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In many organizations, managerial decisions are based on fragmented and unsystematic information and limited analytical capabilities of managers This
reduces the soundness of decisions, increases the likelihood of errors, and complicates the achievement of strategic goals, especially in an unstable external en-
vironment. Digital transformation, in turn, leads to rapid growth in the volume and variety of data from internal and external sources, opening up opportunities
for evidence-based decision-making, forecasting, and scenario modeling. At the same time, it complicates the collection, processing, and interpretation of data.
Information overload, the lack of unified data standards, and insufficient digital competencies among managers can negate the advantages of digitalization
and create additional barriers. Under such conditions, there is a growing need for a systemic approach to the application of digital technologies in managerial
decision-making processes, which involves the integration of analytical platforms, automated systems, and intelligent data analysis tools into a single manage-
rial space. The aim of this article is to analyze the specifics of managerial decision-making in the process of digital transformation and to clarify the importance
of modern digital technologies for improving the effectiveness of managerial activities. To achieve this aim, the article analyzes the essence and content of the
managerial decision-making process; characterizes the impact of digital transformation on managerial processes; identifies the main digital tools and technolo-
gies used in managerial decision-making; and summarizes the advantages and risks of using digital solutions in the management system. Particular emphasis is
placed on identifying key areas for improving the managerial decision-making process in the context of digitalization, which involves the integration of modern
digital technologies into management activities, the use of analytical platforms and decision support systems, and the introduction of intelligent data analysis
and predictive analytics tools. The need to develop the digital competencies of management staff, unify data processing standards, automate information flows,
and ensure a unified information space to improve the soundness, efficiency, and strategic focus of managerial decisions is identified.

Keywords: managerial decision-making, digital transformation, digital economy, digitalization, analytical substantiation of decisions, management models,
digital competencies, digital economy.
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babeHnko M. B., Mueasap I. B., Mopo3soea H. /1., lumeuHeHKo A. B. [puiiHamms ynpaeniHCcbKuXx piwieHob
8 ymoeax yughposoi mpaxchopmayii
Y 6a2amb0x opeaHizayisx npuliHAMmMS ynpasniHCbKUX pilieHb 6a3yembCs Ha 8UKOPUCMAHHI PO3pi3HEHOI ma Hecucmemamu308aHoi iHgopmayii i obmece-
HUX aHOAIMUYHUX MOXUBOCMSAX MeHedcepis. Lle 3HuMye 06rpyHMOoBaHicmb piieHs, Ni0BUWYE LimMosipHICMb MOMUOK i YCKNAOHIOE 0CA2HeHHS cmpame-
2iyHux yineli, ocobnuso 8 ymosax HecmabinbHocMi 308HiWHb020 cepedosuwya. Liuhposa mpaHcghopmayis, C80E Yepaoto, 3yMOBIIOE CMPIMKe 3pOCMAHHA
o0bcszie i pisHoMaHimHocmi daHUX i3 BHyMPIWHIX i 308HiWHIX OXcepes, IOKPUBAKOYU MOXAUBOCMI 045 NPUlIHAMMS pilieHb Ha 0CHOB8I 00KA3080i AHANIMUKU,
P02HO3Y8AHHA Ma MOOEBAHHS CueHapiis. BoOHo4ac ye ycknaoHioe ix 36upaHHs, 06pobKky i iHmepnpemayito. IHhopmayitiHe nepesaHmaceHHs, 8iocym-
Hicmb yHicpikosaHux cmaxdapmie daHux i HedocmamHili piseHsb yugpposux KomnemeHmMHocmel yrpasiHyie MOXymb Higenweamu nepesaau yugpposisayii
ma cmeoptosamu dodamkosi bap’epu. 3a makux ymos 3pocmae nompeba y cucmemHomy nidxodi 00 3acmMocy8aHHS Yugposux mexHonoeili y npoyecax
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npuliHAMMA yrpasniHCbKUX pieHs, wo nepedbayae iHmezpayito aHanimuyHuUx naame@opm, a8mMoMamu308aHUX cucmem ma iHCmpymeHmie iHmenekmy-
a/16H020 AHANI3y OaHUX y EQUHUL ynpasaiHcekuli mpocmip. Memoro cmammi € aHani3 cneyudiku npuliHAMMS ynpaeniHCLKUX piieHs y npoyeci yugpposoi
MpaHchopmayii ma 3’aCy8aHHS 3HAYEHHS Cy4aCHUX Yuposux mexHonoeaili 0118 NidBUWEHHS pe3ynbmamusHoOCMIi ynpasiHceKoi dianbHocmi. [ docseHeH-
HA mocmas/ieHoi Memu y cmammi MpoaHaANi308aHO CymHicmb i 3micm npoyecy npuliHAMmA ynpasaiHCbKUX pilieHb; 0Xapakmepu308aHo 8naus yugposoi
MpaHChopMauii Ha ynpasiHCbKI Mpoyecu; 8U3Ha4YeHo OCHOBHI YUPPOsi IHCMPYMERMU ma mexHo0ii, W0 3acMocosyomsca y NpuliHAMMI ynpasaiHCbKux
pilueHs; y3a2a1bHEHO nepesaau ma pu3uKu 8UKOPUCMAHHA Yugposux piweHb y cucmemi ynpasniHHA. Okpemuli akyeHm 3pob/eHo Ha OKPecaeHHI Ko4oeux
Hanpamie yOOCKOHANeHHS Mpoyecy npuliHAMmS ynpassiHCbKUX piieHsb 8 yMosax yughposizayii, wjo nepedbayaroms iHMe2payito Cy4acHux yupposux mex-
Honoeili 8 ynpasiHcbKy 0isnbHICMb, BUKOPUCMAHHSA GHAAIMUYHUX 1AAMGOPM i cucmem miOmMpuMKU NPUHAMMSA pileHs, yIposaoMeHHs iHCmpymeHmig
iHMenekmyanbHo20 aHANI3y OaHUX i IPO2HO3HOI aGHAAIMUKU. BusHaueHo HeobXiOHicmb opmMysaHHs yupposux KomnemeHmHocmeli ynpasniHcbKo20 nep-
CcoHany, yHiikayii cmarHdapmis pobomu 3 daHumu, asmomamusayii iHpopmauiliHux momokie ma 3abe3ne4eHHA €OUHO20 iHGopMAayiliHo20 Mpocmopy 019
nidsuweHHs 0brpyHmMosaHoCMi, oNepamMusHOCMi Ma cmpameziyHoi CIPAMOBAHOCMI YNPAB/IHCbKUX pilleHb.

