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Y/IK 658.012
Kyuina C. E., Kimuerko O. M. AHani3 munosux nomunox
npu cknadaHHi bisHec-nnaHie

Mid Yac HanucaHHA Bi3Hec-nAGHY BUHUKAE HU3KA HeguUpileHUX MUmMaks,
nos’a3aHux 3 (io2o peanizayieto, wo cmaHosuMs 3Ha4HUl iHmepec ma o0by-
MOB/IOE aKMYyanbHicmb 0aHo20 00cnidHeHHsA. HeobxioHicmb po3sumky
meopemuKo-memodu4Ho20 3abe3neyeHHs GopmyeaHHa bisHec-nnaHie eu-
3HAYUAO KOO MUMaHL, AKi mompebyloms He2aliH020 8UPIWEHHA HA ema-
nax {020 po3pobKu, a came: Ha emani cMBOpeHHA Hogozo bisHecy («Start
Up»); Ha emani nobydosu ghiHaHcosux 0oKymeHmis; Ha emani oYiHKU pu3u-
MUMoBuUX MOMUSOK MPU CKAAOAHHI Bi3Hec-naHie ma WAxie iX YHUKHEHHS.
Y302anbHeHo MOHAMMA 6i3Hec-naaHy ma HAOGHO Memodonoz2iyHy cxemy
lioeo nobydosu. Po32nsHymo ma HAOAHO MOPIBHAHHA 302G/6HOI CMPYK-
mypu 6isHec-nnaHy, Aky Hadatome E6PP ma UNIDO. BcmaroeneHo, wo 00
OCHOBHUX OMUAIOK M0 Yac CKAAOAHHA Bi3HeC-NAaHY HaNeHamb: MOMUSKU
11i0 4ac oyiHKU 8eAUYUHU MOMUMY Ha MOBap, WO BUPOBAAEMbCA; MOMUSKU
1108’A3GHi i3 BCMAHOB/AEHHAM UYiHU ma 8ubopom Nodanbwoi yiHosoi nonimu-
KU, MOMU/KU, M08’A3GHI 3 HEOOOUIHKOK MOMCIUBUX PU3UKIB, AKI BUHUKAOMb
8 x00i peanizayji 6iHec-naaHy. OmpumaHi pesynbmamu 00cioHeHs Mo-
Hymb 6ymu 3acmocosaHi KepieHUKaMu Midnpuemcms ma meHeoXepamu 8
6ydb-AKuX chepax BisHecy, @ maKox#: npu npuliHAMMI piwieHs 3 hoPMy8aHHA
nodansuwiux cmpameziti po3sumky nionpuemcmea.
Knrouoei cnoea: 6isHec-naaH, nomusku, cmpamezis, Tonum, YiHa, pusuku.
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Kyuuna C. 3., KumueHko E. H. AHanu3z munuyHeix owubok
npu cocmaeneHuu 6usHec-nAaHa

