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TIepioAM KPM30BMX CUTYaLill B KpaiHi yIpaBAiHHSA

KOMEpLiTHOI0 AISIABHICTIO He MOXe CYHPOBOAXY-

BaTUCA CTiiKicTIO 1 30aaancoBaHicT0. Ha moTouHmit
MOMEHT PO3BUTKY €KOHOMiKM YKpaiHu B KOMepLilHiil Ai-
SIABHOCTI 3al1HSITO OiAbIIA KIABKICTH AIOAEI i OpraHisatiiit,
HDX y BupoOHuuTBi [1]. Tomy BKpait BaKAUBO 3BEpHYTU
0COOAMBY yBary Ha YIpaBAIHHS KOMEPLITHOI AISABHICTIO
HIATIPMEMCTBA, 1100 BUBECTY 00CAr TOBapoobiry Ha 3Ha-
YeHHs B AOKPU3O0BMII IIEPIOA,.

KomepuyiitHa AiSABHICTb y TOPriBAi He 0asyeTbcs Ha
IIPOCTOMY aKTi KYHiBAI-IPOARXY: MIAIPMEMCTBY HeobXia-
HO 3p0OUTH A€sIKi OTIepaTMBHO-OPraHisalliliHi i FOCmopap-
CbKi omnepatjii, B TOMy YMCAi BUBYMTY MONUT HACEAEHHS i
PUHKM 30yTY TOBapiB, 3HAITH MTOCTAYAABHUKIB i MTOKYMILiB
TOBApiB, HAAArOAUTY 3 HMMM paLjiOHaAbHI IOCIIOAAPCHKi
3B'AI3K1, BUKOHAT} TPAHCIOPTYBAHHS TOBApiB, peKAAMHO-
inpopmauiitny poboty 3i 30yTy TOBapiB, OpraHisyBaru Top-
rOBeAbHE 00CAYTOBYBAHHSI Ta iHIIE.

ITpaBuAbHe YIpaBAIHHA KOMEPLITHOI AiSABHICTIO
TOPTiBEABHOTO IAIIPMEMCTBA AQ€ MOKAMBICTD OTPMMYBa-
i cTabiAbHi MpuOYTKM, NpuitMaT OOIPYHTOBaHi ympas-
AIHCBKI pilieHHs.
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3Ha4yHMIT HAYKOBUI1 BHECOK Y PO3POOKY YIIPaBAiHHS
AISIABHICTIO TIATIPMEMCTBA BHECAY BiAOMi BITUMBHSIHI i 3a-
py0ixHi BueHi, Taxi sik bparina A. A. [2], Koaabos B. B. [3],
Auncenxo IO. T. [4], Mukoaaesa T. L. [5], Oseuxo I. C. [6],
Opaos B. M. [7], @arxyTainos P. A. [8] Ta iHui.

OO6'ekmom AQHOTO AOCAiAXEHHS € MpOoLiecH yIpas-
AiHHSI KOMEPLIiIHOIO AISIABHICTIO TOPTOBOTO IAIIPUEMCTBA.
Ilpedmemom AOCAIAKEHHS € YIIPaBAIHHS KOMeEpLIHOI Ai-
SIABHICTIO TOpriBeAbHOro mipmpuemMcTsa. [Ipobaema ynpas-
AiHHSI KOMepLiITHOI AISIABHICTIO TOPriBEABHOTO MiAIPUEM-
CTBA B OCTaHHi POKM 3HAXOAVUTHCS B LIEHTPi YBary HayKoB-
LiB, @ TAKOX pi3HMX OpraHisanjiil. AAe Ha CbOTOAHINIHIN
A€Hb He OYAO po3pOOAEHO aAeKBATHOTO MEXaHi3My yIpaB-
AiHHSI KOMEpLIiIHOIO AISIABHICTIO TOPTiBEABHOTO MIAIPUEM-
crBa. Tomy memor AaHOTL CTATTi € caMe po3pobOKa MexaHis-
MY YIPaBAiHHSA KOMEpLiHOI AifABHICTIO TOPTiBeAbHOTO
MATIPMEMCTBA Ha MACTaBi KOMIIAEKCHOTO CYCTEMHOTO IIiA-
XOAY, 110 AO3BOAUTb MABUIIMTY 00CST TOBAPOODIry A0 3Ha-
YeHHs B AOKPU3OBMII IIEPiOA,.

