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The article determines that the modern economy is characterized by the growing instability of the external environment, events are escalating in unusual and
unrecognizable manner, the pace of changes is accelerating, significantly surpassing the speed of the company’s response, the frequency of unexpected events
and sudden changes is increasing, leading to greater unpredictability. In such conditions, it becomes impossible to manage by reacting to problems that have
already arisen on the basis of previous experience or its extrapolation: for a timely and effective appropriate response, foresight, research and creativity are nec-
essary, which determines the need to introduce mechanisms for strategic management of the activation of innovative activity at railway transport enterprises.
The content of the concept and the main provisions of building an effective mechanism for strategic management of the innovative activity of railway transport
enterprises are disclosed. It has been determined that the mechanism of strategic management for activating the innovative activities of railway enterprises
should include the creation of a system that ensures a constant and targeted influence directed towards achieving the established results of innovative activity.
On this basis, the functions of the mechanism for strategic management of the innovative activity of railway transport enterprises and the sequence of their
implementation are characterized. A mechanism for strategic management of the innovative activity of railway transport enterprises is formed, which is based
on a value approach and provides for the formation of an adaptive configuration of the innovation ecosystem according to such stages of organizing innovative
cooperation as initiator, accelerator, concept, pilot, project, scale. It is concluded that it is co-created value that is the driving force of innovation, which, thanks
to adaptive structures, favorable interaction, and empowerment, brings mutual benefit to the participants of the innovation ecosystem.
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JAukanb B. /1., Kopine M. B., Ky3Heyos €. M. CmpameziiHe ynpaeniHHA iHHO8aYiliHOW akmusHicmio
nionpuemcme 3ani3HUMHO20 MpaHcnopmy

Y cmammi 8u3HaveHo, wo 0418 Cy4acHOi eKOHOMIKU XapakmepHa 3pocmatoya HecmabineHicme 308HiWHb020 cepedosuwd: nodii cmarwms dedani binbw
HEe38UMHUMU Ma HEBMi3HAHHUMU, MiO8UWYOMbCA MeMMU 3MiH, AKI 3HAYHO Nepesepuiyoms WeUOKicmb 8idnosidHoi peakyii nidnpuemcmea, 3pocmac Yac-
moma noseu HecrodisaHux nodili, panmosux 3miH, ix HerepedbayysaHicMb. 30 MAKUX yMO8 CMAE HEMOXAUBUM 30iliCHI08aMU ynPaBAiHHA WAAXOM Pearyji
Ha npobsemu, Wo exe BUHUKAU, HA OCHOBI nonepedHbo20 00csidy abo lio2o ekcmpanonayii: 013 ceoe4acHoi ma epekmusHoi 8idnosidHoi peakyii Heob-
XiOHi nepedbayeHHs, 00CniOMeHHS ma meop4icms, Wo Ui 3yMoeM0e HeobXiOHICMb ynposadxeHHs MexaHiamie cmpameziyHo20 ynpasiHHA aKmugi3auiero
iHHo8aYiliHOI disnbHOCMI HA NIOMPUEMCMBAX 3ai3HUYHO20 MPaHcmopmy. Po3kpUmMo 3micm NOHAMMA Ma 0CHOBHI MOM0XEHHA N06Y008U eheKMuBHO20
MexaHi3my cmpame2iyHo20 yrpaeniHHA iHHOBAYIHOK akmugHicmio Nidnpuemcme 3ani3HUYHO20 MPAHCIOPMY. BU3HAYEHO, W0 MeXaHi3M cmpameziyHo20
ynpasniHHa akmusizayiero iHHOBAYiliHOI dianbHOCMI MidNpUEMCM8 3a1i3HUYHO20 MPAHCIopmy Mae nepedbayamu cmMBoPeHHA MAKoi cucmemu, AKaA 3a-
besnevye nocmiliHuli i yinecnpamosaruli enaus, opieHMosaHull Ha 3abe3neveHHs 8CMAHOBEHUX pe3yabmamig iHHosayiliHoi disneHocmi. Ha yili ocHosi
0XapaKMepu308aHO (PYHKYii MexaHi3my cmpameziyHo20 ynpaseniHHA iHHOBAUIlHOK aKkmuBHICMIO MIOMPUEMCME 30i3HUYHO20 MPAHCIopmy ma nocai-
0osHicmb ix peanizayii. ChopmosaHo MeXaHI3M cmpameziyHo20 ynpasniHHA iIHHOBAUIUIHOK aKMUBHICMIO MidNPUEMCME 3a1i3HUYHO20 mpaHcnopmy, AKuli
I'pyHMyeMbCa Ha yikHicHomy nidxodi ma nepedbayae hopmysaHHA adanmusHoi KoHgieypauii iHHosayiliHOT ekocucmemu 3a MakumMu emanamu opeaHizayji
iHHosayiliHOI cnignpayj, AK iHiyiamop, axkcenepamop, KoHuenm, nisom, npoekm, macwimab. 3pobaeHo BUCHOBOK, W0 came CrifibHO CMBOPeHa UiHHICMb €
pywiliHoto cunoto iHHOBAYil, W0 3a80AKU A0ANMUBHUM CMPYKMYypam, crpusmausili 3aemodii ma HAOAHHIO NOBHOBAMEHb MPUHOCUMb 830EMHY 8U200Y
y4acHUKam iHHogauiliHoi ekocucmemu.

