BMCHOBKU

KomnaekcHa MOTMBAallisl MPUIIIAA HAa 3MiHY «BY3b-
KOI», TOB'A3aHOI NepeBaKHO 3 MATepPiaAbHOI BMHArOpo-
Ao10 3a mpanio. KomnaexcHa MOTUBallisl XapaKTepUsyeTh-
C B3aEMO3B'A3KOM i B3a€MOOOYMOBAEHICTIO COLiiaAbHO-
eKOHOMIYHMX i COLIiaAbHO-TICHXOAOTIYHUX IIPOLIeCiB, Iap-
MOHi3yIoun iHTepecy ocobu i opraHisauil.

3ayBaXkMMO, 110 AISIABHICTDb KepiBHMUKIB, CIPSIMOBaHa
Ha GopMyBaHHA MOTMBALil IEPCOHAAY, YACTO NPUHOCUTD
OiApimit edpexT, HDK iHIN TepeTBOPEHHs (TEeXHOAOTIUHI,
TexHiyHi, opraHisawiiui Ta iH.). Bukopucrauus cucremu
KOMIIA€KCHOI MOTHBALii Ha BUPOOHUUTBI — 03HaKa Ipode-
CilIHOI KOMIIeTEHTHOCTi KepiBHMKA, BAKAMBA pUCa LMBiAi-
30BAHOTO MIATIPUEMHULIBKOTO CTUAIO YIIPABAIHHS.

IToaaAbLI AOCAIAKEHHS TTAQHYETHCS TIPOBECTH Y Ha-
MPSIMKY OiABII AOCKOHAAOTO BUBYEHHS IpobAeMu GpopMy-

BaHHS THYYKUX MOAEA€Nl Ta MeXaHi3MiB opieHTallil mepco-
HaAYy Ha Pe3YAbTaTUBHY AISABHICTb Ta 3alIPOBAAUTY PE3YAD-
TaTU LIMX AOCAIAKEHD Ha MApMEMCTBaX Hauol kpaiHyu. W
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VHKLOHYBaHHS BHYTPilIHBOTO (DiHAHCOBOIO KOHTP-

OAI0 B OIOAXETHIl YCTAHOBi Ha CydacHOMy eTami

pedopmMyBaHHs A€P>KaBHOI MOAITUKM Bipirpae Bax-
AVIBY POAD B 0I0A)KETHOMY TpoLieci. AA)Xe BAaAa opraHisaulis
BHYTPIIIHBOTO KOHTPOAIO, KOOPAMHALILS Aill KOHTPOAEPIB Ta
BUaCHe pearyBaHHsA Ha Pe3yAbTaTH BHYTPILIHIX MepeBipoK
AO3BOASIIOTb He AMIle BUSABUTM Ta YCYHYTU OIOAKETHI Ipa-
BOTIOpYLIEHHS, & I morepeanty ix mosBy. Tomy pospobOka
HIAXOAIB AO BU3HAueHHs e(eKTMBHOCTI AISABHOCTI CAYXO
BHYTPILIHOI'O KOHTPOAIO B OI0AKETHIIT YCTAaHOBI € BYACHOIO,
a BIATaK TeMa HayKOBOTO AOCAiAYKEHH:I € aKTYaAbHOIO.

Memoro cmammi € OOIPYHTYBaHHS IIAXOAY LIOAO
OLiHKM edeKTUBHOCTI QYHKLIIOHYBaHHS BHYTPIlIHBOTO i-
HAHCOBOTO KOHTPOAIO B OI0A)KETHIil yCTaHOBI.

3aAAd AOCATHEHHA NOCTABAGHOI METU B CTAaTTi po3-
KPUTO 3MICT MIAXOAY II0AO OLiHKY eeKTUBHOCTI QyHKIIi0-
HyBaHHA BHYTPIlIHbOr0 hiHAHCOBOI'O KOHTPOAIO B OI0AXET-
Hill YCTaHOBI; BM3HAYEHO HANPAMKM 3aCTOCYBaHHS TaKOTO
MiAXOAY B TIPAKTULi BITYM3HAHMX YCTAHOB.