Knrovosi caoea: nputiHamma ynpasniHCbKux piweHs, Yugposa mpaHchopmayis, 4ugposa ekoHoMiKa, yugposizauis, aHanimuyHe 06rpyHMy8aHHA piieHs,
ynpassiHcoKi Modeni, yughposi KomnemeHmMHoCMI, YUpPOsa eKoHOMIKa.
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n today’s environment of globalization, intensi-

fied competition, and growing market uncertainty,

digital transformation has become one of the key
factors driving organizational development and en-
hancing competitiveness. The active adoption of digi-
tal technologies is significantly reshaping approaches
to management and decision-making processes at all
levels of the organizational hierarchy.

The digitalization of management activities pro-
vides access to large volumes of up-to-date informa-
tion in real time, increases the transparency of busi-
ness processes, supports more accurate forecasting,
and reduces the influence of subjective factors in
decision-making. At the same time, traditional meth-
ods of analysis, planning, and control are increasingly
proving insufficiently effective in the context of dy-
namic changes in the external environment, the grow-
ing complexity of management tasks, and the need for
rapid responses to market challenges [1].

Under such conditions, there is a need to recon-
sider traditional management models, adapt decision-
making tools to the digital environment, and develop
new competencies among management personnel.
The use of digital solutions enables a shift from intui-
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tive and reactive management to proactive, analytically
grounded, and strategically oriented decision-making,
which constitutes a necessary prerequisite for the sus-
tainable development of organizations in the digital
economy [2].

The aim of the article is to examine the pecu-
liarities of managerial decision-making in the context
of digital transformation and to determine the role of
modern digital technologies in enhancing the efficien-
cy of managerial activities.

The issue of managerial decision-making has tra-
ditionally been a central focus of economic and man-
agement science, since it is through managerial deci-
sions that organizations achieve their strategic goals,
adapt to changes in the external environment, and
enhance their competitiveness. In academic research,
management decisions are viewed as a complex mul-
tifactorial process that combines information analysis,
evaluation of alternatives, risk assessment, and the se-
lection of an optimal course of action [4; 6].

A significant number of studies are devoted to the
theoretical and methodological foundations of man-
agement decision-making. In particular, the works of
L. Ishchenko, N. Kononets, O. Zhdanova-Nedilko, and
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O. Bolshaya substantiate the role of managerial skills,
professional competencies, and managers” analytical
thinking in the process of developing effective manage-
ment decisions [5]. Similar approaches are reflected in
the studies of L. Pariy and A. Kubrak, who emphasize
the need for a systematic analysis of internal and ex-
ternal factors influencing the selection of management
alternatives [6].

t the same time, current business operating

conditions are characterized by growing un-

certainty, a dynamic market environment, and
increasingly complex management tasks, which neces-
sitate the transformation of traditional approaches to
decision-making. In this context, the digital transfor-
mation of management, which reshapes the tools, log-
ic, and speed of managerial decision-making, becomes
particularly important.

The impact of digitalization and digital transfor-
mation on management processes is widely discussed
in contemporary academic research. For example, the
works of O. Petrykiva and T. Petrykiva demonstrate
that digital technologies create a new quality of man-
agement decisions, enabling the transition from intui-
tive management to analytically grounded, data-driven
decision-making [1]. Similar conclusions are presented
in the studies of I. S. Denchyk, where digitalization is
considered a key factor in innovative development and
managerial innovation in the modern economy [3].

A separate stream of research focuses on analyz-
ing the role of digital technologies in business transfor-
mation in the context of crises and military challenges.
In the works of N. Yevtushenko and D. Stetsenko, the
digital transformation of business in Ukraine is consid-
ered as a tool for enhancing the stability, adaptability,
and effectiveness of management decisions under war-
time conditions [8]. Similar approaches are presented
in the studies of I. Shaforenko and O. Marukhlenko
with co-authors, which emphasize the growing role
of digital technologies in supporting emergency and
strategic management decision-making in unstable
environments [9; 18].

Contemporary academic publications devote
considerable attention to the use of analytical plat-
forms, business intelligence systems, big data, and ar-
tificial intelligence in management. In particular, the
studies by G. Doroshenko and . Ternova, as well as O.
Zhuravel and M. Mikhlyaev, consider artificial intel-
ligence as a tool for supporting strategic management,
enabling greater forecasting accuracy, risk reduction,
and optimization of the managerial decision-making
process [10; 15]. At the same time, the authors empha-
size the need to combine automated solutions with hu-
man managerial oversight.
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Issues related to digital risks, information securi-
ty, and data protection also occupy an important place
in academic research. The works of O. Plesyuk and O.
Shishkina analyze the risks associated with manage-
ment digitalization, including cyber threats, data qual-
ity problems, and dependence on digital platforms [17;
19]. Additionally, the protection of personal and com-
mercially sensitive data is addressed in the studies of
M. Palchik, K. Shkriblyak, and Y. Berezdecky, which
emphasize the strategic importance of information se-
curity for the stability of management processes [14].

At the same time, the scientific literature increas-
ingly emphasizes the problem of insufficient digital
competencies among management personnel. Re-
search by A. Grinko and P. Hrynko demonstrates that
the development of a competency model for personnel
is a necessary condition for the effective use of digital
tools in the managerial decision-making process [2].
Similar conclusions are presented in the works of E.
Yeromin, which focus on adaptive decision-making
and the role of managerial competencies in the digital
environment [7].

Despite a significant number of studies devoted
to individual aspects of management digitalization, the
issue of the comprehensive impact of digital transfor-
mation on the management decision-making process,
taking into account the advantages, risks, and practi-
cal experience of Ukrainian enterprises, remains insuf-
ficiently systematized. This determines the relevance
of further research aimed at generalizing modern ap-
proaches and developing a holistic understanding of
the role of digital technologies in improving the effec-
tiveness of management activities.

The process of managerial decision-making is a
central component of managerial activity and a key
mechanism for implementing management functions,
since it is through managerial decisions that the strate-
gic and tactical goals of an organization are achieved.
This process involves the systematic analysis of avail-
able information, evaluation of alternative courses of
action, and selection of the optimal option that enables
the most effective use of available resources and the
achievement of established goals [3].

ecision-making involves taking into account

internal factors (organizational structure, re-

source availability, staff competencies) and ex-
ternal factors (market conditions, regulatory environ-
ment, competitive landscape, and socio-economic and
technological conditions) [4].

In addition, modern managers must consider the
risks and uncertainties that accompany any manage-
ment decision, as well as the potential consequences
for the long-term development of the organization.
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he effectiveness of an organization’s function-

ing, its adaptability to change, competitive-

ness, and capacity for sustainable development
directly depend on the quality and timeliness of deci-
sions made. The modern approach to management de-
cision-making involves the integration of digital tools,
analytical models, and decision-support technologies,
enabling more accurate forecasting, cost optimization,
and faster decision-making. Thus, a management de-
cision is not only a tool for the current regulation of
activities but also a strategic resource for ensuring or-
ganizational development and sustaining competitive
advantages [5].