Kntovoei cnoea: nidnpuemcmea 3aai3HU4HO20 MPAHCNOPMY, cmpamezis, cmpameziyHe ynpasniHKA, MeXaHi3m, GyHKUii.
Puc.: 2. bi6n.: 15.
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anagement of innovation activity is the most

important component of the management

of railway transport enterprises. It should
be borne in mind that the modern economy is
characterized by increasing instability of the external
environment: events are becoming more unusual and
unrecognizable, the pace of change is increasing, which
far exceeds the speed of the enterprise’s response, the
frequency of unexpected events, sudden changes,
and their unpredictability is increasing. Under such
conditions, it becomes impossible to manage by
reacting to problems that have already arisen on the
basis of previous experience or its extrapolation: for
a timely and effective response, foresight, research
and creativity are needed, which necessitates the
introduction of mechanisms for strategic management
of the intensification of innovation activities at railway
transport enterprises.

The issue of forming a strategy for managing the
innovation activities of enterprises, including railway
transport enterprises, is considered in the research
of such scientists as Brushkova N. O, Dykan V. L.,
Ilyashenko S. M., Ovchynnikova V. O., Korin M. V.,
Obruch H. V., Korin M. V., Lutc V. Y., Tkachenko P. V.,
Tokmakova I. V., Fedotova L. V., Chernoivanova G. S.
and others [1-7]. Giving due credit to the contribution
of scientists to the development of a methodology
for strategic management of the innovation activity
of enterprises, the changing environment of
functioning of railway transport enterprises requires
the transformation of the system of management of
their innovation activity and the development of an
adaptive strategy for increasing the ability to perceive
and produce innovations.

The aim of the article is to develop a mechanism
for strategic management of innovation activity of
railway transport enterprises, based on a value-based
approach and involving the formation of an adaptive
configuration of the innovation ecosystem.

In the economic encyclopedia, the concept of
“mechanism” is defined as a system, device, method
that establishes the order of a certain type of activity [8,
p. 355]. V. Hertsyk interprets the control mechanism
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as a system of control elements, which include goals,
functions, methods, structures, objects and subjects of
control. All these elements are closely interconnected
and actively interact with each other. In this system,
as a result of the influence of the control elements, the
state of the control objects changes [9].

Taking into account the above, the mechanism of
strategic management of innovation activity of railway
transport enterprises should be understood as a system
of interrelated elements that ensure the activation
of innovation processes. The use of the mechanism
for managing innovation processes, according to the
research of V. Tsipurinda, makes it possible to define
it as an integral system of basic elements that regulate
the process of managing its innovation activity
[10]. Considering the concept of the mechanism of
strategic innovation development from the point of
view of a systematic approach, A. Shegda interprets
the structure of the management mechanism as a
system of economic laws, principles, and management
methods [11].