EdexTuBHICTD QYHKLIOHYBAHHS BHYTPIIIHBOTO QiHAH-
COBOT'O KOHTPOAIO 3aA€XUTD Bi SIKICHOI oprasisaliii Takoro
npoliecy. ToMy AOLIIABHO YAOCKOHAAIOBATY OpTaHi3allilo BHY-
TpilHBOrO (iHAHCOBOTO KOHTPOAIO LIASIXOM MOAepHisauii
ALIABHOCTI CY0'€KTiB, 5IKi 3AIVICHIOIOTH TaKyil KOHTPOAD.

BHyTpiuHilt iHaHCOBMII KOHTPOAb Y OHOAKETHHX
YCTaHOBAX SIK MPABUAO 3AIJICHIOIOTb KePiBHUK Ta TOAOBHMUI
OyXraAtep Takoi yCTaHOBY, 1[0 BU3HAYEHO 3aKOHOM YKpaiHU
«ITpo Oyxraatepcokuit 00AiK Ta diHaHCOBY 3BiTHiCTB» [1].
ITpote icHyroua pedopma B cuCTeMi Aep>KaBHOTO BiHAHCO-
BOT'O KOHTPOAIO YKpaiHM BUMAarae CTBOPEHHS B OI0AKETHUX
YCTQHOBAX CIIELiaAi30BaHMX MAPOBAIAIB (BIAAIAIB, CAYXO
Tomjo). Ha miATBepAKeHHS 11i€l Te3u MO)KHA BKa3aTy HA Ha-
SIBHICTb HMBKYM PO3POOAEHNX HOPMATUBHO-TIPABOBYUX aKTiB,
0 PErAaMeHTYIOTb AISABHICTb TaKmX MipApo3aiaiB. Baxk-
AVMBUM AOKyMeHTOM € ITopsAOK YTBOpEHHS CTPYKTYpPHUX
MiAPO3AIAIB BHYTPIlIHBOTO QyAUTY Ta TPOBEAEHHS TaKOTO
ayAUTY B MiHICTepCTBaX, iHIINX LEHTPAAbBHUX OpPraHax BU-
KOHABYOI BAAAH, IX TEPUTOPIaAbHYX OpraHax Ta OI0AMKETHUX
YCTaHOBAX, SIKi HAAEXATb AO Chepy YIIPaBAIHHS MiHICTEPCTB,
HIIMX LeHTPAABHUX OPraHiB BUKOHABYOI BAAK [2].

3riAHO 3 MM AOKYMEHTOM OCHOBHUM 3aBAQHHAM
BiAAIAY BHYTPILIIHBOTO QyAUTY € HAAQHHS KepiBHUKOBI LieH-
TPAAbHOTO OPTaHy BUKOHABYOI BAAAM, IOTO TePUTOPiaAb-
HOTO OpraHy Ta OIAXKETHOI YCTAHOBM 00'€KTUBHMX i He3a-
A€XHUX BUCHOBKIB i peKOMEHAALIil 1[0A0: QYHKLIOHYBaHHS
CUCTE€MM BHYTPIUIHBOTO KOHTPOAI Ta il YAOCKOHAAEHHS;
YAOCKOHAAEHHS CUCTEMU YIIPaBAiHHS; 3amo0iraHHs pakTam
HEe3aKOHHOT O, Hee(peKTUBHOT'O Ta HEPEe3yABTATYBHOI'O BUKO-
pUCTaHHS OIOAXETHMX KOIUTIB; 3ar00iraHHs BUHUKHEHHIO
MIOMUAOK UM iHIIMX HEAOAIKiB Y AIIABHOCTI 1leHTPaAbHOTO
OpraHy BUKOHABYOI BAAAY, IOTO TEPUTOPIAABHOTO OpraHy
Ta OI0AXKETHOI YCTAHOBM.