ASABHICTD TOPTiBEAPHOTO MIATIPUEMCTBA HE MpOTi-
Ka€e CaMOCTilIHO. BOHa CIIPSIMOBYETBCS AIOABMU, PETYAIO-
€TbCS HUMM i ynpaBAseTbcs. OTXKe, B €KOHOMILli YIIPaBAiH-
HSI KOMEpLITHOI0 AISIABHICTIO — Lie CBIAOMUII BIIAUB AlO-
AVIHM Ha 00'eKTU i IIPOLieCH 3 METOH HAAQHHS AISABHOCTI
MiAIPUEMCTBA KOMEPLIIHOI CIIPSIMOBAHOCTi Ta OTPUMAHHS
IIEBHVIX PE3YADTATIB.

B ynpaBainHi npucyTHi ABi cToponu [8]: ympaBas-
todi i KepoBaHi. Tux, XTO ynpaBAsi€, IPUIHATO Ha3UBATU
cy0'eKTamu, A0 HUX BIAHOCATBCS aAMIHICTpaTopH, KepiBHM-
K1, Kepytoui. O0'ekTH — 1Lie Ti, KUM KepyoTb (IpauiBHUKH,
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KOAEKTHUBH), i Te, YMM YIPaBASIOTD (eKOHOMIKa, KOMepLjiitHa
cIpaBa, TOproBuil mpotec). Baaemopis cy0'exTiB i 00'ekTiB
32 AONOMOIOI0 YIPaBAIHCHKMX BIIAUBIB i 3BOPOTHOTO
3B'I3KY AO3BOASIE LiAECIPSIMOBAHO YIPABASTHU BceOiuHOI
AISABHICTIO MATIpMEMCTBA. AaHY CUCTeMY YIPaBAiHH: Ha-
BEAEHO Ha puc. 1.

HOBMII AIKICHUI! PiBeHDb i eKOHOMIUHE 3pOCTAHHA PUHKY. Bia-
IOBIAHMM YMHOM Mae OyAyBaTiCsI | opraHisaliiiia CTpyKTy-
pa yIpaBAiHHS TOpriBeAbHUM MATIPUEMCTBOM [4].

Kpim TOro, 3MiHIOI0TbCSL B 4aci He TIABKY 30BHILIHI,
aAne i BHYTpilHI yMOBM (YHKIIOHYBaHHS TOPIiBEABHOTO
nipnpuemctBa. OTXe, Npoliec YIPaBAiHHA TaKOX MOBU-
HeH BU3HAYaTUCA i MapaMeTpamu

,

Cucrema
ynpaeniHHA

HaBKOAWIIHBOTO CEPEAOBULIA, i 1X
3MIHHMMY BEAMYMHAMU B MeXax
TOPriBEABHOTO MAPUEMCTBA [2].

Mera CTBOpeHHSI MeXaHi3-

My TIOASITa€ B TOMY, 11i0 0 BiH Aa-

Cy6'ext 06'exT BaB. MO)K/(;MBlCT{) MIAIPUEMCTBY

MNDABMIHHS: . ; YCHIITHO (YHKLIOHYBaTH, TOYHO
ynp Kepytouuii BNms ynpasJiHHA S

N (kepoBaHi): OKPECAIOBATU i1 OLiHIOBaTU pe-

y 3YABTaTU CBOEI AIIABHOCTI, KOpU-

K MpauisHKM IyBaTU CUCTEMY Y BUIIAAKY HE0O-

AgmiHicTpaTop KonekTnam XiAHOCTi. AaHMiT MexaHi3M HaBe-

KepiBHUK 3BOPOTHIN 3B’A30K AEHO Ha puc. 2.