Figure 1 presents a model illustrating the key
stages of management decision-making using modern
digital technologies. It reflects the sequence of actions
from problem identification to the monitoring of re-
sults, taking into account analytical and forecasting
tools [6].

In the classical sense, the managerial decision-
making process encompasses the following main
stages: identification and formulation of a managerial
problem; collection, processing, and analysis of rel-
evant information; development of alternative solu-
tions; assessment of possible consequences and risks;
selection of the most appropriate solution; its imple-
mentation; and subsequent monitoring of results.
These stages form a logically sequential and cyclical
process that can be adjusted depending on changes
in the internal and external environment of the orga-
nization.

At the same time, under current conditions of
digital transformation, the traditional understanding
of the management decision-making process is under-
going significant changes. The growth in data volumes,
the proliferation of digital platforms, and the use of
analytical systems, artificial intelligence, and machine
learning technologies are driving a shift from intui-

1. Identification of the
problem

6. Decision making (can be
automated or Al-supported)

7. Implementation and
monitoring of results

2. Collecting data from
various sources (Big Data,
CRM, ERP)

5. Forecasting consequences
and assessing risks

8. Feedback and process
optimization

3. Data analysis and
processing (analytical
platforms, Al)

4, Formulation of alterna-
tives and development
scenarios

Fig. 1. Model of the management decision-making process in a digital environment

tive and experience-based management toward the
concept of data-driven decision-making. Management
decisions are increasingly based on predictive analyt-
ics, scenario modeling, automated recommendations,
and real-time performance monitoring.

The process of managerial decision-making be-
comes particularly important in an unstable, turbu-
lent, and uncertain external environment (VUCA en-
vironment), characterized by high levels of risk, rapid
changes in market conditions, and increasing com-
plexity of managerial tasks. Under such conditions, the
effectiveness of management decisions is determined
not only by the completeness of information but also
by the speed of its processing, the ability to respond
adaptively, the flexibility of management models, and
the level of digital competencies among management
personnel [8].

BIBHECIHOOPM N2 1_2026
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comparative analysis of traditional and digital

approaches, presented in Table 1, shows that

the digital approach provides a significantly
higher level of validity, speed, and flexibility in manage-
ment decision-making [9; 10; 11]. The use of analytical
platforms, artificial intelligence, and big data contrib-
utes to more effective forecasting, reduces risks, and
enables organizations to adapt quickly to changes in
the external environment.

The modern managerial decision-making pro-
cess should be viewed as a complex, dynamic, and
multi-level system that combines human intelligence,
digital technologies, and organizational management
mechanisms.

Its effectiveness largely depends on the quality of
information support, the level of digital maturity of the
organization, the professional training of managers,

579

EKOHOMIKA MEHEAXMEHT | MAPKETHHT



EKOHOMIKA MEHEAXMEHT | MAPKETHUHT

Table 1

Differences between traditional and digital approaches to management decision-making

Criterion

Traditional approach

Digital approach

Sources of information

Limited data, internal reports

Big data, analytics, external sources

Speed of decision-making analysis

Slow, due to manual collection and

Fast, thanks to automated processing

Analytical capabilities

Limited, depends on competence

Enhanced by Al, ML, and predictive
models

Formulation of alternatives

Mostly intuitive or expert-based

Based on scenario modeling and
simulations

Assessment of consequences Partially, empirically

Computer modeling and forecasting

Monitoring and feedback Manual

Real-time, automated dashboards and
analytics

Flexibility and adaptability Limited

High ability to quickly adjust strategy

and the organization’s ability to integrate innovative
management tools into its activities.

igital transformation is significantly reshaping

traditional approaches to management, affect-

ing all key management functions: planning,
organization, motivation, and control. Modern digital
technologies (big data, artificial intelligence (AI), ma-
chine learning (ML), cloud services, and automated
information systems) enable organizations to collect,
analyze, and integrate information from various sourc-
es in real time, thereby ensuring more informed and
faster management decisions [12].

Thanks to digital platforms, management pro-
cesses become more transparent and dynamic, as
each stage of activity can be monitored and adjusted
based on data. This enables organizations not only to
respond quickly to changes in market conditions but
also to anticipate potential risks and plan resources
more effectively.

At the same time, digitalization contributes to
the transformation of organizational structures — from
traditional hierarchical management models to flex-
ible, networked structures in which the role of analyt-
ics, collective decision-making, and digital coordina-
tion of teams is increasing. Practices such as predic-
tive analytics, automated scenario modeling, and the
integration of CRM and ERP systems are becoming
particularly important, as they enhance the efficiency
of management activities and reduce decision-making
time.

Digital technologies contribute to the strategic
flexibility of organizations by enabling them to rap-
idly adapt business processes to changes in the exter-
nal environment, integrate innovations, and optimize
costs. For example, the use of Al-based analytics for
demand forecasting and supply chain management
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can significantly improve planning efficiency and re-
duce losses.

The relationship between digital technologies,
management structure, and decision-making efficien-
cy in the context of digital transformation is presented
in Table 2 [9; 10; 11; 12].

Digital technologies facilitate the transition of or-
ganizations to flexible, networked structures, increase
the transparency and speed of management processes,
and improve the quality of decisions through analytics,
forecasting, and automation. The use of comprehensive
digital tools enables the integration of organizational
structures, processes, and technologies into a unified
system aimed at improving management efficiency.

In modern organizations, digital tools play a key
role in supporting and optimizing management deci-
sion-making processes. Their use enables the process-
ing of large volumes of both structured and unstruc-
tured information from internal and external sources
in real time [12].

usiness Intelligence systems provide data visu-

alization, analytical reports, and dashboards

that support tactical and strategic decision-
making. Using BI tools, managers can quickly track
key performance indicators (KPIs), analyze deviations
from planned values, and adjust management actions
in a timely manner. Such systems are widely used in fi-
nancial management, marketing, logistics, and human
resource management.