He MeHII BaKAMBUM AOKYMEHTOM Y AISIABHOCTI Bia-
AIAIB BHYTpilIHbOrO ayAuTy € Kopexc eTuxu mpauiBHUKIB
HIAPO3AiAY BHYTPIIIHBOTO ayAUTY [3]. AaHuil HOpMAaTUBHMI
AOKYMEHT 3aAeKAQpPOBaHO B MpMHILuNax. Kopekc BpaxoBye
MOPAABHO-eTHYHI TpUHLMIU TPOdECIiiHOI  AISABHOCTI,
KOHTPOAD i HarAsip 3a AOTpMMaHHAM BUMOT Kopekcy, a Ta-
KO 000B’13KM 11[0AO POTHAIT OAEP)KAHHIO HEIIPaBOMIpHOT
BUTOAM Ta AQPYHKIB ([0XXepTB).
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IIle oAHMM BaKAMBUM AOKYMEHTOM Y ALSIABHOCTI TIiA-
PO3AiAiB BHYTpilHBOTO ayauTy € CTaHAapTy BHYTPIlIHBOTO
ayauTy [4]. AaHnit HOpMaTUBHUIL aKT PO3POOAEHO 3 METOIO
BU3HAUEHHS €AVMHIX MIAXOAIB AO OpraHisallil Ta IIpoBeAeH-
HSl BHYTPIIIHBOTO ayAUTY, MATOTOBKY ayAUTOPCHKMX 3BiTiB,
BIICHOBKIB Ta peKOMeHAALlil1 y MiHiCTepCcTBax Ta iHIIMX LieH-
TPAAbHIX OpTaHaX BUKOHABUOI BAAAM, IX TepUTOpPiaAbHUX
opraHax Ta OI0AXXETHMX YCTaHOBAX, sIKi HaAeXKaTb A0 Chepu
YIPaBAIHHA MiHICTEPCTB, iHINKX LIeHTPAAbHYX OPIaHiB BUKO-
HaBYO{, OLIIHKM SIKOCTi TaKOT'0 ayAUTY. BaxkanBe MicLie IpuAi-
ASIETBCS BHYTPILIHIM AOKYMEHTaM 3 MUTaHb BHYTPILIHbOTO
AYAUTY, SIKi pO3POOASIOTHCS KEPIBHUKOM AQHOTO THAPO3ALAY.

CTaHAApTM perAaMeHTYIOTb NPOBEAEHHA BHYTPIll-
HbOTO ayAUTY, AOKYMEHTYBaHHS 110T0 XOAY Ta Pe3YABbTaTiB,
a TaKO)X MOHITOPMHI BpaxyBaHHS peKOMeHAAlill 3a pe-
3yAbTaTaMy nepeBipok. IliApo3aian BHYTPIIIHbOTO ayAUTY
MOBVHHI 3BiTYBaTy MPO CBOW AISAbHICTb, GOpMyBaTH Ta
30epiraTut crpaBu BHYTPILIHBOIO ayAUTY, HAAABATH BiAIIO-
BigHY iH}OpMaLiio I0A0 TPOBEAEHNX MEPEBIPOK, & TAKOXK
IPOBOAUTH OLIHKY e(peKTUBHOCT] BHYTPILIHBOTO QyAUTY.

Ao xputepiiB ouiHKM eheKTUBHOCTI BHYTpILIHBOIO
ayAUTy (KOHTPOAIO), Ha AYMKY aBTODA, CAip BIAHECTH pe-
3YABTAaTVBHI MOKAa3HUKU AISIABHOCTI BiAAIAY BHYTPIIIHBOTO
AYAMUTY, sIKi BHAXOASITHCSL Y 3BITHUX AOKYMeHTax [5]. Kaacu-
dikallito TaKMX MOKA3HIKIB HaBEAEHO Ha puc. 1.

Pe3ynbTaTUBHI NOKa3HUKN

pianbHoCTI
I

KiNIbKiCHi

( nokasuuku satpat

AKICHI |

MOKa3HMKI eGeKTUBHOCTI |

[ NOKa3HUKM NPOAYKTY MOKa3HUKM AKOCTI ]

Puc. 1. Knacnikauia pesynbtaTuBHNX NOKa3HUKIB
BiANbHOCTI BifAiny BHYTPilUHbOro KOHTPONIO
610AKeTHOT yCTaHOBM

Pe3yAbTaTVBHI MOKAa3HUKU AISABHOCTI BIAAIAY — Lie
KiABKiCHIi Ta AKiCHI TOKa3HMKY, AKi AQIOTb 3MOTY 3AIICHUTI
OLiiHKY BMKOPUCTAHHS PECYPCIB BiAAIAY AASL AOCSTHEHHS
BU3HAYEHMX METH Ta 3aBAAHb [5].