In order for the mechanism of strategic
management of innovation activity of railway transport
enterprises to function effectively, its construction
should be based on the following basic provisions:

+ innovation processes are in continuous mo-
tion and change, the system of their manage-
ment is a single whole in which all processes
are interconnected;

+ management of innovation activity is charac-
terized by internal contradictions that mani-
fest themselves between the old and the new;

+ innovation activity is carried out in organi-
zational forms characterized by a certain sta-
bility;

+ the innovation management system ensures
dynamic and proportional development of the
economy;

+ management involves the elimination of the
inertial approach to innovative decision-mak-
ing and the transition to modern methods
based on knowledge and use of existing po-
tential opportunities.
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the mechanism of strategic management of

intensification of innovation activities of railway
transport enterprises involves the creation of a system
that provides a constant and targeted impact aimed
at ensuring the established results of innovation
activities.

The carried out analysis of the essence of the
concept of “mechanism” in the context of strategic
management of innovation activity of railway
enterprises shows that it is a complex and multifaceted
concept, a characteristic feature of which is its
dynamism, constant change and improvement.

At the present stage of economic development,
according to the research of scientists [3; 6],
the construction of a mechanism for strategic
management of the innovation activity of railway
transport enterprises should be based on system-
dynamic, process, functional and value approaches
that comprehensively reveal its content.

Due to the fact that the factors of innovation
management canbe ofeconomic, social, organizational,
legal and political nature, a comprehensive mechanism
for strategic management of innovation activity of
railway transport enterprises should be a system
of economic, social, organizational mechanisms
formed under the influence of regulatory legal acts.
Of great importance for the formation of an effective
mechanism for strategic management of innovation
activity is the coordination of factors, functions and
methods of its management. It can be stated that from
the functional and instrumental point of view, the
mechanism of strategic management of innovation
activity of railway transport enterprises is a set of
economic, organizational and legal ways of purposeful
interaction of business entities and influence on their
activities, which ensure the coordination of interests of
interrelated parties, objects and subjects of innovation
management.

It is important that the organizational form
and structure of railway transport enterprises are
comprehensively adjusted and innovative. Improving
the organizational structure of railway transport
enterprises can not only increase their mobility in
the field of generating production innovations, but
also promote optimization and innovation in the
information, target and resource management of
the enterprise, thus forming a new internal dynamic
management system. The task is to create a general
self-learning organizational management structure
that can not only help achieve the overall goal of
intensifying innovation activities, but also organize the
use of innovative methods and management modes,
thereby increasing the efficiency of management in
general.

In view of the above, it can be stated that
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rom the point of view of the functions of

the management process, the mechanism of

strategic management of the innovative activity
of railway transport enterprises represents their
following sequential implementation: determining
the global goal — landmarks, the vector of innovative
transformations; establishing target parameters of
innovative activity; analyzing the factors influencing
the innovative business model of railway transport
enterprises; forming a scenario of strategic innovative
development; developing management systems for
innovative development projects; implementing
measures for implementing the innovation strategy;
building a flexible mechanism for monitoring the
implementation of the innovation strategy at each
stage; assessing the effectiveness of management and,
if necessary, taking corrective actions (Fig. I).

Block A. Goal setting

~ >

Block B. Analysis

~ >

Block C. Planning

~ >

Block G. Implementation

~ >

Block G.1. Motivation

<>

Block G.2. Coordination

~>

Block D. Control

<>

Block E. Performance evaluation

Fig. 1. Functions of the mechanism for strategic
management of innovative activity of railway transport
enterprises and the sequence of their implementation

Source: compiled by the author based on [2; 4; 7].

Block A. Goal setting. It consists in determining
the benchmarks for the innovative development
of railway transport enterprises. It is necessary to
determine business goals and ways to achieve them.
Strategic management of the innovative activity of
railway transport enterprises is aimed at predicting
global changes in the economic situation and the search
and implementation of large-scale innovative projects
that will contribute to the success of enterprises and
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ensure their effective functioning and development in
the long term.

trategic innovation involves determining the

main areas of scientific, technical and production

activities of the enterprise. In this context, it is
necessary to make a decision on promising innovative
technologies, products and services that can bring
the greatest benefit to railway transport enterprises.
No less important role is played by decisions on
determining methods for implementing innovations,
taking into account the necessary changes in the
business models of railway enterprises, relating to
such parameters as organizational structure, business
processes, production technologies, etc. In addition,
the justification of target parameters is inextricably
linked with the identification and assessment of
potential risks caused by innovative activities.