Big Data technologies and intelligent data analy-
sis enable the processing of large volumes of informa-
tion characterized by high velocity, variety of formats,
and significant complexity. Combined with machine
learning methods, they support demand forecasting,
identification of hidden patterns, risk assessment, and
scenario modeling. For example, in trade and logistics,
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Impact of digital transformation on management processes

Table 2

Intelligence (Al)
and ML

departments, automation of
routine decisions

improves the accuracy of risk
assessment, and scenario
modeling

Digital Impact on management
. Impact on management . .
transformation structure processes and decision- Examples of use
component making efficiency
. Improves analysis and Analysis of customer
) Support for more flexible and prove ys1s ys
Big Data forecasting; decisions are behavior, demand
transparent structures - .
made based on objective data | forecasting
e . Accelerates decision-making, . .
Artificial Increased role of analytical 9 Automatic generation

of sales forecasts, risk
management

Cloud services
and integrated
platforms
(CRM, ERP)

Network structures, remote
interaction between teams

Provides access to real-time
data, process coordination,
and effective control

Collaborative work on
projects, centralized
resource management

Business process

Minimization of hierarchical
control, greater autonomy for

Reduces the time required to
perform routine operations,

Automated reports,

automation (RPA increases productivity, and inventory management
(RPA) departments P Y y 9
accuracy
Analytics and Allows you to evaluate . .
. . . i . Simulations of market
forecasting Support for collective decision- | alternatives, predict .
o . development scenarios,
(Predictive making consequences, and reduce . )
. A strategic planning
Analytics) risks

these technologies are used to optimize inventories
and supply chains, while in the financial sector, they
help manage credit risks and detect fraudulent trans-
actions [11].

rtificial intelligence and machine learning are

increasingly used to support or partially auto-

mate management decisions, especially at the
operational level. Al algorithms are capable of analyz-
ing large volumes of data, generating recommenda-
tions, predicting the outcomes of management ac-
tions, and reducing the influence of the human factor.
Examples include automated pricing, sales forecasting,
human resource management, and customer relation-
ship management systems [9].

Cloud platforms play an important role in digital
management by providing access to data and analyti-
cal tools regardless of user location. This facilitates the
development of remote and hybrid work, increases
the speed of communication, and supports collective
managerial decision-making. The integration of ERP
and CRM systems enables the creation of a unified
information environment within the organization,
covering financial, production, human resources, and
marketing processes.

The introduction of digital tools enables the inte-
gration of technological solutions at all levels of man-
agement, from operational to strategic. For Ukrainian
enterprises and the public sector, digital technologies
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are becoming an important factor in improving the ef-
fectiveness of management decisions, enhancing man-
agement transparency, and increasing adaptability to
crisis conditions. The use of analytical platforms and
cloud services is particularly relevant in the context of
military challenges, limited resources, and the need
for rapid responses to changes in the external environ-
ment [10].

In general, the use of digital tools in the manage-
ment decision-making process contributes to improv-
ing the accuracy and validity of management actions,
reducing the influence of subjective factors, accelerat-
ing management processes, and increasing organiza-
tional adaptability to changes in the external environ-
ment. This makes digital technologies an integral part
of modern management systems and an important fac-
tor in ensuring organizational competitiveness [13].

he use of digital solutions in management sys-

tems creates significant opportunities for orga-

nizations to improve the effectiveness of their
management activities. The main advantages of digi-
talization include increased efficiency and greater va-
lidity of management decisions, ensured through ac-
cess to up-to-date real-time data, the use of analytical
tools, and predictive models. This enables managers
to respond quickly to changes in the external environ-
ment, minimize management delays, and improve the
quality of strategic and tactical planning [12].
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The interconnection between digital tools, man-
agement levels, and management effectiveness, along
with examples of their application in Ukraine, is pre-
sented in Table 3.

n important advantage of digital management
solutions is the optimization of business pro-
cesses and the reduction of operating costs.
The automation of routine management functions and
the use of ERP, CRM, and RPA systems help reduce
transaction times, minimize errors, increase produc-
tivity, and ensure greater accuracy in data processing.
Digital solutions enable managers to respond more
quickly to changes in market conditions, track key per-
formance indicators in real time, and make informed
management decisions based on analytical data [10].
This is especially relevant for organizations op-
erating under conditions of limited resources, market
instability, and increased risks, as digital tools not only
reduce costs but also optimize resource utilization and
enhance organizational flexibility and adaptability. In

addition, modern platforms enable the integration of
various functional areas — finance, production, logis-
tics, marketing, and sales — creating a unified informa-
tion environment and facilitating more effective coor-
dination of management decisions.

Digital solutions also ensure greater control and
transparency in management, as they enable continu-
ous monitoring of key performance indicators, analy-
sis of deviations, and evaluation of performance out-
comes. The use of analytical dashboards, performance
management systems, and data-driven management
tools contributes to greater accountability among
management personnel and improves the quality of
internal control.

At the same time, the digitalization of manage-
ment is accompanied by a number of risks and limita-
tions that may negate its positive effects in the absence
of appropriate managerial support. One of the key
risks is the growth of cyber threats and the vulnerabil-
ity of information systems, which increase the likeli-
hood of data loss, disruption of business continuity,

Table 3
Comparative characteristics of digital tools for management decision-making
Digital tool Management T .
9 / 9 Management effect Examples of application in Ukraine
technology level
Increased management Use of Bl dashboards in banking - analysis
Business . . transparency, KPI control, of financial indicators; in retail chains -
) Tactical, strategic . . o . .
Intelligence (BI) and operational analysis of | monitoring of sales and marketing campaign
deviations effectiveness
Forecasting market trends, | Analysis of consumer behavior in retail, use
Big Data Strategic improving the soundness | of large data sets by telecom operators to
of strategic decisions forecast demand for services
Artificial Automation of decisions, . o
) . . ) Bank scoring systems, automated pricing in
Intelligence (Al) Operational, risk reduction, and . . .
. . . e-commerce, and risk analysis in the financial
and Machine tactical increased forecast
. sector
Learning (ML) accuracy
Business process . . .
. . > P Use of ERP in industrial enterprises
Operational, integration, resource . -
ERP systems . ROVt for production, finance, and logistics
tactical optimization, and
) . management
increased manageability
Operational Improved customer CRM in banks and service companies for
CRM systems talztical ! interaction, personalized managing customer requests and increasing
solutions loyalty
Flexible management,
collective decision- Use of cloud services in government agencies
Cloud platforms All levels . ) . . ;
making, and real-time data | for interagency interaction and remote work
access
Analytical and Scenario modeling, risk Application of analytical systems in public
forecasting Strategic assessment, strategic administration for budget planning and
systems planning evaluation of socio-economic programs
. Improving managemen .. .
Digital platforms ) . proving manageme t The Diia platform as a tool for making
. . Tactical, strategic | efficiency, transparency, - =
for public services and trust management decisions based on digital data
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and reputational damage. This problem is particularly
acute for organizations that rely on cloud services and
integrated digital platforms [13].

nother significant challenge is the protection

of personal and commercially sensitive data

in compliance with information security and
regulatory requirements. Insufficient attention to cy-
bersecurity and data management issues may lead to
legal risks and a loss of trust among customers and
partners [14].