Pe3yAbTaTVBHI IOKa3HUKY IOAIASIIOTHCS HA TOKA3HM-
KU1 32TPAT, IOKA3HUKY IPOAYKTY, OKa3HUKY e)eKTUBHOCTI
Ta MOKA3HUKU SIKOCTI.

[Toxa3HMKY 3aTpaT BUSHAYAIOTb OOCAIM Ta CTPYKTYPY
pecypciB, 1o 3a0e3meyyoTb BUKOHAHHS MYHKTIB IPOrpaMu
Ta pOOOYOro MAAHY BHYTPILIHBOIO ayAUTY, XapaKTEPU3YIOTh
CTPYKTYpY 3aTpar pobodoro yacy ayautopa. AAsi aHaaisy
BMKOPUCTaHHS POOOYOTo Yacy AAsL BCiX KaTeropiit pobiTHu-
KiB 3aCTOCOBY€ETHCS ABA IIOKa3HVUKU: CEPEAHS KIABKICTb AHIB,
BIAIIPALIbOBAHMX OAHUM POOITHUKOM (TPUBaAICTb po6OUOr0
1epioAy) 1 cepeAHs TpuBaAICTb poO0OYOro AHs (3MiHM).

TpuBaaicTs po60YOro mepiopy, y AHSIX, 3aAKUTD Bia
KIABKOCTi BUXIAHMX i CBATKOBMX AHiB, KIABKOCTi AHIB TUM-
4acoBOI HeMpale3AaTHOCTI, KIAbKOCTi AHIB BiAITYCTOK, He-
SIBOK Ha po0OTY 3 A0O3BOAY apAMiHicTpauii, IporyAis Torwo.

Tpusaaicts poboyoro AHst (3miHn) pobiTHUKA 3aAe-
YKUTb BiA HOPMATMBHOI BEAUYMHU BCTAHOBAEHOTO POOOYO-
IO TVDKHS, YaCy IPOCTOIO MPOTATOM pobodoro AHs (3MiHM),
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HEIOBHOr0 PO00YOro AHs (CKOpOYeHMI pOOOYMIT AEHb,
TIDKAEHD), Yacy iHUIMX CKOPOYeHb POOOYOro AHS, TEpeA-
OaueHnx 3aKOHOM.

KiAbKiCTb rOAVH, BIATIPALibOBAHMX B CEPEAHBOMY OA-
HUM POOITHMKOM, € IHTErpaAbHUM IOKA3HMKOM, KM Xa-
paKTepu3ye 3araAbHy BeAUIMHY ebeKTUBHOrO GOHAY pobo-
YOTr0 Yacy OAHOTO pOOiTHUKA.

DoHp pobouoro yacy BusHAYaeThCs 32 hopmyaoio (1):

oPY=Y-A-T, (1)

Ae  OPY - doup poboyoro yacy;

Y — 41CeAbHICTb POOITHUKIB, YOA.;

A — KiABKICTb AHIB, BIATIPaljbOBaHMX POOITHMKOM Y
CepeAHbOMY 32 AOCAIAXKYBaHUI NepioA, AHIB;

T — cepeAHs TPUBAAICTD pOOOYOTO AHS, TOA.

OKAMBO BIAMITUTH, 1110 Ha POHA POOOYOro Yacy BIAK-

BAIOTh psiA GakTOpiB, TOMY AaAi HEOOXiAHO po3paxy-

Batyt poHA pOOOUOro Yacy ImiA BIAMBOM (GAKTOPIB: un-
CeAbHOCT] NPaLiBHUKIB, CepeAHbOI KIABKOCTI BiATIpalibOBaHMX
AYAUTOPOM AHIB Ta CEpeAHBOI TPMBAAOCTI POOOYOrO AHSL.