BlockB. Analysis. Theinformationand analytical
task of this block consists in a consistent strategic
analysis and preparation of input data in the form of
variables and constraints that will be used to build an
innovation strategy model at the planning stage. The
orientation of the analysis to create a primary sample
is achieved by going through all stages of the block
and coordinating primary information and feedback
information. It is necessary to study in detail the main
factors influencing the choice of innovation strategy,
both internal and external, which reflect the strengths
and weaknesses of the activities of railway transport
enterprises. A thoroughly conducted analysis will allow
you to better think through the innovation strategy of
railway enterprises.

Block C. Planning. The planning task consists
in studying, based on input data, alternative paths of
innovative development, the proposed variables and
constraints and forming an innovation strategy model
that, on the one hand, satisfies the management’s vision
of the areas of strategic management of innovation
activities, and on the other hand, reflects the real state
of the internal resource support systems and external
market needs. Planning is based on forecasting, which
in strategic planning of innovative changes can be
used in various ways, namely, building forecasts for
the implementation of transport and logistics services;
changes in the competitive environment based
on the characteristics of “opportunities - threats”;
assessing the impact of a combination of macro- and
microenvironmental factors on consumer behavior,
on their purchasing power; developing a “tree of goals”
and alternative options for achieving them.

Block G. Implementation. Innovation strategy
as a vector of innovative development of railway
transport enterprises is restructured as a set of stages
of reorganization of a complex dynamic system, each
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of which is a generalized goal of a certain subset of
innovative goals. Therefore, the innovation strategy in
the system view is a multi-level hierarchical structure
with existing connections between its structural
elements — innovation goals and stages, which in
combination describethe process of formingalternative
options for innovative development of the enterprise
and choosing from them that innovative strategy that
optimally satisfies existing needs and limitations.
Block G.1. Motivation. The motivation system
should distinguish internal and external components.
External stimulation involves the creation of
conditions under which the implementation of
innovative activities will be profitable (profitable).
The main levers of external (state) stimulation can be:
the introduction of tax breaks; subsidizing part of the
interest rates on loans for scientific development and
research; attribution of R&D costs to the cost price;
improving the business environment; increasing
the efficiency of public institutions and the state
apparatus; decentralization of state support, formation
of a network of “development institutes”; support in
the field of personnel training, promotion of product
certification; provision of scientific and technical
services to business. Internal motivation involves the
creation of favorable conditions within the enterprise in
order to develop the innovative abilities of employees.
An organization favorable to innovation should
support creative processes and provide opportunities
for the implementation of positively assessed ideas up
to successful implementation. The elements of internal
motivation are: the position and behavior of managers,
personnel policy, organization of information and
communication processes, financial incentives,
development of corporate culture, in-house training.
Block G.2. Coordination of the work of the
strategic management mechanism consists in the
coordination of information between its blocks.
Management and organizational ~definitions of
coordination revolve around two components - the
organization of individual activities and the orientation
towards achieving a common, common or mutually
beneficial goal. This means that actions must be
performed in such a way as to help achieve the goal,
making their implementation interdependent. The
meaning of coordination in the management function
isa type of activity that, by organizing and coordinating
efforts, unites the joint activities of people and a
common goal in the organizations of participants who
perform one or another task. Due to coordination, the
interaction of various components of the enterprise
occurs in the interests of fulfilling the tasks set for
the organization. With the help of coordination, it
is determined what, who performs and when, how
they interact, and also determines the sequence of
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transferring their results to other participants and
using other results.

he problem of systemic coordination of

participants in innovative activity turns out

to be related not only to problems of an
informational and organizational nature, but also to
the peculiarities of psychology and cognitive activity
and the interaction of individuals and social groups.