The risk of excessive dependence on digital sys-
tems and algorithms, whereby management decisions
are made without proper human critical assessment,
requires special attention. Poor data quality, bias, or

errors in artificial intelligence algorithms may result
in ineffective or strategically flawed management de-
cisions. In this context, it is particularly important
to combine automated tools with expert managerial
analysis [15].

In addition, the lack of digital competencies
among management personnel remains a significant
limitation to the digital transformation of manage-
ment. Insufficient skills in working with analytical sys-
tems, interpreting data, and using digital tools reduce
the effectiveness of their implementation and may lead
to resistance to change within the organization [2].

The main advantages and risks associated with
the use of digital solutions in management systems are
summarized in Table 4 [9; 16; 17].

Table 4

Advantages and risks of using digital solutions in the management system

Criterion Advantages of digital solutions Potential risks and limitations
Management Real-time decision-making, rapid response | Dependence on the stability of the IT
efficiency to changes infrastructure and system availability
Soundness of Data-driven approach, use of analytics and | Risk of errors due to poor data quality or
decisions predictive models incorrect algorithms

Effectiveness of
business processes

Automation of routine operations,
reduction of costs, and execution time

Excessive formalization of processes, reduced
flexibility in non-standard situations

Control and
transparency

Continuous KPI monitoring, analytical
dashboards, and increased accountability

Risk of information overload and complexity of
interpreting indicators

Risk management

Threat forecasting, scenario modeling, and
early detection of deviations

Underestimation of “black swans” and non-
standard crisis events

Information . . S
security Centralized access and data management | Cyber threats, data leaks, privacy violations
Human Reduced subjectivity and emotional . . .

. J y Lack of digital skills, staff resistance to change
factor influence
Strategic Rapid adaptation of strategies to changes | Risk of excessive dependence on digital
flexibility in the environment platforms and suppliers

Digital solutions significantly improve the qual-
ity and speed of management decisions; however, their
effectiveness directly depends on data quality, the level
of cybersecurity, and the digital competencies of staff.
A balanced combination of technological tools and
managerial experience is essential for minimizing risks
and achieving sustainable results.

Digital solutions in management systems have a
dual effect: on the one hand, they create conditions for
increasing the efficiency, flexibility, and competitive-
ness of organizations; on the other hand, they require
systematic risk management, the development of digi-
tal competencies, and the integration of technological
and human factors in the management decision-mak-
ing process.

One of the key areas is the development of a
digital culture within organizations, which involves
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preparing staff to work with data, develop analytical
thinking, maintain openness to innovation, and en-
gage in continuous learning. Digital culture facilitates
the transition from intuitive management to a data-
driven approach, where decisions are based on objec-
tive analytical data.

n important area is the professional develop-

ment of management personnel and the en-

hancement of digital competencies among
managers at all levels. Modern managers must possess
the skills to interpret analytical data, work with digi-
tal dashboards, and understand the capabilities and
limitations of artificial intelligence algorithms. This is
especially relevant in the context of increasingly com-
plex management decisions and the need for rapid re-
sponses to crises [2].
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nother important area is the implementation

of integrated information systems (ERP, CRM,

and BI platforms) that provide a unified infor-
mation environment for the organization and ensure
consistency in management decisions at the opera-
tional, tactical, and strategic levels. Integrating data
from different subsystems helps prevent information
fragmentation, improves analytical accuracy, and sup-
ports a comprehensive assessment of management al-
ternatives.

A promising approach to improving manage-
ment processes is the use of artificial intelligence and
big data analytics as tools to support management
decisions. Al algorithms can provide trend forecast-
ing, scenario modeling, and risk assessment; however,
their application must be combined with professional
managerial judgment. This makes it possible to main-
tain a strategic perspective, take into account informal
factors, and avoid excessive automation of manage-
ment processes.

An important condition for improving the man-
agement decision-making process is the implemen-
tation of data and information security management
systems that ensure the quality, reliability, and security
of management information. In the context of grow-
ing cyber threats and increasing dependence on digital
platforms, these aspects are of strategic importance
for the stability of management processes.

In order to reduce the risks associated with the
digitalization of the management decision-making
process, it is advisable to implement the following
measures:

1) Introduction of data governance policies. To-
day, approaches to formalizing data manage-
ment are becoming increasingly widespread
in order to ensure data quality, relevance, and
integrity. In the financial sector, particularly
in systemically important banks, centralized
data warehouses, data ownership regulations,
and standards for data validation and quality
control have been introduced. In the public
sector, similar principles are being imple-
mented within digital platforms linked to the
Diia ecosystem, where clear rules for verifying
data accuracy are established, thereby reduc-
ing the risk of management decisions being
made on the basis of incomplete or outdated
information.

2) Combining automated solutions with human
control (human-in-the-loop). Ukrainian com-
panies actively use analytical and automated
decision-support systems while leaving the
final decision to managers. This approach re-
duces the risk of algorithmic errors and pre-
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serves the strategic responsibility of manage-
ment personnel [18].

3) Development of digital competencies of per-
sonnel and change management. It is impor-
tant to implement internal training programs
focused on digital skills, business analytics,
and working with information systems, which
help reduce resistance to change and increase
the effectiveness of using digital tools in deci-
sion-making [2].

4) Strengthening cybersecurity and protection
of management information. In the context
of growing cyber threats, Ukrainian organi-
zations are paying particular attention to the
security of digital management systems. In
the banking sector, multi-level data protec-
tion systems, backup mechanisms, access
control, and incident monitoring are being
implemented. Reliable information protection
reduces the risk of data loss, decision-making
failures, and reputational damage [13].

5) Phased implementation of digital solutions
and continuous monitoring of effectiveness.
Digital tools should be implemented gradu-
ally, with testing, analysis of results, and fur-
ther improvement of decision-making mech-
anisms. This approach allows management
models to be adapted to new conditions, re-
duces the risk of organizational failures, and
increases user confidence in digital solutions.

inimizing the risks associated with the digi-

talization of management decisions is pos-

sible through the combination of techno-
logical innovations with human oversight, the devel-
opment of digital competencies, and systematic data
and security management. The application of these
approaches not only improves management efficiency
but also ensures organizational stability under crisis
and unstable conditions [19].

Table 5 presents ways to minimize the risks as-
sociated with the digitalization of management deci-
sions, covering all management levels from operational
to strategic. The greatest effect is achieved through the
comprehensive implementation of digital solutions,
when technological innovations are combined with
the development of managerial competencies and sys-
tematic data quality control.