Kepytounii EKOHOM'.'fa 3riAHO i3 cucTeMHMM aHa-

MepLifH . e

OMEpLIHA Ai30M cuCTeMa KOMEPLHIHOI Ai-

cnpasa . .
P SIABHOCTi TOPTOBEABHOTO THAIPU-

€MCTBa CKAAAAETHCS 3 BXOAIB i

Puc. 1. Cnctema ynpaBniHHA KOMePpLiiiHOIO AiANbHICTIO TOPriBeNIbHOro NiANpUEMCTBA

YNpaBAiHCBKI BIIAMBHU 3aAQH0ThCS 3aKOHAMU, TTOCTa-
HOBaMH, IIAQHAMMY, TPOTPaMaMy, HOPMATUBAMM, PeKOMeH-
AauisiMyt, IHCTPYKLISIMY, @ TAKOX MaTepiaAbHMMM i diHaH-
COBMMU CTYMYyAQMU. 3BODOTHI 3B'I8KM — Lie Pe3yAbTaTU
Oe3rocepeAHiX CIIOCTEPEeXeHb | KOHTPOAIO 3 OOKY cy0'ekTa
YIIPaBAIHHS, CTAaTUCTUYHA | IOTOYHA 3BITHICTD, OyXraATep-
CbKa AOKYMeHTais [3, 4].

MHKOBa CUCTeMa YIIpaBAiHHs HabyAa 0COOAMBOI 3Ha-

yymocTi B YKpaiHi y 3B'I3Ky 3 IIEpEXOAOM AO PUHKO-

BOI eKOHOMiKM. B yMOBax pMHKY BMHMKa€e IOTpeda
B pO3LIMPEHH] YIpaBAIHCHKUX 3aBAAHb, PO3POOLi HOBUX
NPUIOMIB i METOAIB YNPaBAIHHSA, MPUAATHUX AAS PisHO-
MaHITHUX (OPM BAACHOCTi Ta PO3BUTKY KOMEPLITHOI Ai-
AABHOCTi TOPTiBEABHMX IATIPMEMCTB. IHIMMU CAOBaMy,
TepeAdaYa€eThCS MOCTIIHNI HOIIYK IASIXIB YAOCKOHAAEHHS
ynpaBainHA. [Tpoliec ynpaBAiHHA TOPriBeAbHUM MATIPUEM-
CTBOM IOBMHEH OYTY 3aCHOBAHMII HA PUHKOBMX IIPMHLMIAX
i METOAOAOTII Cy9aCHOTO YTIPABAiHHA.

YnpaBAiHHS KOMEpLIHOIO AISABHICTIO CTaBUTD Ile-
pea coboro Taki 3apaui [7]:

+ BHeCTU NEBHY BIOPAAKOBAHICTb B KOMepLiliHi Ta
TOProBi npouecy;

+ oprauisyBaru cniAbHi Ail IpaiiBHUKIB, 10 6epyTh
y4acTh B LMX IpOLiecax;

+  AOCAITHU YBTOAXKEHOCTI | KOOPAMHALIT Alit.

ITpy 1boMy ynpaBAiHHA CIPSAMOBaHE Ha ONTUMi3aLiio
poboty CriBpoOITHUKIB 3 METOK IMABUIIEHHS e(eKTUB-
HOCTi KOMEepLil1HMX ITPOLIECIB i AOCATHEHHS KiHLIeBUX LiiAel
MiATIPMEMCTBA.

AK BXe 3rapyBaAOCs paHillle, y Cy4aCHMX YMOBaX Ai-
AABHICTb TOPIiBEABHOTO IAIPUEMCTBA IOB'A3aHA 3 IIiA-
IIPUEMHULTBOM, KOMepLi€l, eKOHOMETPUKOI, eKOHOMIU-
HOI0 KibepHeTnKo Ta iHdpopmarrkow. LiuM BusHavaeTbCs
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BUXOAIB [4].

ITpn upomy mip BxopaMu
MA€TbCA Ha yBa3i MaTepiaAbHi, iH-
bopmariinti, piHancosi Ta i motoku. Yci 1ji moToxu 6epyTp
Y4acTb Y IPOLeC YIIPaBAiHHS KOMepLiiTHOIO AIABHICTIO.

S BuXip mpeAcTaBA€Hi pe3yAbTaTU TepeTBOPEHHS B
CUCTeMi BXiAHMX TTOTOKIB, 2 TAKOXX CUCTeMa CIIPSMOBY€ETbCS
i ynpaBAsteTbCst ABOMA OAOKaMM: YIIPABAIHHS 11 MeXaHi3M.

Tlepwiuii 610K — YIPaBAIHHS, SKMII CKAQAQ€ETBCA 3
NPUHLNIIB, MeTOAIB i ¢yHkuiit. KoxeH eaemeHT 0AOKY
BIIAMBA€ HA CUCTEMY i AO3BOASIE 3AIMICHIOBATU NPaBUABHE
YIIPaBAIHHS CUCTEMOIO.