[pu HanucaHuu GU3Hec-NAaHA B03HUKAaeM PAO HepeweHHbIX 80Mpocos,
CBA3AHHbIX C €20 peanusayuell, Ymo npedcmasnsem 3Ha4umenbHbIl uHmMe-
pec u obycaosnusaem akmyansHOCMb 0aHHO20 ucciedosaHus. Heobxodu-
Mocmb  passumus  meopemuko-memooudeckozo obecreveHus Gopmupo-
8aHUA BU3HEC-NNaHO8 onpedenusno Kpya 80npocos, mpebyowux peweHus
Ha 3manax e2o paspabomku, a UMeHHO: Ha mane co30aHusA «Start Up»; Ha
amane MOCMPOeHUs UHAHCOBbIX OOKYMEHMOB; HA 3MAne OUEHKU PUCKO8 U
r1ocmpoexus cmpameauu ux npeodosneHus. Lienbko cmameu Aengemca gbl-
ABAEHUE MUMUYHbIX OWUBOK Mpu cocmasneHuu busHec-naaHos u mymel ux
npedomepaweHus. 0606uweHHo camo noHamue 6usHec-naHa u npedocmas-
f1leHa Memo00s102u4ecKasn cxema e2o mocmpoeHus. lposedeHo cpagHeHue 06-
weli cmpykmypel 6usHec-nnaxa, komopyto npedocmasasiom E6PP u UNIDO.
YcmaHoeeHo, Ymo K OCHOBHbIM OWUBKaM Mpu cocmaseHuu busHec-nnaHa
OMHOCAM: OWUBKU, C8A3AHHbIE C OUeHKOU 8eUYUHbI CPOca HA mMosap;
OWUBKU, C8A3GHHbIE C ycmaHoeneHuem yeHsl U 8blbopom danbHeliweli ye-
HO80U MOAUMUKU; OWUBKU, C8A3aHHbIE ¢ HEAOOUEHKOL 803MOMHBIX PUCKOB,
B03HUKaOWUX 8 X00e peanu3ayuu bu3Hec-naaHa. lony4eHHsle pesynsmamel
uccnedosaruli mozym 6bimb mpumeHeHs! pykosodumenamu npednpuamudl u
MeHeO#epamu 8 /11obbix chepax bU3Heca, @ Makxe npu NPUHAMUU peweHul
110 Ghopmuposaruto danbHeliwiux cmpameauli passumus npeodnpuAMU.
Kntovesbie cnosa: 6usHec-nnaH, owubKu, cmpameaus, Cnpoc, YeHa, PUcKu.
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owadays the entrepreneurs who start their own

business have no longer doubts that their primary

task is preparing a business plan. A business plan
allows to realize the overall state of affairs at the enterprise
and gives an idea of the state to be achieved.

At present the volatile market environment requires
that entrepreneurs had a clear understanding that sus-
tainable development can not be achieved without careful
planning of the concept of enterprise development. Draft-
ing a business plan enables evaluating opportunities and
prospects of the future business in advance. Of course, it is
impossible to eliminate all mistakes, but a thoroughly devel-
oped business plan helps to minimize them. However, when
writing a business plan, there arise a number of unresolved
issues related to its development, which is of considerable
interest and determines the relevance of this study.

To determine the errors that occur at preparing a
business plan, first, it is necessary to study what a potential
partner or an investor are to know to implement the busi-
ness project in life. All sections of the business plan should
prove its viability.

Methodology. The theoretical basis of the research
is objective laws and fundamental principles of the theory
of investment, investment management, business planning;
scientific works and methodical developments of leading
domestic and foreign scientists.

Today there are many scientific works considering a
wide range of issues related to business planning at an ade-
quate methodological level. Thus the basis of the research in
the mentioned area are works by domestic scientists among
whichare S. E. Pokropyvnyy, S. M. Sobol, G. O. Shvydanenko,
O. G. Derevyanko [1], G. M. Tarasyuk [2], G. V. Osov-
ska 3], V. M. Popov, S. L. Lyapunov [4], V. P. Burov, A. L.
Lomakin, V. A. Mroshkin [5] as well as foreign specialists:
K. Barrow, B. Ford, and others.

The need to elaborate theoretical and methodologi-
cal guidelines for preparing business plans has defined a
range of issues that require immediate resolution at stages
of its development, in particular at the stage of creating a
new business (“start up”), i.e., choosing the type of activi-
ties, products, partners, sources of funding, etc.; the stage
of compiling financial documents in view of future revenues
and expenses; the stage of assessing risks and developing
strategies to overcome them.

The aim of the article is to reveal common mistakes in
preparing business plans and ways to avoid them, which is
achieved through the successive solving of such problems as
studying definitions of the notion of “business plan”; iden-
tifying a typical structure of a business plan; considering
typical mistakes in building basic structural sections of a
business plan.