Block D. Control. In accordance with the
selected block, control is planned to be carried out in
the following areas: control of results and deviations,
correction of deviations, monitoring of information
changes. Without proper control, innovations can
lead to costly mistakes. Control is a fundamental
component of success, it includes setting up processes
and procedures for managing resources, monitoring
productivity and ensuring compliance with rules.
Control providesastructure of consistencyand stability,
which is crucial for achieving long-term success. It
is possible to use different methods of conducting
the specified control. Depending on the method of
control used (vertical or horizontal control), different
indicators and approaches to assessing the innovative
activity of railway transport enterprises can be used.
Thus, the implementation of horizontal (project)
control is aimed primarily at identifying discrepancies
between actual and planned indicators, analyzing
them, predicting a possible state, and also forming
recommendations for management personnel.

Block E. Performance assessment. Assessment
of the functioning of the mechanism for strategic
management of innovation activity of railway transport
enterprises includes determining the effectiveness of
the innovation process and the effectiveness of the
practical application of management models.

Nowadays, the innovation activities of railway
enterprises must be connected to the external
environment in order to effectively sense and exploit
market opportunities. It is necessary to form a
business model that can facilitate the joint creation
of value [12]. An ecosystem brings together diverse
players to create value greater than the sum of its parts.
Ecosystem participants exchange complementary
data, capabilities and assets in order to co-create
new solutions that offer better value for customers
and society as a whole, as innovative products and
services meet their diverse and changing needs.
For organizations, ecosystem innovation allows
for the creation of new value at a scale that is not
possible with a closed, isolated and inward-oriented
approach to innovation. Innovation ecosystems
connect different stakeholders together through
knowledge flows and joint value creation processes
[12]. Ecosystem rules are the result of co-evolution
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and interaction between their actors. Companies in
innovation ecosystems develop mutually beneficial
relationships with various stakeholders, including,
for example, customers, suppliers and competitors.
It should be noted that collaborative innovation
activities increase with the use of more digital tools
and platforms, which has a positive impact on the
collective capacity to innovate.

This is because digital technologies allow the
exchange of information between participants in the
innovation ecosystem, thus supporting the process
of obtaining, sharing and using knowledge. As a
result of digitalization, innovations are increasingly
based on systems integration and joint innovation
implementation models. The contribution of digital
transformation and the use of digital technologies
promote internal and inter-organizational cooperation,
which helps companies innovate. Digitalization has
opened up wide opportunities for companies to interact
with stakeholders, especially in terms of finding new
smart solutions, new product and service offerings or
innovative processes.

hus, the open innovation process in railway

transport  enterprises primarily involves
optimizing the joint use of various resources
(for example, knowledge, skills, know-how,

equipment, infrastructure and finances) on the basis
of a partnership of many participants. Accordingly,
strategic management of innovation activity should be
based on a value approach, which reveals the features
of stakeholder involvement in the joint creation of
innovation value. Co-creation of value is defined
as actions through which relevant entities receive
financial benefits through profits or incentives, i.e. an
assessment of existing service or product offerings, and
non-financial benefits are shared by all relevant entities
[13]. Effective management of innovation through
co-creation of value depends on the continuous
participation of individual stakeholders over a long
period of time. As they get to know each other better,
develop inter-organizational trust, and learn how to
best identify the needs and expectations of all parties,
they can create more comprehensive and meaningful
interactions, which allows them to find a balance
between the needs and expectations of all parties and
arrive at optimal solutions.

The advantages of organizing innovation
cooperation for railway transport enterprises in terms
of creating shared value are [13-15]:

1. Joint research and development. Railway
transport enterprises conduct joint research
and development with partners, combining
their resources and expertise to accelerate
innovation.
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2. Open innovation platforms. In the context of
digitalization, it is relevant to create platforms
that allow external stakeholders, such as
customers, suppliers, and even competitors,
to contribute ideas and collaborate in the
innovation process.

3. Strategic partnership. Forming strategic
alliances with other organizations to use
additional capabilities and resources, promote
innovation through common goals and joint
initiatives.

4. Co-creation with customers. Involving
customers in the innovation process by
obtaining their feedback, ideas and preferences
leads to the development of transport services
that better meet the needs of society.