The examples above show that Ukrainian busi-
ness organizations are gradually transitioning toward
mature digital management models, in which a bal-
ance between automation and managerial control
plays a key role. The systematic implementation of data
management policies, the development of digital com-

BIBHECIHOOPM N2 1_2026

www.business-inform.net



Table 5

Ways to minimize the risks of digitizing management decisions: business practices
of Ukrainian companies

Direction

Example of implementation
in Ukrainian enterprises

Management
level

Management effect

Implementation of
data governance
policies

Banking and financial companies
(PrivatBank, Monobank) use
centralized data repositories, rules for
responsibility for information quality,
and standards for its validation

Strategic, tactical

Increased reliability of
analytics, reduced risk of
erroneous strategic decisions,
and consistent management

Combination of
automated solutions
with human control
(human-in-the-loop)

Logistics companies (Nova Poshta)
use algorithms for forecasting

and route optimization, with the
possibility of managerial adjustment

Operational,
tactical

Reduction of algorithmic
errors, increased flexibility, and
adaptability of management
decisions

Development of
digital competencies
among management
personnel

Industrial companies and agricultural
holdings train managers to work with
ERP, BI, and analytical dashboards

Tactical, strategic

Improving the quality of
management decisions,
reducing the time spent on
data analysis, and supporting
digital change

Strengthening the

Banks, telecom, and IT companies

Ensuring management

implementation of
digital management
solutions

companies are gradually

with individual departments

. . . . Operational, L . .
cybersecurity of implement multi-level protection, stFr)ate ic continuity, reducing the risk of
management systems | backup, and access control 9 critical data loss
Phased Manufacturing and service Reducing organizational

implementing ERP and CRM, starting

risks and increasing the
effectiveness of digital
investments

Tactical, strategic

petencies, and phased digitalization not only minimize
risks but also enhance the strategic resilience of enter-
prises in a dynamic and unstable environment [17].

mproving the management decision-making pro-

cess in the context of digitalization should be based

on the integration of modern digital technologies,
the development of managerial competencies, and the
formation of a digital culture within the organization.
Only a balanced combination of technological tools
and strategic thinking on the part of managers can en-
sure the effectiveness, sustainability, and adaptability
of management in the digital economy.

CONCLUSIONS

The study found that digital transformation sig-
nificantly affects the management decision-making
process, transforming its content, structure, tools, and
temporal characteristics. Unlike traditional approach-
es based on intuitive assessments and limited informa-
tion resources, modern digital management models
rely on the use of large data sets, analytical platforms,
automated information systems, and artificial intel-
ligence technologies, ensuring the transition to data-
driven management.

The research has shown that the use of digital
tools (BI systems, Big Data, ERP, CRM, and Al solu-
tions) contributes to improving the validity, efficiency,
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and adaptability of management decisions at the op-
erational, tactical, and strategic levels. The digitaliza-
tion of management processes reduces the time lag
between problem identification and decision-making,
lowers the level of managerial uncertainty, increases
the transparency of planning and control processes,
and ensures more efficient use of organizational re-
sources.

At the same time, it has been established that
the effectiveness of digital management decisions is
not an automatic result of technology implementa-
tion. It largely depends on the level of digital maturity
of the organization, the quality of data management,
the availability of integrated information systems, and
the readiness of management personnel for change.
Of particular importance is the development of digital
competencies among managers and the formation of a
digital culture that ensures the conscious use of ana-
lytical tools and preserves the strategic role of human
judgment in management.

The study also found that digitalization is accom-
panied by a number of risks related to cybersecurity,
data quality, algorithmic errors, and excessive depen-
dence on automated systems. The study substantiates
the feasibility of applying data governance approaches,
human-in-the-loop models, phased implementation
of digital solutions, and continuous monitoring of
their effectiveness as key tools for minimizing these
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risks. The experience of Ukrainian enterprises shows
that combining digital technologies with managerial
experience makes it possible to achieve sustainable
positive effects even under conditions of high external
turbulence.

Future research should focus on developing ap-
plied models for management decision-making using
artificial intelligence and big data analytics, particu-
larly taking into account the specific characteristics
of different business sectors. It is also important to
quantitatively assess the effectiveness of digital man-
agement decisions in terms of productivity, financial
performance, and organizational sustainability, as well
as to examine the impact of digital maturity on the
quality of strategic management. Further research in
this area will contribute to the development of scien-
tifically grounded recommendations aimed at improv-
ing the competitiveness of enterprises in the digital
economy. ]

BIBLIOGRAPHY

1. Metpukiga O., Metpukisa T. The role of digital
transformation in the formation of management
decisions in business. EkoHomiyHul npocmip. 2025.
N2 197. C. 276-280.

DOI: https://doi.org/10.30838/EP.197.276-280

2. TpiHbko A. T, TpuHbko M. J1,, faygosa I. B. Qinoco-
¢ia popmyBaHHA KOMMETEHTHICHOT Moaeni nepco-
Hany opratisayin B ymoBax LndpoBOi eKOHOMIKMU.
AkmyaneHi npobnemu cmano2o po3gumky. 2025.
Ne 2 (2). C. 34-46. URL: https://journals.csr.com.ua/
index.php/sustainability/article/view/51/50

3. [Jenuuk I. C. Undposisauia 1a unpposa TpaHc-
dopmaLis B KOHTEKCTi iHHOBALIHOIO PO3BUTKY
Ta ynpaBniHCbKNX iHHOBaU. bisHec [Hpopm. 2024.
N29.C.179-186.

DOI:  https://doi.org/10.32983/2222-4459-2024-9-
179-186

4. Kantok O. GakTopw, Lo BNAUBaOTb Ha NpoLec npu-
MHATTA i peanizavii ynpaBniHCbKUX pilleHb Ha nig-
npuemcteax. leonosimuka Ykpaiu: icmopis i cyyac-
Hicme. 2023. N2 1 (30). C. 129-135.

DOI: 10.24144/2078-1431.2023.1(30).129-135

5. lweHko ., KoHoHew H., XpaHoBa-Hepinbko O., bonb-
wasa 0. Teopemuko-memodosoaiyHi 3acaou mad-
cmepHoCMi  NpUlUHAMMA ynpasniHCbKUX pilieHo.
Bumoku nedazoziuHoi malicmepHocmi. 2024. N@ 34,
C.100-105.

DOI: 10.33989/2075-146x.2024.34.318053

6. MapiinJ1. B, Kybpak A. O. MpWAHATTA ynpaBniHCbKUX
piweHb Ha NiANPUEMCTBI. Haykosul 8iCHUK Yxeo-
POOCbK020 HAiOHANbHO20 yHiBepcumemy. 2023.
Bun. 43.C.75-79.

DOI: 10.32782/2413-9971/2023-47-13

7. €pbomiH M. AjanTuBHe NPUNHATTA YNPaBAiHCbKNX

pilleHb B yMoBax Ludposoi TpaHchopmaLii. Kuis-

586

10.

11.

12.

13.

14.

CbKUU eKkoHoMiyHUU Haykosul xypHan. 2025. Ne 10.
C.56-62.