HacTynHuM pe3yAbTaTUBHUM MOKa3HUKOM, IO AOTIO-
Marae OLiHUTY eeKTUBHICTb pOOOTH BiAAIAY BHYTpIlIHBO-
IO AyAUTY, € TIOKa3HVKY TIPOAYKTY.

IToKa3HMKY IPOAYKTY BUKOPYCTOBYIOTHCS AASL OLIIHKI
AOCATHEHHs IOCTaBAEHUX LiAeil. [TokasHMKaMM IIPOAYKTY €,
30KpeMa, 00CSAT TTPOBEAEHOI ayAUTOPCHKOI POOOTH UM HAAQ-
HUX TIOCAYT Y peaaisaLlil BUKOHaHHS OCAAOBUX 000B sI3KiB,
KiABKICTb KOPUCTYBaUiB pe3yAbTaTaMy ayAUTY TOLLO.

Y AQHOMY BUITAAKY AOLIIABHO aHAAi3yBaTy KiAbKIiCTb 3a-
CTOCOBAHMX TPOLIEAYD Ta KIAbKICTb BUSBACHUX IOPYILEHb.

IMoxasHuku eeKTUBHOCTI 3aA€XKHO BiA HampsMiB,
11J0 BMKOHYIOTBCS B XOAI @yAUTOPCHKOI AIIABHOCTI, MOXYTb
XapaKTepusyBaTy €KOHOMHICTb, IIPOAYKTUBHICTb Ta pe-
3YABTATVMBHICTb IPOBEAEHOI BipAIAOM pOOOTH.

ExoHomHicmb XapaKTepuaye 3aTPaTHy PeCyPCHY CTO-
poHy edeKTMBHOCTI. 3a LM KpPUTEpieM BUTpaTU MAOTh
OyTu MiHiMaAbHUMM. EKOHOMHICTD MOXHA POSTASIAATU SK
BUTPATU TPYAOBUX PECYPCiB HA OAVHMIIIO Pe3YABTATUBHOTO
IIOKa3HMKa.

TpodykmusHicmp npayi BUMIPIOETHCS BiAHOIIEHHIM
00cATy BUKOHAHOI pobOTH A0 3aTpart mpati (cepeAHbOOOAI-
KOBOI YMCEABHOCTI TIEPCOHAAY). 3aAEKHO Bip PAMOro abo
3BOPOTHOTO BiAHOIIEHHS MAaeEMO ABa MOKAa3HMKU: BUPOOi-
TOK i TPYAOMICTKiCTb.

Bupobimox — 11e KiAbKiCTb BUKOHAHOI pOOOTY 32 OAU-
HMLII0 Yacy 200 KiABKICTb 3aBAQHb, KA MPUMAAAE HA OAHO-
ro cepeAHbO0DOAIKOBOTO mpaljiBHKKa 200 pobiTHMKA 32 pIK,
KBapTaA, MiCslb. BiH BUMipIOETHCS BiAHOIIEHHSIM KIABKOCT]
BUKOHAHMX 3aBAAHb AO BEAMHM POOOYOTo Yacy, BUTpade-
HOTO Ha J10TO BUKOHAHHSA. PO3Pi3HAITH MOKa3HMKU BUPO-
0iTKY 3aA€XKHO Bip OAMHML BUMipY po6040ro yacy: Bupooi-
TOK Ha OAHY BiAIIpallbOBaHY AIOAMHO-TOAMHY — TOAVIHHMIL;
BUPOOITOK HA OAVH BIATIPAlIbOBAHMIT AOAHO-AEHb — AEH-
HUIT; BUPOOITOK Ha OAHOTO CEPEAHBOOOAIKOBOTO MpaLiBHN-
Ka — pivuHmit (KBapTAABHMIT, MICSYHMIL).

