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TIpoLieci AOCAIAKeHHA opraHisallii ympaBAiHHA Ha

BMPOOHMLTBI OCHOBHUM 3aBAQHHSM € BM3HAYEHHS

00’eKTa AQHUX PAAMKAABHUX 3MiH, SIKUM € OisHec-
npouec (BIT). Tomy B cyyacHux ymoBax HeCTabiAbHOIO
PVMHKOBOTO CepeAOBHUINA AOCAIAKEHHS CYTHOCTI Ta IpH-
poAu bi3Hec-TpoLiecy MOXYTb OYTU OAHMMM 3 TIPOLIEAYPU
BIIPOBAAXKEHHs peikuHipuHry 6isHec-mpouecis  (PBIT)
Ha BUpoOHMyTBi. [Ipyu 1pomy icHye GaraToBapiaTMBHICTDH
peaaisaii PBIT 3aAexxHO Bip 6araTbox 0coOAMBOCTEI i Xa-
PAaKTepUCTUK caMux 6i3Hec-TpoLeciB, sKi 6epyTh ydacTs y
BHYTPIIIHIiT Ta 30BHIlHI AIIABHOCTI IPOMMUCAOBOTO MiA-
pueMCTBa. BuBueHHs 6i3Hec-TIpoLiecy € aKTyaAbHIM i He-
OOXiAHMM NPY TIPUIHATTI YIIPaBAIHCHKMX pilileHb CTOCOBHO
TOTO, sIKi came Oi3Hec-TIpoljecy OTPEOYIOTh MepLIOYePro-
BOTO ITePENPOeKTYBAHHS (peiKIHIPIUHTY).

Cepea OCHOBHMX HayKOBMX IIpalib, SIKi PO3TASIAQIOTH
cyTHicTb i pupopy 6isHec-npouecy mpu PBII, HeobxisHO
Bia3HauUMTH POOOTM BIAOMUX 3apYODKHMX i BITUM3HSHMX
HaykoB1iB. Tak, y mpausx sacHoBHukiB PBIT Xammepa M.,
Yammi A. [1] mpu posrasiai 1bOro MUTAHHS AKLEHT CTa-
BUTBCSI HA AOCAIAKEHHI DYXY pecypcy 4yepes CUCTeMY Aill
Ha mianpuemctsi. CyTHiCTb Gi3HeC-TIpoLIeCY AOCAIAXYBa-
au Bueni Aasenrnopt T., Hlopt Ax. [2], siki BIT posrasipaau
AK CUCTEMY Alil HA OTPUMAaHHA €KOHOMIYHOTO Pe3YAbTaTY.
Y mpaui Buenux [Toprepa M., Miaepa B. [3] 6i3Hec-nporec
PO3TASIHYTO SIK GOPMYBaHHS CIIOXXKUBALbKMX SIKOCTEN FOTO-
BOTO IPOAYKTY. Y pobori Aemunra B. [4] BIT poocaipkeHo sik
Pi3HOBUA AISIABHOCTI IPOMMCAOBOTO MipTIpueMcTBa. Pociit-
coki Bueni OixmaH E., TTorosa 3. [5] 6i3Hec-mporiec mpea-
CTaBASIIOTD SIK CUCTEMY PECYPCIB AASL OTPUMAHHS FOTOBOIO
BUpoOy. Cepea Npalp BITYMBHAHMX BYEHVX-€KOHOMICTIB,
sKi mpucBsiyei cytHocTi BIT, HeoOxiaHO Bip3HauuTI po60-
i Yepena A., [Toromu K., Tkauetrko O. [6], siki posrasiaa-
10Tb BI1 y ranyzeBomy cekTopi eKOHOMIKML.