DOI:  https://doi.org/10.32782/2786-765X/2025-
10-8

€gtywexko H., Crenenko [. Lindpposa TpaHcdopma-
Lia 6i3Hecy B ymoBax BilHU B YKpaiHi: BUKMKM Ta
MOXNMBOCTI. EKOHOMIYHUU npocmip. 2024. N2 191.
C.211-216.

DOI: https://doi.org/10.32782/2224-6282/191-34
LWadopeHKo |. BukopucTaHHaA LndpoBmx TeEXHOMO-
ril ANA yxBaneHHA eKCTPeHUX YMpaBRiHCbKUX Pi-
LWeHb B yMOBaX HeBM3HauYeHOCTi. EKoHomiyHuUt npo-
cmip.2025.N2 199. C. 134-138.

DOI: https://doi.org/10.30838/EP.199.134-138
NopoweHko I. O, TepHoBa I. A. LUTy4yHWI iHTenekT
y CTpaTeriyHoMy ynpaBniHHi: TpaHChopMmaLlia npo-
LieciB NPUAHATTA YNPaBAiHCbKUX pillleHb B YyMOBaX
LMPOBOT EKOHOMIKW. AKMyaneHi NUMAHHA eKoHo-
MiyHUX Hayk. 2025. N2 5.

DOI: https://doi.org/10.5281/zenodo.15723000
ramkano O. b., lemkie X. C. Digital innovations for
effective management analysis in the context of
business transformation. Cmamucmuka YkpaiHu.
2023.N°2.C.74-83.

DOI: https://doi.org/10.31767/5u.2(101)2023.02.08
MpuHuak H.A., Topobeup O.0. Bnaus yugposiza-
yil Ha npouyec npuliHAMMA ynpasniHCbKUX pilieHs
Y MiXHAapooHomy 6i3Heci. Cmamucmuka YkpaiHu.
2024.N° 2. C. 108-115. URL: https://ir.nasoa.edu.ua/
items/1277d234-82f3-4994-8d40-73c113752ad0
IBueHKo €. A., XimueHko A. O. Lindpposa TpaHcdop-
Mauifa cuctem ynpasniHHA 6i3Hec-npouecamn Ha
YKpaiHCbKMX nignpremctaax. BicHuk CxiOHoykpaiH-
CbK020 HAYIOHAbHOR0 YHisepcumemy imeHi Boso-
oumupa [lana. 2024. N2 6 (286). C. 45-50.

DOI:  https://doi.org/10.33216/1998-7927-2024-
286-6-45-50

Manbumk M. J1.,, Wkpibnax K. M., bepesaewbkuia 0. M.
AKkmyaneHi npobaemu 3axucmy nepcoHanbHUX 0aHUX
AK Hanpamy 3abe3nevyeHHA HAuioHanbHOI be3neku
YKpaiHu 8 ymosax 8iliHU. AHaAIMUYHO-NOPIBHA/IbHE
npasosHascmeo. 2025. N2 6 (2). C. 69-85.

DOI: 10.24144/2788-6018.2025.06.2.69

15.Xypasenb O. B., Mixnaes M. O. LLUTyuHunin iHTenekT

16.

17.

B YNpaBAiHHI NiANPWEMCTBOM: MepeBarn Ta BU-
Knukn. EkoHomika ma ynpaeninHa. 2025. N2 10 (6).
C.36-42.

DOI:/10.32782/2786-8273/2025-10-6

MenbHuk T. 0., Tkauyk B. O., borosasnencbka 0. B.
EnekmpoHHul 6i3Hec: nepegdzu ma pu3suxu e nepioo
yugpposoi mparHcgpopmayii. EkoHomika, ynpagnivHa
ma aominicmpysarHsa. 2021.N2 4 (98). C. 28-36.
DOI: 10.26642/ema-2021-4(98)-28-36

LWnwkiHa O. B. [lpobnemu, nepcnexmusu ma pusuku
BUKOPUCMAHHA Yugposux iHHosayill y hiHaHcogomy
U peanbHOMy CeKmopax HAyioOHANbHOI eKOHOMIKU.
[pobnemu i nepcnekmugu eKOHOMIKU Ma ynpagiH-
HA.2023.N2 1 (33). C. 154-175.

DOI:  https://doi.org/10.25140/2411-5215-2023-
1(33)-154-175

BIBHECIHOOPM N2 1_2026

www.business-inform.net



18. MapyxneHko O. B., Pygerko B. O., OneweHko B. A.
Digital management sk ¢pakmop nioguwjeHHs egek-
MmusHOCMI  NPUGHAMMA  ynpasAiHCbKUX — pilueHs
8 YM0BAX 80EHHO20 cmaHy. [Ipobnemu i nepcnek-
musu eKoHoMIiKu ma ynpasniHHa. 2025. Ne 3 (43).
C.56-68.

DOI:  https://doi.org/10.25140/2411-5215-2025-
3(43)-56-68

19. Mnectok O. Lugpposi pusuku 8 ynpasniHHi po3su-
mkom nionpuemcmaad. BicHuk CymcbKk020 HayjoHasb-
H020 aepapHozo yHigepcumemy. Cepisa «EkoHomika
i MeHeOxmeHm». 2025. Bun. 3 (103). C. 65-70. URL:
https://snaujournal.com.ua/index.php/journal/
article/view/398/295

REFERENCES

Denchyk 1. S. (2024). Tsyfrovizatsiia ta tsyfrova trans-
formatsiia v konteksti innovatsiinoho rozvytku ta
upravlinskykh innovatsii [Digitization and digital
transformation in the context of innovative de-
velopment and managerial innovations]. Biznes
Inform, 9, 179-186. https://doi.org/10.32983/2222-
4459-2024-9-179-186

Doroshenko H. O. & Ternova I. A. (2025). Shtuchnyi in-
telekt u stratehichnomu upravlinni: transformatsiia
protsesiv pryiniattia upravlinskykh rishen v umo-
vakh tsyfrovoi ekonomiky [Artificial intelligence
in strategic management: transformation of man-
agement decision-making processes in the digital
economy]. Aktualni pytannia ekonomichnykh nauk,
5. https://doi.org/10.5281/zenodo.15723000

Hamkalo O.B.&Demkiv Kh.S.(2023). Digital innovations
for effective management analysis in the context of
business transformation. Statystyka Ukrainy, 2, 74-
83. https://doi.org/10.31767/5u.2(101)2023.02.08

Hrinko A. P, Hrynko P. L. & Daudova H. V. (2025). Filosofi-
ia formuvannia kompetentnisnoi modeli personalu
orhanizatsii v umovakh tsyfrovoi ekonomiky [Phi-
losophy of forming a competency model of orga-
nization personnel in the digital economy]. Aktualni
problemy staloho rozvytku, 2 (2), 34-46. https://jour-
nals.csr.com.ua/index.php/sustainability/article/
view/51/50