Tpydomicmkicmp — Lje TTIOKa3HMUK, SIKUIL XapaKTepUsye
3aTPATH 4acy Ha OAMHMLIO BUKOHaHOI poboTtu (To6TO 3BO-
pOTHa BeAYMHA BUPOOITKY).
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PesyrvmamusHicmp npayi — 1ie TOKa3HUK AOCATHEH-
Hs TIeBHOTO pe3yAbTaTy. Taki MOKa3HMKM MO)KHA OTPUMATI
3 OCHOBHUX TeXHOAOTIYHMX 3BiTiB OIOAKETHOI YCTaHOBU
a00 aBTOMATM30BAHMX KOHTPOAIOKUNX CUCTEM. A0 Takux
TIOKA3HVUKIB MOXKHA BIAHECTI: 3apOOITHY MAATY 3a MiCALb,
cepeAHi TIDKHEBI BUTpaTH Yacy, BUKOHAHI 3aBAAHH:/00Cs-
TY 32 MicsAlb, KiABKICTb OMUAKOBO BUKOHAHMX 33BAQHb,
IIBUAKICTD BMKOHAHHS AOPYY€Hb, PiBe€Hb 3aAOBOAEHOCTI
KOPUCTYBauiB iHbopMaLlil, OLiHKY piBHS AUCLIMIIAIHM, OLiH-
Ky AOTPMMaHH:A TEPMiHiB, CyMy BUABAEHMX IOPYILEHb, 3Mi-
Hy BUTPAT Ha MpeMiloBaHHs MPalliBHUKIB TOLLO.

3HaueHHsI KO)KHOTO 3 [IOKa3HNUKIB OYAYTb OKAAAEHI B
OCHOBY PEMTUHIOBOIO OLHIOBAHHSA AISABHOCTI NpalliBHU-
KiB BiAAIAY BHYTPIIIHbOTO QyAUTY.

aKe OLHIOBAaHHS AOLABHO NPOBOAUTHU 32 AOIOMO-

roo KoedilieHTiB: Koedil[ieHT BapTOCTi OAHIEI TOAU-

HM pobOTH CHiBPOOITHMKA (PO3PAXOBYETHCA SIK Bi-
HOIIEHHS 00CATY 3apO0ITHOI MAATM AO TYDKHEBMX BUTpAT,
IIOMHOYKEHMX Ha 4 AASI IPUBEAEHHS A0 MICSIMHOTO BUTASIAY);
CepeAHi TVPKHEBI BUTPATH Yacy; BUPODITOK 32 AHb — YacTH-
Ha BUKOHAHMX 3aBAQHDb 32 POOOYUMIT AeHb. S3HAXOAUTBCS 5K
BiAHOLIIEHH TOKA3HVKA 00CATY BUKOHAHOI pobOOTH, IOMHO-
YKEHOTO Ha 7 AASI TIepeBeAEHHS TUDKHEBUX AQHMX AO A€HHIX,
AO CepeAHiX BUTPAT Yacy 3a TIDKAEHD; YaCTKA 3aBAAHD AAA
TepeBUKOHAHHS (MOXe OyTy BUpaKeHa y BipcoTKax). Pos-
PaxXoBYETbCS SIK BiAHOLIEHHS KiAbKOCTi TOMMAKOBO BUKOHA-
HIIX 3aBAQHb A0 00CATY BUKOHAHOI pOOOTH; LIBUAKICTD BH-
KOHAHHSI AOPY4€eHb Ta pobiT — BIAHOIIEHHS CepeAHIX BUTpaT
4acy AO KiAbKOCT] BUKOHAHMX 3aBAQHb; KoeiljieHTH OLjiHKY
piBHSI AMCLMIIAIHM Ta AOTPMMAHHs TepMiHiB; KoedillieHT
OTOCEPEAKOBAHOI YaCTKV YYaCTi B CyMi BUABAEHMX IOpPY-
11eHb (BiAHOIIEHHS AOOYTKY CYMM BUSIBAEHUX MIOPYLIEHD Ta
BUKOHAHUX 3aBAQHD CIIBPOOITHMKA AO 3araAbHOI KiABKOCTI
BMKOHAHVX PODIT, AlA€He Ha CyMy BUABAEHVX MOpYIIEHD);
KoeillieHT orocepeAKOBaHOI YaCTKM Y4acTi y 3MiHi BUTpaT.