ITpu po3rAsiAl muTaHHS 6i3HeC-MPOLIECiB y XOAL TpoBe-
AeHHs PBIT MaAo 3BepTaeTbcs yBaru Ha 0COOAMBOCTI Ta Xa-
PaKTEPUCTUKY MEPENpPOeKTOBAHNX Oi3HeC-TpOLIeCiB, apxe
AaHa yMOBa € HEOOXiAHOIO AAS ycminHoro npoBepeHHs PBIT
Ha BupoOHULTBL. [Tpyt 1IbOMY MOTPIOHO GiABLI peTeABHO BU-
BYaTH LAl TOOYAOBY Ta OLiHKY Oi3Hec-mpotieciB. Tomy aa-
HOMY aCIIeKTy aBTOPH CTATTi aKLIEHTYIOTb 0COOAMBY yBary.

ToAoBHA Mema cmammi — pO3TASHYTY CYTHICTb i TIpU-
poAy 6isHec-TIpolieciB Ipy NpOBeAEHH] peilKMHIpUHTY Ha
IIPOMVCAOBMX IIATIPUEMCTBAX.

OcHoBHI 3aB0aHHS:

+ pO3rasiHyTU 3araAbHi BAQCTMBOCTI T4 XapaKTepu-
CTUKY IIepelnpoeKTOBaHUX Oi3Hec-mpoLeciB Y
pobOTi MPOMICAOBMX MIATIPUEMCTB i BU3HAYUTU
OCHOBHi 03HaKM Pe3yAbTATiB [IePENpOEKTYBAHHS;

+ cdhopmyBaru iai 10OYAOBH Ta OLiHKY bi3HeC-TIpo-
1IeCiB;

+  AOCAIAMTM XapaKTepUCTMKY eAeMeHTiB bisHec-mpo-
1ecy;

+ CTBOpPUTHM KOHLIENTYAAbHY CXEMY YIPaBAiHHS 0i3-
HeC-TPOLIeCOM Ha BUPOOHMLITBI.

Y AQHOMY AOCAIAKEHHI 3BEpPHYTO yBary caMe Ha
00'eKT AOCAiAXeHHS, sIKUM € OisHec-mponiec. Y cyyacHux
yMOBAX BeAeHHsI 6i3HeCy He BCi TOII-MeHeAXXepH PO3yMIITh
3HauyLjicTh OisHec-TpoljeciB Ha BMPOOHMLTBI, BHACAIAOK
YOTO BUHMKAKTH MPOOAEMM B YIIPABAIHHI Ha IPOMMUCAO-
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oMy mipnpueMctsi. CyyacHa xonuemnyia PBIT mpumyckae
TIepeoCcMUCAEHHS | TpaHchopMalilo 6GisHecy oprauisauii
y HampsIMKy OiABII INABHIIIOI KOOpAMHALil AlSIABHOCTI il
GyHKLiOHAABHYX YaCTHH i miABuMILEHHS iX rHy4kocti. «He
TOBApPH, A IPOLIECH IXHPOTO CTBOPEHH: NPMHOCATH KOMIIaHi-
SIM AOBIOCTPOKOBUII yemix» [1],— 1e BucaoBAeHHs: Marikaa
Xammepa i AxeitmMca YaMmu BU3HAYae HOBY yIPaBAIHCBKY
dirocodito — pirocodito mporecHOro KepyBaHHs, KOAY Op-
raHisatjist pob0TH MPOXOANUTH HABKOAO MPOLIECIB B OpraHisa-
uii. YipaBAsiTH, epeKOHAH] aBTOPY AOCAIAYKEHHST, TOTPiOHO
He TiAbKM QYHKLIOHAABHMMI HATIPSMKaMH (BMPOOHULITBOM,
MapKeTMHIoM, 30yToM i T. iH.), aae i Oi3Hec-npouiecamu. Op-
raHisallist Mae pPO3TASIAQTUCS He SIK CYKYTIHICTb AellapTaMeH-
TiB, BiAAIAIB i Ipym, a sIK CcyKymHicTb 6i3Hec-Tpolecis, 3a
AOIIOMOTOI0 SIKMX peaaisyerbcs i AisiabHicTb. OTXe, y HU-
HillIHiX yMOBaX IMpoLieCHe YIIPaBAiHHA I0CiAA€ BaroMe Miclie
cepeA iHIINMX MAXOAIB AO YIIPaBAIHHA OpraHi3alliiMu.