5. Collaboration in the ecosystem. The interaction
of rail companies with a wider ecosystem of
partners, including start-ups, universities and
research institutions, allows access to diverse
perspectives and cutting-edge technologies.

6. Licensingandtechnology transfer. Collaborating
with other companies to license or transfer
technology ensures a positive exchange of
knowledge and experience for mutual benefit.

ollaboration based on the creation of shared
value contributes to an increase in the flow
of better ideas, reduction of risk, increase in
quality and speed of market entry, reduction of costs,
formation of new skills, competencies, resources and
assets of relations, improvement of brand image, power
andinfluence, as well as formation of the ability to create
value for the common good. When implementing
a  value approach to strategic management of
innovation activity of railway transport enterprises,
it is necessary to take into account that the decisive
factor in ensuring the effectiveness of cooperation
is the intensity of connections between individual
participants and elements of innovation systems. This
indicates the need to form an adaptive configuration
of the innovation ecosystem, which would flexibly
respond to changes and modern challenges (Fig. 2).
When analyzing the interaction of participants
in the innovation process, the following points are
important: a set of formal and informal rules that
regulate interaction; the degree of participation in the
initiation, development, implementation of projects
and programs; the degree of interest and orientation
of interests of various participants in the process of
implementing innovations; the distribution of control
functions and evaluation of results, the social effect of
innovations.
At the initial stage, the “Initiator’;, potential
participants in the innovation ecosystem of railway
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transport enterprises are dispersed, and resources
are not mobilized, respectively, a strategy is needed
to attract participants, coordinate actions and define
common goals and agendas. However, it is necessary to
take into account that trust between actors is still low
and the potential of resources cannot be fully used.

At the “Accelerator” stage, it is necessary to
provide employees with resources and appropriate
tools both in terms of searching for and implementing
new technologies and solutions, and in terms of
methods for managing innovation projects. Although
the organizational form of management and processes
are certainly important, we must not forget that their
effectiveness depends entirely on people. People, as
the most important resource of any organization,
must be focused on achieving the set goal, have the
necessary competencies and resources for this, as well
as the desire to achieve the results necessary for the
company.

The “Concept” stage involves the use of
collaboration tools to conceptualize ideas, and
today the greatest popularity in this direction of the
organization is centered around hackathons, which
are a team competition where participants develop a
prototype of the project.

The “Pilot” stage is implemented through the
interaction of various participants in the innovation
ecosystem, using their technological, material,
technical, human and financial resources.

At the “Project” stage, innovative solutions are
introduced into the activities of railway transport
enterprises. At the same time, it is necessary to
determine the areas of interconnection, which will
help to analyze the project stakeholders, clarify the
channels of communication with them, and will
allow for a more reasonable appointment of those
responsible for relations with specific stakeholders,
taking into account their current qualifications and
competencies.

The “Scale” stage is associated with a partnership
for scaling innovations, with the involvement of new
participants and, on this basis, the formation of a new
round of growth in the value of innovations.

CONCLUSION

Thus, the article has formed a mechanism for
strategic management of the innovation activity of
railway transport enterprises, which is based on a val-
ue approach and involves the formation of an adaptive
configuration of the innovation ecosystem according
to such stages of organizing innovative cooperation as
initiator, accelerator, concept, pilot, project, scale. Co-
created value is the driving force of innovation, which,
through adaptivestructures, favorable interactions, and
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Value-based approach to strategic management of innovation activity of railway transport enterprises

Value for rail transpor i Value for other
aluetorra t.a sport Value for consumers Value for business alue for othe
companies partners stakeholders

e

Configuration of the innovation ecosystem of railway transport enterprises

= =

Form of participation in the innovation ecosystem

gusto power rights knowledge resources by type ownership

| | | | | |
— -

Stages of organizing innovative cooperation

Initiator

studying the market for new solutions and technologies, identifying potential partners, forming a culture
and image of trust

Accelerator

development of knowledge and competencies, attraction of participants, search for innovative startup projects,
conducting trainings, webinars, master classes on starting startups, development of innovative and creative thinking

Concept

collaboration for knowledge exchange, holding hackathons to substantiate innovative design, prototyping