ITicAst po3paxyHKy 3asHaueHux KoedilieHTiB He0O-
XiAHO BU3HAUMTM Baru KoediljieHTiB 3a YMOB, 110 BiAHO-
IIeHHS BaTrOMOCTi MiXK HUMM 4 : 4 : 2 31 CTyneHeM ClTapaHHSA
BaroMocTi.

Aaai AOLIIABHO TTPOBECTY PO3PAXYHOK iHTETPOBAHOTO
TIOKa3HMKA Pe3YAbTATMBHOCTI Npalli ayAuTopa. 3a pe3yAb-
TaTaMM TaKOTO PO3PaXyHKY MOXKHA OLHUTU Pe3yAbTaTUB-
HiCTb Mpali MpaliBHMUKIB BiAAIAY BHYTPIIIHBOTO ayAUTY Ta
NPUIHATY OAHE 3 TAKMX pillleHb:

+ KO BMCOKA PEe3YABTATUBHICTb (3HaueHHs iHTe-
TPOBAHOTO MOKAa3HMKA Pe3yAbTATUBHOCTI Mpati 70
i biAblie), MpaLiBHMKA BUTIAHO TPUMATH;

+ SKIWO AOCTaTHSI pe3yAbTATMBHICTb (3Ha4eHHS iH-
TerpoBaHOTO MOKAa3HMKA PEe3YyAbTATMBHOCTI MpaLi
50 — 69) — MOXHa TPUMATH TIPAL{BHUKA, aAe CAIA
HAaMaraTucsa BMABUTY IIPUUVMHY, LIO 3aBAXKAIOTb
IpaLiOBaTH OIABII PE3YABTATUBHO;

+ KO pe3YABTATMBHICTb HIDKYE AOCTATHBOI (3Ha-
YeHH: iHTerpoBaHOTO MOKA3HMKA Pe3YAbTATHBHOC-
i mpaui 30 — 49), nparLiBHMKA MOXKHA TPYMATH AAS
BUKOHAHHS TAKUX 3aBAAHb, [0 AOOPE KOHTPOAIO-
I0TbCS | Pe3YAbTaTV OAHO3HAYHO TepeBipAIThCS;

+ KO HU3bKA Pe3YABTATMBHICTb (3HAYeHHS iHTe-
IPOBAHOI0 IOKA3HMKA PEe3YAbTAaTUMBHOCTI Ipalli
metite 30), TO CAip BIAMOBUTUCD Bip TIpalliBHUKA.
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BUCHOBKN

ABTOpaMHM 3aIPONIOHOBAHO HAYKOBO-METOANYHMIA
nipxia 3 owiHKM edeKTUBHOCTI GYHKLOHYBaHHA BHYTpilI-
HBOT0 (hiHaHCOBOrO KOHTPOAIO, 110 0a3yeThCs Ha OLHLIL pe-
3YABTaTMBHYX MOKA3HMKIB AIIABHOCTI BHYTPILIHIX KOHTDPO-
AepiB (IOKA3HNUKIB 3aTpaT, IOKA3HMKIB IPOAYKTY, [IOKA3HM-
KiB sIKOCTi Ta mokasHukiB edextuBHOCTI). [IpepcTaBAeHmit
HAYKOBO-METOAMYHMII MAXIA AO3BOASIE He AMIIE BUABASATU
cAabKi MicList B po6OTi BHYTPILIHIX ayAMTOPIB, & 11 AQ€ 3MOTY
KOHTPOAIOBATH SIKiCTb p0OOTY MpaLliBHUKIB BiAAIAY Ta BYAC-
HO NPUIIMATY PillleHHS IOAO IOAQABLIO] CHIBIpaLli 3 HUMU.

SIK HaIPSIMOK MOAQABIINX AOCAIAKEHb MO>KHA BKas3a-
TI Ha HEOOXIAHICTb PO3pOOKU 3acas 3aKOHOAABYOTO Bpery-
AIOBaHHS IIPOLIEAYPM OLiHKY epeKTUBHOCTI QYHKIIOHYBaH-
Hs BHYTPIlIHbOTO (DiHAHCOBOIO KOHTPOAIO B OIOAXKETHIl
YCTaHOBI. [ |
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