CHye 0e3Aiy BM3Ha4YeHb abo iHTepmperalill 6a30Boi

ckAapoBoi Kareropii PBIT — moHsiTTs GisHec-mpouecy

(BIT). Ha xaAb, He TIABKM AYMKU aBTOPIB 3 LjbOTO IH-
TaHHS He 30iraloTbCs, a 11 YMCEABHICTD LIMX AYMOK IepeBH-
1ye KiAbKicTb aBTOpiB. HaBeaeMo OCHOBHI iHTepmpeTauii
MOHATTS «Oi3Hec-TipoLecy» [7].

OTxe, bisHec-tpotiec — 1ie:

1. CykymHicTb pi3HMX BMAIB AISABHOCTI, y pamKax
SIKOI «HA BXOAI» BUKOPUCTOBYIOTbCS OAMH 2060 OiAblue BU-
AIB pecypciB, i B pesyAbTari Lji€l AIIABHOCTI Ha «BUXOAI»
CTBOPIOETDCA MIPOAYKT, 1110 TIPEACTABASIE LIiHHICTb AASL CTIO-
Xupauva [1].

2. CrpykTypoBaHa KiHLieBa 0e3Aiu Aill, CIpoeKToBa-
HMX AAS BUPOOHMUTBA crielindidHOi MOCAYTM (IIPOAYKTY)
AASL KOHKPETHOTO CIIOXMBa4a a00 puHKy. A6o — crenudiy-
HO BIIOPSIAKOBaHA CYKYIIHICTh POOIT, 3aBAQHD, B 4aci Ta B
MPOCTOPi 3 BKa3iBKOIO MOYATKY i KiHLIsl, TOUHMM BU3HAYEH-
HAM «BXOAIB» 1 «B1X0AIB». AGO — HaOIp Aill, IO CTPYKTYpY-
€ThCsI, BUMIPIOBAHNUIT, CTBOPEHNI, 11100 BUPOOUTU TEBHUIT
BJXiA AASL KOHKPETHOTO KAi€HTa a00 PUHKY [2].

3. CyTHicTb, BU3HAY€HA Yepe3 TOUKU «BXOAY» i «BU-
X0Ay», iHTepdeiicy i opraHisawiiiHi IpUCTPOI, 10 YaCTKOBO
BKAIOYAIOTh IIPUCTPOI CIIOXKMBAYA TTOCAYT (TOBApIB), B 5IKil
BiaOyBaeTbCss HapollyBaHHS BapTOCTi, mOoCAyru (TOBapy),
1110 BUpobOAsieThCs [3].

4. Be3Ald BHYTpIIIHIX KPOKiB (BUAIB) ASIABHOCTI, I1j0
TIOYMHAIOTBCS 3 OAHOTO i GiAbIIIe «BXOAIB» i 110 3aKIHUYIOTBCS
CTBOPEHHIM IIPOAYKLi, HeOOXIAHOI KAIEHTY, 110 3aA0OBiABHSIE
J10T0 32 BapTICTIO, AOBrOBIYHICTIO, CEpBiCOM i siKicTi0. AGO —
TIOBHMIA TTOTIK HOAII B CUCTEMI, 110 ONUCYE, AK KAIEHT 04N~
HAE€, BeAE 1 3aBeplilye BUKOPUCTaHHs Oi3Hecy [5].

5. AoriuHi cepii B3aeM03aAXHIUX Aiil, SIKi BUKOPUC-
TOBYIOTb PECYPCH IATIPUEMCTBA AASL CTBOPEHHSI 800 OTpu-
MaHHS B OCSDKHOMY a00 BUMIpIOBaHOMY IepeAbaueHOMY
MaitbyTHBOMY KOPMCHOTO AASI 3AMOBHMKA HPOAYKTY ab0
nocayru [8].