Pilot

attracting partners to implement the pilot project

Project

cooperation with stakeholders to implement an innovative project

Scale

partnership for scaling innovation

Fig. 2. Mechanism of strategic management of innovative activity of railway transport enterprises
based on a value approach

empowerment, brings mutual benefits to participants
in the innovation ecosystem. L
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Bacunera B. €. AganTauis ;O yMOB LKJ1iYHOT @KOHOMIKM AIK iIHCTPYMeHT 3a6e3neyeHHA
eKOHOMiYHOI 6e3neKu nignpuemcTea

Cmamma npucesyeHa 06rpyHMysaHHI0 meopemuyHux 3acad i nioxodie do adanmayii nidnpuemcme 00 yMo8 YUKAIYHOI eKOHOMIKU AK iHCMpymMeHmy 3a-
be3neyeHHs ix eKOHOMIYHOI Ge3neKu 8 ymosax MmpaHcGopMayiliHux 3miH. BUSHaYeHO, WO YUKAIYHA eKOHOMIKG OXOMAIOE Nepiodu 3pOCMAHHS, cnady, Kpu3u
ma 8i0HO8MEHHS, i KOMeH 3 Yux emanig no-pi3HOMy 8naUBAE HA hiHAHCO8I, BUPOBHUYI Ma yNpPasMiHCLKI Mpoyecu Ha pieHi nidnpuemcmea. JosedeHo, wjo
€eKOHOMIYHa ckadosa adanmayii 00 308HIWHIX yMO8 CMPAMOBAHA HA NIdBUWEHHA ehekmusHOCMI peaniayii 3ax0die, opieHmosaHux Ha cmilikicme i pecyp-
coehekmusHicmb Nidnpuemcmea, Wo 8idnoeioae KAKYOBUM MPUHYUNAM YUKAIYHO20 PO3BUMKY: MIHIMI3ayil mpam, onmumisayii 8UKOPUCMAHHS pecypcie
ma 36epedeHHI0 eKoHOMIYHOI yinicHocmi. 3a3HayeHo, wo 06’ekmom adanmayiliHozo enauey sucmynae cgepa disnbHOCMI NIONPUEMCMEQ, AKA 3a3Hana
Halibinbwozo enausy 8i0 He2amugHuUX 308HilWHIX pakmopie. Ymosamu adanmayii nionpuemcme 00 YuKAYHOI EKOHOMIKU €: iHCMUMYyyiliHa 20moeHicmb nio-
MPUEMCMEa, iHHOBaYiliHG MPaHCGopmayia BUPOBHUYMEA, YIPABAIHHA PUSUKAMU 8 YMOBAX EKOHOMIYHOI HeCmabinbHOCMI, eHepeemuyHa egekmusHicme,
hiHaHcosa cmilikicms, kadpose 3abe3neyeHHs adanmayii, yugposizayisa, napmHepceka 83aemodia ma iHmezpayis. 0brpyHmosaro, wo adanmayia Ao 30-
BHIlWHb020 CepedosUWa 8 yMOBAX YUKAIHOI eKOHOMIKU npedcmassse coboko Mocid08HY, UinecnpamosaHy, KOMMAEKCHy disnbHicMe nidnpUEMCMSa Wjodo
3MiHU KO#HO20 3 enieMeHmig 6i3Hecy, BUKAUKAHY MONUMoM, 06yMosseHy HayKoBO-MeXHIYHUM PO2PecoM i CripAMOBaHy Ha ditody opeaHisayiliHy cmpykmypy,
MexHOM02iYHI MPouecy, cmusb i Memoou ynpasiHA, Oxepena cuposuHU ma mamepianie, puHku 36ymy ma iHwe. Buxoda4u 3 0aHo20 docidHeHHs, nio
adanmauieto mpeba po3ymimu iHcmpymeHm 3a6e3neyeHHs eKoHOMIYHOI be3nexu nidnpuemcmea, Akuli 00380/5€ CBOEYACHO ycysamu 8HympiWHi ma 30-
BHIlWHI 302P03U WIAXOM NPOBEOEHHA MOCMIO0BHUX YinecnpaMosaHuX 3miH y disneHocmi nidnpuemcmea.
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