Apyeuii 610k — MeXaHi3M, NPEACTAaBAEHUIT CUCTEM-
HVM QHAAi30M i KOHTPOAIHIOM. 3a3HaueHMI1 OAOK AO3BOASIE
CUCTeMi YIPaBAATH i KOHTPOAIOBATY MPOLIEC AOCATHEHHS
KiHL|eBUX LjiAeil i pe3YAbTATIB AIIADHOCTI IIATIPMEMCTBA.

AaHui1 MexaHi3M YIpaBAIiHHS KOMEpLIHOI AifAb-
HICTIO MAMPUEMCTBA BiAOOpaXkae B3a€EMO3BSI3KU MiX
YIPaBAiHCHKOI0, KePOBAHOI0, LiAbOBOK KOMIIOHEHTaMM i
3abesmeuye MACUCTEMaM, IO XapaKTepU3YIOTb «BXia» i
«BUXIA» CUCTEMH, 3BOPOTHMIT 3B'SI30K i 3B'sI30K i3 30BHiL-
HiM cepeAOBUIIEM, 1[0 AO3BOASIE MPOEKTYBATU PaLliOHAADb-
HY CUCTeMY yIPaBAIHHSA KOMEPLiIHOTO MANPUEMCTBA.

Merta cucTemMyn 3aAeXHO Bip 1i XapaKTepy 3aAa€ThCA
PI3HMM YMHOM, AASL YOTO BUKOPUCTOBYETHCS MHOXXIHA KPU-
TepiiB AAS OLHKM eeKTUBHOCTI CUCTEMY YIIpaBAIHHA [4].

BUCHOBKN

ITpn aHaAi3i ynpaBAiHHSA KOMEpLiHONI AiSABHICTIO
TOPriBeABHOrO MATIPMEMCTBA OyAM BUsIBA€HI pisHi mpo-
OAemH, SIKi HEOOXIAHO BUPILIIYBaTH 32 AOTIOMOTOI0 METOAIB
CUCTEMHOTO aHaAi3y. BukopucTaHHs KOHLeMNLii «40pHOTo
ALIMKa» IpU HOOYAOBi CUCTEMY YIIPaBAIHHA KOMepLIHOO
AISIABHICTIO HIATIPMEMCTBA A03BOASIE TTO30YTHUCS HEOOXiA-
HOCTI BPaXyBaHHs CKAQAHMX TeXHIYHMX aCIeKTiB IlepeTBo-
PEHHS B CHUCTeMi YIPaBAiHHSA KOMEPLIHOI AifIABHICTIO,
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CuctemHnit aHanis:
BuABNeHHA Ta BUBYEHHA TUMY
CHOPMOBaHOT PUHKOBOI CTPYKTYpU

MexaHi3m

: KoHTponiHr:
| Awani3 notouHoi cutyaui Ha puHKy nesHoro
TOBapY 3 METOI0 BI3HAYEHHA MOXINBOCTI
Ta cnocoby BNPOBAAXeHHA Ha Liell PUHOK

Puc. 2. MexaHi3m ynpaBniHHA KOMePpLiHOiI AiANbHICTIO TOPriBe/IbHOro NigNpPUEMCTBa

CKOHLIEHTPYBATHCS HA YIPABAIHCBKIIX ACIIEKTaX i B MaitOyT-
HbOMY IIOOYAYBaTH CUCTEMY, KA BOAOAi€ IPOrHOCTUYMHUMU
BAACTMBOCTAMMU.

3anponoHoBaHMil y poOOTi MeXaHi3M YIpaBAiHHA
KOMEpL/IHOI AIIABHICTIO TOPTiBEABHOTO MAIPMEMCTBA AO-
3BOAsIE€ eeKTUBHO YIPaBAATY (QYHKLIOHYBAHHAM i AlAAB-
HiCTIO TOPIiBEABHOTO MIATIPMEMCTBA, A TAKOXX KOPUT'YBaTU
cucTeMy y pasi HeOOXIAHOCTI 3a paxyHOK omTmMmisauii Ta
MOCAIAOBHOCTI YTIPaBAIHCBKMX pillleHb. u
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