6. DByab-siKi BUAY AlIABHOCTI B poboTi opranizauii [4].

7. CucreMaTn30BaHe MOCAIAOBHE BUKOHAHHS BYHK-
LIOHAABHMX OTepalliil, Ki MPUHOCATD CreluiuHuit pe-
3yabrar [9].

8. CykymHiCTb B3a€MO3B'I3aHMX PeCypCiB i AlIAbHOC-
Ti, SIKA [IEPETBOPUTD BXIAHI €AEMEHTH B Ti, 1[0 BUXOAATSH [10].
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9. Psp B3aeMO3B'sI3aHIX BUAIB AISIABHOCTI, SIKi TIepe- +
TBOPIOIOTD «BXOAM» Y «BUX0AU» [7, 11].

PosrasiHeMO 3araAbHi BAACTUBOCTI Ta XapaKTepUCTU- +
KU MepernpoeKToBaHux bisHec-mpouecis (maba. 1) [12].

3HIDKEHHS Y3TOAKEHb XapaKTepPU3ye 3HIDKEHHS
BipOTIAHOCTi OTPMMAaHHS HEKOPEKTHMX AQHUX;
BIAIIOBiAQABHMIT MeHeAXep Bupillye npobaeMHi
MOMEHTH B 0i3Hec-Tpolecax;

Tabnuua 1

3aranbHi BNacTUBOCTI Ta XapaKTepuCTUKIN nepenpoeKkToBaHmnx 6isHec-npouecis

BnactuBocrti 6i3Hec-npouecy

XapakTtepucrtuka

OuikyBaHui epexT

[Jekinbka pobit 06'egHytoTbCA
B OQHY

OCHOBHa 0CO6/MBICTb NEPENPOEKTOBAHMX MPO-
LieCiB — BiACY THICTb CKNafanbHOro KOHBeepa:
6araTo 3aBfjaHb 06'€AHYIOTbCA B OfHE, L0 BUKO-
HYETbCA OAHMM daxiBLEM, Ha KOO NOKNafeHo
MOBHY BiANOBiAANbHICTb 3@ BUKOHAHHSA po60oTU

Po6oTa BUKOHYETbCA BYACHO | 6€3 MOMMIOK,
KOHTPOJTIO 33 HUMW BUMaraeTbcA MeHLwue. Mo-
ninWeHHA AKOCTi ynpaBiHHA, OCKINbKY
B LIX MpoLiecax 3aiHATO MeHLue filoaei

BuKoHaBLi NpuiMaloTb pillieHHA

Y nepenpoeKkToBaHOMY NpoLieci yxBaneHHs pi-
LIeHb CTa€E MO0 YaCTUHOIO, AIKY PaHille BUKOHY-
BasIo KePIBHMULTBO, a Tenep — cami BUKOHaBLi

EdeKT Bif BEpTMKaNbHOro ynpasniHHA ca-
MMUM BUKOHaBLIEM NONATa€ B CKOPOUEHHI
3aTPUMOK, 3HWXKEHHI BUTPAT Ha yNpaBniHHs,
niaBULLEHHI PiBHA POOOTM 3 KNiEHTamMK

ETanu npouecy BUKOHYI0TbCA
B NPUPOAHOMY MOPALKY

JlikBigauis NiHiNHOT NOCNiLOBHOCTI BUKOHAHHSA
eTanis, Npy AKiln Po6OTY YeproBoro eTany noym-
HaloTbCA NiCNA 3aKIHYEHHA MONePeAHbOro; y ne-
penpoeKToBaHOMY NPOLIECi eTanu opraHi3oBaHi
B TaKiil NOCNIOBHOCTI, B AKil Lie HeoOXiAHO