Hrynchak N. A. & Horobets O. O. (2024). Vplyv tsy-
frovizatsii na protses pryiniattia upravlinskykh rish-
en u mizhnarodnomu biznesi [The impact of digita-
lization on the management decision-making pro-
cess in international business]. Statystyka Ukrainy, 2,
108-115. https://irnasoa.edu.ua/items/1277d234-
82f3-4994-8d40-73c113752ad0

Ishchenko 1., Kononets N., Zhdanova-Nedilko O. &
Bolshaia O. (2024). Teoretyko-metodolohichni zas-
ady maisternosti pryiniattia upravlinskykh rishen
[Theoretical and methodological foundations of
management decision-making skills]. Vytoky pe-
dahohichnoi maisternosti, 34, 100-105. https://doi.
0rg/10.33989/2075-146x.2024.34.318053

BIBHECIHOOPM N2 1_2026

www.business-inform.net

Ivchenko Ye. A. & Khimchenko A. O. (2024). Tsyfrova
transformatsiia system upravlinnia biznes-protsesa-
my na ukrainskykh pidpryiemstvakh [Digital trans-
formation of business process management systems
at Ukrainian enterprises]. Visnyk Skhidnoukrainskoho
natsionalnoho universytetu imeni Volodymyra Dalia,
6 (286), 45-50. https://doi.org/10.33216/1998-7927
-2024-286-6-45-50

Kaniuk O. (2023). Faktory, shcho vplyvaiut na protses
pryiniattia i realizatsii upravlinskykh rishen na pid-
pryiemstvakh [Factors affecting the process of mak-
ing and implementing management decisions at
enterprises]. Heopolityka Ukrainy: istoriia i suchas-
nist, 1(30), 129-135. https://doi.org/10.24144/2078-
1431.2023.1(30).129-135

Marukhlenko O. V., Rudenko V. O. & Oleshchenko V. A.
(2025). Digital management yak faktor pidvysh-
chennia efektyvnosti pryiniattia upravlinskykh
rishen v umovakh voiennoho stanu [Digital man-
agement as a factor in increasing the efficiency of
management decision-making under martial law].
Problemy i perspektyvy ekonomiky ta upravlinnia, 3
(43), 56-68. https://doi.org/10.25140/2411-5215-
2025-3(43)-56-68

Melnyk T. Yu., Tkachuk V. O. & Bohoiavlenska Yu. V.
(2021). Elektronnyi biznes: perevahy ta ryzyky v
period tsyfrovoi transformatsii [Electronic busi-
ness: advantages and risks in the period of digital
transformation]. Ekonomika, upravlinnia ta admin-
istruvannia, 4 (98), 28-36. https://doi.org/10.26642/
ema-2021-4(98)-28-36

Palchyk M. L., Shkribliak K. P. & Berezdetskyi Yu. M.
(2025). Aktualni problemy zakhystu personalnykh
danykh yak napriamu zabezpechennia natsionalnoi
bezpeky Ukrainy v umovakh viiny [Actual problems
of personal data protection as a direction of ensur-
ing national security of Ukraine in the conditions
of warl. Analitychno-porivnialne pravoznavstvo, 6
(2), 69-85. https://doi.org/10.24144/2788-6018
.2025.06.2.69

Parii L. V. & Kubrak A. O. (2023). Pryiniattia upravlin-
skykh rishen na pidpryiemstvi [Management de-
cision making at the enterprise]. Naukovyi visnyk
Uzhhorodskoho natsionalnoho  universytetu, 43,
75-79. https://doi.org/10.32782/2413-9971/2023-
47-13

Petrykiva O. & Petrykiva T. (2025). The role of digital
transformation in the formation of management
decisions in business. Ekonomichnyi prostir, 197,
276-280. https://doi.org/10.30838/EP.197.276-280

Plesiuk O. (2025). Tsyfrovi ryzyky v upravlinni rozvytkom
pidpryiemstva [Digital risks in enterprise develop-
ment management]. Visnyk Sumskoho natsional-
noho ahrarnoho universytetu. Seriia «Ekonomika i
menedzhment», 3 (103), 65-70. https://snaujournal.
com.ua/index.php/journal/article/view/398/295

Shaforenko 1. (2025). Viykorystannia tsyfrovykh tekh-
nolohii dlia ukhvalennia ekstrenykh upravlinskykh
rishen v umovakh nevyznachenosti [Using digital

587

EKOHOMIKA MEHEAXMEHT | MAPKETHHT



EKOHOMIKA MEHEAXMEHT | MAPKETHUHT

technologies for emergency management decision-
making under uncertainty]. Ekonomichnyi prostir,
199, 134-138. https://doi.org/10.30838/EP.199.134-
138

Shyshkina O.V. (2023). Problemy, perspektyvy ta ryzyky

vykorystannia tsyfrovykh innovatsii u finansovomu
y realnomu sektorakh natsionalnoi ekonomiky
[Problems, prospects and risks of using digital in-
novations in the financial and real sectors of the
national economyl. Problemy i perspektyvy ekono-
miky ta upravlinnia, 1 (33), 154-175. https://doi.
0rg/10.25140/2411-5215-2023-1(33)-154-175

Yeromin M. (2025). Adaptyvne pryiniattia upravlin-

skykh rishen v umovakh tsyfrovoi transformatsii
[Adaptive management decision making in the
conditions of digital transformation]. Kyivskyi eko-
nomichnyi naukovyi zhurnal, 10, 56-62. https://doi.
0rg/10.32782/2786-765X/2025-10-8

Yevtushenko N. & Stetsenko D. (2024). Tsyfrova transfor-

matsiia biznesu v umovakh viiny v Ukraini: vyklyky
ta mozhlyvosti [Digital transformation of business
in the conditions of war in Ukraine: challenges and
opportunities]. Ekonomichnyi prostir, 191, 211-216.
https://doi.org/10.32782/2224-6282/191-34

Zhuravel O. V. & Mikhliaiev M. O. (2025). Shtuchnyi in-

telekt v upravlinni pidpryiemstvom: perevahy ta
vyklyky [Artificial intelligence in enterprise man-
agement: advantages and challenges]. Ekono-
mika ta upravlinnia, 10 (6), 36-42. https://doi.
0rg/10.32782/2786-8273/2025-10-6

CraTTa Haginwna go pepakuii / Received: 12.01.2026 p.
CraTTio npuitHaTo o nyb6nikauii / Accepted: 26.01.2026 p.

OnpuntogHeHo / Published: 25.02.2026 p.

588

BIBHECIHOOPM N2 1_2026

www.business-inform.net