[pucKopeHHA NpoTiKaHHA NpoLecis yepe3
OIHOYACHICTb IX BUKOHAHHSA | 3MEHLLEHHSA
4acy MiX NOYaTKOM i 3aKiHYEHHAM BUKOHaH-
HA npovecy

HeobxigHicTb y 6e3niui Bepciii 0AHOro i TOro
npoLiecy, KOXHa 3 AKMX byfe HanalToBaHa

lMpocToTa npovecy, ocKinbKu npoLec pos-
KnafileHo Ha AeKinbKa pi3HMX BepCilt i KOXHa

IcHytoTb pi3Hi Bepcii npouecy

HUX faHUX

Ha BIMOT U Pi3HMX 3aMOBHWIKIB, CUTYaL|il i BXiA-

Bepcia 06pobnAe TinbKu «CBOI» BUNALKH,
a 0CcobNMBI BUNAAKM i BUKOYEHHA BiACYTHI

PoboTa BIKOHYETbCA TaM,
pe i gouinbHO pobuTn

LLOrO BUKOHAHHS 10ro

Micna PBIT 38'A3KM MiX npoLecamu MOXyTb
CUMbHO BIAPI3HATUCA Bif MEPBUHHUX, NPU LibOMY
OKpeMi eTanu NpoLecy MOXyTb BUHOCUTbCA 3a
PaMKM opraHizaLiiiHiX CTPYKTYp ans eGeKTUBHI-

BuHeceHHs iHTerpoBaHnx pobiT 3a pamKkm
OpraHi3auinH1X CTPYKTYpP Befe 40 3HMKEH-
HA opraHi3auiiHUX BUTPAT NigNpUeEMCTBa

MiHimizauia y3rogkeHb

HaABHUX B npoueci

3MeHLUIEHHS YMCa TOYOK 30BHiLUHbOIO KOHTaKTY,

BHacnifoK 4oro 3HMXyeTbCA BiporifHiCTb
OTPVMaHHA CynepeunnBmxX faHux, 3a AKUMMY,
BnacHe, i BUMara€eTbCa y3roikeHHs

Bignosifanb-Huii MeHexep €
€QVIHOIO TOUYKOIO KOHTAKTY

BMOPATKCA 3 iX iHTerpauieto

MeHegKep 3agiaHuUin y CUTyaLifx, KoK PisHi
€eTanu NpoLecy HaCTINbKK CKNaaHi abo Tak po3-
KnhaHi B NpocTopi, LLO OAHIl NoAVHI He nig cuny

[NigBrLLEHHA KOHTPONIO 3a iHTerpaLi€o
6isHec-npouecis

[ToegHaHHA LeHTpanizoBaHUX
i jeLeHTpanizoBaHyx onepawii

npotieci

Mignpuemctsa, Aki nponwnu PBI1, moxyTb
MO€E[HYBATN BUTOAN, L0 OTPUMYIOTbCA Bifj LieH-
Tpanisauii i feueHTpanisauii, B ogHOMY i TOMY X

Mo36aBneHHs Bif 6IOPOKPATUYHOrO anapaty
B MiCLIEBVMX BipZineHHAX, NifBULIEHHA He3a-
NEXHOCTI | piBHA MOBHOBaXXeHb MeHeepis
npouecis

Xe]
o

SIk 6aunMmMo 3 paHOl TabAmMLi OaraTo rmepeBar MawThb
nepenpoexToBaHi OisHec-mpouecy. Ha aymKy aBTOpiB AO-
CAiAKEHHS, OCHOBHI 03HAKM PE3YABTATIiB II€PENPOEKTYBaH-
HSI 3BOASITBCS AO TAKOTO:

+

3HIDKEHHS TPYAOEMHOCTI pobiT Ha MiABUILIEHHS iX
KOHTPOAIO, OCKIAbK/ BUKOHAHHS IX IIPOBOAUTBHCS
TiABKY OAHUM (axiBIieM a60 OAHUM MIAPO3AIAOM;
nepepada GYHKLi Bip KepiBHULITBA MIiAAETAUM
MiABUIIYIOE WBUAKICTD PyXy bi3Hec-TpoLiecis;
SHIDKEHHSI 4acy BMKOHAHHs poOiT mpu BIpoBa-
AKEHHI iX TapaA€AbHOT0 BUKOHAHHS;
0araToBapiaTUBHICTh 0i3HEC-TPOLIECIB HAAQIITO-
BYe iX Ha BUMOTY Pi3HMX 3aMOBHUKIB;

AOAQBAHHS AOAATKOBMX YHKIiM Ha BUKOHABLIB
0OisHec-TpolieciB 3HIDKye BUTPATH Ha OpraHisaLliii-
Hi 3aX0AM;

BUKOPMCTAHHA TPYNIOBOTO KOHTPOAK CYKYIHUX
Al 3HIDKYE YaC MOHITOPMHIY i He KOHTPOAIOE
OKpeMi cKAaAOBi omepatiii B 6i3Hec-mporiecax;

+ BIPOBAaAXEHHS LiIEHTPAAi30BaHUX Ta AeLleHTpaAi-

30BaHMX OIlepaLljiil miABUILYe piBeHb iHopmaru-
3auii BIAAIAIB 1 piBeHb IX YIIpaBAiHHA.

3yNmMHUMO CBOIO YBary Ha LiiAsIX TOOYAOBM Ta OLIiHKM
6isHec-mpotjecis:
+ 04q peeramenmysanHs pobomu y4acHUKIB OisHec-

npoyecy. AaHa MeTa 0OyMOBA€HA YiTKMM KOOp-
AVIHYBaHHSIM TIOBHOB&KEHb Ta (QYHKLI KOXKHOTO
y4YacHMKa peitXMHIpMHTY 0i3Hec-TpoLieciB;

0AS BHpOBAOWEHHS NPOUECHO20 YNPABAIHHS HA
nionpuemcmai. AaHa MeTa nepepbayae viTke BU-
3HAUeHHS BAACHVKIB MPOLleCY Ta iX BUKOHABLIB
(mporiecHMX MeHeAKepiB) AASL OIITUMAABHOTO PO3-
TIOAIACHHS pPecypciB Ta HeCeHHs BIATIOBIAAABHOCTI
3a peayabrar PBIT;

0 onmumisayii 6i3Hecy. MeTa BKAOYae mpo-
BEAEHHs ONTMMi3allii AiSIABHOCTI IMiATIPMEMCTBA,
00'eKTOM SIKOI BUCTYIAOTh Came OisHec-Tipolie-
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CU AAS THABUINEHHS IIOKA3HUKIB TOCHOAQPCh-
KOi AISIABHOCTI Ha IATIPMEMCTBI Ta PiBHS KOH-
KYPEHTOCITPOMOXKHOCTI MATIPUEMCTBA;

+  0rgmodertoBanHs GisHec-npoYecis 3 MeNor ix asmo-
Mamu3zayii. Meta nepesdadae po3poOKy KOHLermwil
PBIT 3 mopaabiim ii MOAEAIOBAHHSIM i TIOAAABILION
1i iHopMaTu3aL[i€0 3a AOTIOMOTOK PO3POOKH MPO-
rpaMHoOro 3abesmneveHHs. TakuM YMHOM JiAe BIPO-
BaAKEHHSI aBTOMATM3aL{i Oi3HeC-mpoLeciB, 1[0
MIPU3BOAUTb AO 3HIDKEHHSA TPYAOEMHOCTi YIIpaB-
AIHCBKMX POOIT Ta TABUINEHHST KOHTPOAIO 32 BU-
KOHAHHSIM BIAMIOBIAHMX 6i3HeC-TPoLieCiB;

+ Ors onucy GisHec-mpoueciz 019 MUpANYBAHHA
6isHecy. AaHa meTa nepepbavae GopMyBaHHS BiA-
MIOBIAHOTO MaKeTy «TOTOBOro GizHecy» 6esmoce-
peAHbO 4epe3 omuc GizHec-TpoLieciB iCHYHOYOro
MiATIPUEMCTBA. fIK pe3yAbTaT, MiABUILEHHS MIBYA-
KOCTi BIIPOBaAXKeHHs pobiT y HOBIit KommaHii (¢i-
AlaAy, AeTIapTaMEeHTY);

+  Ors3HUMEHHS yacy B mexHOAO2i] pearisayii Gi3Hec-
npoyecis. AaHa MeTa mepepbayae 3HIDKEHHS Yacy
Ha MPOBEAEHHS Oi3Hec-omepariit Ha MAIPUEMCTBI
IIASIXOM 3MiHU TEXHOAOTII iX TpOBEAEHHSL.

03rASIHEMO eAeMeHTM Oi3Hec-TpoljeciB, sIKi Xapak-
TEpU3YITh Xip IX peaaisaii i popMy0Th MexaHi3m
yrpaBAiHHS 6i3Hec-miponjecamu (maoa. 2).

Ak 6aunmo 3 puc. 1, € mpsiMuit Ta 3BOPOTHIil B3aEMo-
3B'A30K MDK eAeMeHTaMyl 0i3Hec-TIpOLieciB, 3a AOOMOTOI0
AKX MOJKHA YTIpaBAsTH mpoLiecoM. [Ipudomy, Ha AyMKy aB-
TOPIB AOCAiAXKEHHS, HEOOXIAHO BCTAHOBUTH PsIA 0OMeEXKeHb
y AaHiil cxeMi yrpaBAiHHs GisHec-TpoLiecoM, a came: 00Me-
)KEHHA HA piBeHb KBaAidikalii IepcoHaAy MIATIPMEMCTBA,
SIKUIT TIOBMHEH OYTM 3aAISTHMIT K BAAQCHUK IPOLIECY, MeHe-
AKep TpoLieCy Ta NPOLIeCHOI KOMaHAM TiAbKYU 3 AQHOTO TIiA-
IPUEMCTBR; OOMEXeHHs Ha Buxia iHpopmanil 3a Mexi mpo-
MMCAOBOTO MAITPUEMCTBA; AOLABHICTb TOCTINIHOTO KOHTPO-
AIO 32 XiA peaaisaliii mepenpoexToBaHux bizHec-mporeciB Ha
BUPOOHULITBI.

AaHa cxema MOXe OyTU aKTYaABHOI He TIABKU AAS
MIATIPMEMCTB MalIMHOOYAIBHOI raAysi, aae i miAIpUEMCTB
IHIINX rasyseit.

BMCHOBKU

ITiacymoByIOUM AQHE AOCAIAKEHHS, BapTO 3a3Haul-
TU, IJ0 KePiBHULITBO IPOMMCAOBMX TAIPUEMCTB TIPU NTPO-
BeaenHi PBIT Ha BUpOOHULITBI TOBMHHO PETEABHO BUBYUTY
6isHec-mporecy, sKi OYAYTH HepenpoeKTOBYBATUCS 3 ypa-
XYBaHHSIM IX 0COOAMBOCTEN Ta XapaKTEPUCTUK Y AISIABHOC-
Ti MAIPUEMCTBA, 1100 BCTAHOBUTH BipHi 1iAl Ta 3aBAQHHS
npoBepeHHs PBIT. [TorpeOye peTeAbHOro BUBYEHHS TAKOX
XapaKTEePUCTUKA eAeMEHTIB OisHec-mpolleciB, ix 1Al Ta 3a-
BAAQHHS oLiHKy ormmcy BIT. u

Tabnuus 2

XapakTepucTuka enemeHTiB 6isHec-npouecy [12]

EnemeHT 6i3Hec-npouecy

XapakTtepucrtuka

Mpouec

Crilika, LinecnpAmMoBaHa CyKyMHiCTb B3a€MO3B'A3aHNX BUAIB AiANbHOCTI, AKa 32 NEBHOK TEXHOOTIEID
nepeTBOPUTbL BXOAMN Y BUXOAW, WO NPeACTaBAAoTb LiHHICTb AN CroXnBaya

BnacHuk 6i3Hec-npouecy

TUBHICTb

MocapoBa ocoba (opraH ynpaBniHHs), Aka Ma€ y CBOEMY PO3MNOPAIXKEHHI pecypcu, HeobXigHi Ans Bu-
KOHaHHA npoLiecy (nepcoHan, iHbpacTpyKTypy, nporpamHe i anapatHe 3abe3neyeHHs, iHbopmaLio
npo 6i3Hec-npoLec), ynpaBnse Moro BUKOHAHHAM i Hece BiANOBiAaNbHiCTb 3a NOro pe3ynbtat i edek-

Mogenb 6i3Hec-npouecy

TpadiuHnit, TabANYHUIA, TEKCTOBMIA, CUMBONbHMIA ONIC i3HeC-NpoLiecy abo ix B3aEMO3B'A3aHa CyKyn-
HiCTb, AIKa BK/IOYAE BUXif (MPOAYKT) NpoLiecy, BXia NpoLecy i pecypc npouecy

Buxig (npopyKT) npouecy

MartepianbHuin abo iHpopmaLlifHNii 06'eKT abo Nocnyra, LLO € pe3ynbTaToOM BUKOHaHHA npoLecy

i CNOXMBAHWI 30BHILUHIMK NO BiJHOLLEHHIO O NPOLeCy KieHTaMu

Bxin 6isHec-npouecy

MpopyKT, AKNIA B X04i BAKOHAHHA NPOLIECy NepeTBOPUTLCA Y BUXIf,

MatepianbHuin abo iHpopMaLlifHNi1 06'€KT, L0 NOCTIHO BUKOPUCTOBYETHCA ANA BUKOHAHHA NpOLiecy,

Pecypc isrec-npoyecy ane LWo He € BXOAOM npoLecy

PernameHT 6i3Hec-npouecy

[loKyMeHT, o onucye NoCnifoBHICTb onepaLiii, BignosiganbHiCTb, NOPALOK B3aEMOAi BUKOHaBLiB
i NOPALOK YXBaneHHA pillieHb WoAo NOro noAinweHb (TexHONorii i BigNoBigHI HAM NOKa3HNKK)

OyHKuia

Hanpam gianbHOCTI eneMeHTy opraHi3aLinHol CTPYKTYPH, LLO € CYKYMHICTIO OBHOPIAHMX OnepaLin,
LL{O BUKOHYIOTbCA Ha MOCTIMHIN OCHOBI

CnoxwuBauy (KnieHT) npouecy
(cnoxmBavis)

Cy6'exT (disnuHa abo opuanyHa 0coba, GyHKLiIOHanbHMIA Nigpo3ain, iHWmMin npouec i Tak Aani), Wo Bu-
KOPMWCTOBYE pe3ynbraTi (BUxoam) npouecy. BusHaueHHA OCHOBHUX NPOLIECiB BeAEeTbCA Bif iX KNIEHTIB

TTpOAOBXKYIOUM AOCAIAXXYBATH Lie UTAaHH:, He0OXiA-
HO rpadiuHo BiA0Opa3UTH KOHLIENTYaAbHY CXEMY YIpaB-
AIHHSI TIPOLIECOM, A€ PO3TASIHYTi OCHOBHI J10T0 eAeMeHTH Ta
ix B3aeM03B’A3K1. AaHa cxeMa nepepbadae BTiAeHHS MoAe-
Al peir>kuHipuHIy 6i3Hec-TIpoliecy B yIpaBAiHCBKIi cdepi.
KoH1lenTyaabHy cxeMy 300paxkeHo Ha puc. I [12].
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