In modern economic literature there are many defini-
tions of the notion of “business plan”. In particular, V. M. Po-
pov, S. L. Lyapunov and S. G. Mlodyk define a business plan
as a “statement of a line of argument that will convince inves-
tors of the project benefits; determination of the degree of
viability and future sustainability of an enterprise; prediction
of risks in entrepreneurial activities; specification of pros-
pects of a business in the form of a system of quantitative
and qualitative indicators of development [4, p. 13]” S. E. Po-
kropyvnyy, S. M. Sobol, G. O. Shvydanenko assert that it
is “a written document setting out the nature of a business
idea, ways and means of its implementation and describing
market, production, organizational and financial aspects of
a future business, and features of its management” [1, p. 6].
G. M. Tarasyuk interprets the notion of “business plan” as “a
document that contains a system of related in time and space,
consistent with the purpose and resources measures and ac-
tions aimed at obtaining maximum profits from the sale of
a business idea” [2]. G. V. Osovska describes it as “a docu-
ment that reflects basic ways of solving a problem through
its thorough analysis for justification of profitability of the
proposed project and attraction of potential contractors, fi-
nancial partners, and highly qualified experts” [3, p. 24].

On the basis of the analysis, generalization and sys-
tematization of the existing definitions, it is possible to de-
fine the notion of “business plan” as a document which, for
the purpose of approbation of a particular business idea,
comprehensively describes the market, production, finan-
cial, marketing, organizational and other aspects of its im-
plementation and justifies the expediency of investing in a
new business project (or in expanding an existing business)
(5, p. 219].

The methodological scheme of developing a business
plan consists of principles, methods and information base

(Tbl. 1).

Table 1
The methodological scheme of a business plan
Methodology of business planning
Principles Methods Information
Unity
Continuity
Orderliness
Consistency Theoretical generalization
Accuracy of documenting . X Financial statements
- Analysis and synthesis - .
Flexibility . Statistical reporting
N System and comprehensive approach .
Optimality Lo Marketing researches
e Optimization of target profit .
Adaptability L Normative legal acts
) Indicative Balance :
Comprehensiveness N . Reference materials
Lo . . ormative
Scientific orientation
Forecasting
Control
Priority of social needs
Source: based on [6, p. 10].
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he classic methodological developments used in the

world practice definitely contribute to effectiveness

of the process of business planning, but there arises
a question as to why a business project that, at first glance,
seems successful on paper has a disastrous performance in
practice. Mistakes can occur at every stage of preparing a
business plan.

The most common international standards in busi-
ness planning are developed by the European Bank for Re-
construction and Development (EBRD) [7]. In general, the
structure of a business plan has the following form:

1. Front page.

2. Memorandum on Privacy.

3. Summary.

4. Description of the enterprise.

4.1. History of the enterprise and its status at the time
of creation of the business plan, description of current ac-
tivities.

4.2. Owners, management staff and employees of the
enterprise.

4.3. Current activities.

4.4. Financial status.

4.5. Credits.

5. Project.

5.1. General information on the project.

5.2. Investment plan for the project.

5.3. Market analysis, competitiveness.

5.4. Description of the production process.

5.5. Financial plan.

5.6. Environmental assessment.

6. Financing.

6.1. Schedules of receipt and repayment of credits.

6.2. Pledge and surety.

6.3. Equipment and work to be financed by credit
funds.

6.4. SWOT-analysis.

6.5. Risks and measures on their mitigation.

7. Annexes.

The United Nations Industrial Development Organi-
zation (UNIDO) [8] proposes the following structure of a
business plan:

1. Summary.

2. Description of the industry and the enterprise.

3. Description of services (goods).

4. Marketing and sales of services (goods).

5. Production plan.

6. Organizational plan.

7. Financial plan.

8. Assessment of economic efficiency of the project.

9. Risks and guarantees of the enterprise.

10. Annexes.

Having compared the basic parts of these structures,
we can identify typical sections of the business plan. These
include:

1. Brief description of the project.

2. Description of goods or services.

3. Marketing plan.

4. Production plan.

5. Organizational plan.

262

6. Financial plan.

7. Assessment of possible risks.

According to the elaborated structure, each business
plan starts with description of the enterprise where the pro-
duction process will take place. First of all, in this case it
is necessary to consider issues related to the constitutive
documents, organizational structure, number and qualifica-
tion of employees, fixed and circulating assets; to analyze
the main financial and economic indicators, the state of the
market to which the enterprise belongs. Insufficient or poor
analysis of these indicators in the future could lead to the
enterprise’s failure to implement its business plan.

Then it is appropriate to move to describing goods or
services to be manufactured. For this purpose it is required
to thoroughly consider the following issues: the intended
use, area of application, physical parameters, name of the
future goods/service; the level of their competitiveness
with consideration to similar products manufactured or
services provided by competitors; pre- and after-sales ser-
vices. Particular attention should be paid to the possibility
of export and import substitution; availability of all neces-
sary licenses, patents and accompanying documents; terms
of delivery and packaging. Be sure to consider issues related
to the possibility of privileged taxation. Only after careful
consideration of all these matters it is possible to proceed to
marketing analysis.

onducting marketing analysis enables making a de-

cision on feasibility of the business plan implemen-

tation. A typical mistake at preparing this section
is that the developers can not prove that the goods or ser-
vices produced within the framework of this project are in
a stable demand and can be sold in a competitive market.
Therefore, it is necessary to consider the place of the enter-
prise in the market before and after the implementation of
the business plan and prove that its state has considerably
improved. Special attention at this stage should be paid to
development of the strategy, tactics, methods and tools to
create demand and stimulate sales. Certainly, it is important
to resolve the issue of the advertising campaign, its scope
and funding. After a thorough marketing analysis, costs as-
sociated with the advertising company should be calculated,
decisions on the possibility of applying stimulus measures
should be taken, and bottlenecks related to disposal of prod-
ucts should be identified. If after conducting the analysis the
goods can be argued to be competitive and in a stable de-
mand, risks, of course, are present, but they are acceptable
and the expenses are minor, then it is expedient to develop a
production plan of the project.

The marketing and competitiveness analysis also im-
ply application of SWOT-analysis. This type of analysis pro-
vides good results, but the method is too labor-intensive. In
addition, for its permanent use it needs a special unit that
would collect and analyze information and conduct a con-
stant scanning of internal and external environment of the
enterprise. This is an instrument for an integrated analysis.
In contrast to it some simpler methods should be used. For
example, SNW-analysis can be applied to assess the internal
environment.

BIBHECIHOOPM N2 122016

www.business-inform.net



http://www.business-inform.net

SNW-analysis is a method that allows determining
S — strength — strong sides, N — neutral — neutral state,
W — weakness — weak sides of the enterprise. To consider
the issue more thoroughly, it is necessary to fill in a matrix
consisting of 30 entries, each of which is estimated by a
3-point scale. Here are some of these entries:

1. Enterprise strategy.

2. Business strategy.

3. Organizational strategy.

4. Financial status.

5. Product (competitiveness).

6. Structure of costs.

7. Distribution.

8. Production level.

9. Marketing level.

10. Brand quality.

11. Reputation in the market.

12. R&D, etc.

n the basis of the data obtained after the analysis of

the external and internal environment, it becomes

possible to build a chain of values. A value chain
is a series of business processes implemented by the enter-
prise to ensure success of their products or services. It is an
important element that needs specific consideration in the
business plan.

“Financial planning at the enterprise acts as interre-
lated processes, one of which is determination of the future
demand for financial resources required to implement the
market strategy chosen by this enterprise; the other one is
justification of optimal directions of their involvement” [9,
p. 118]. A financial plan as part of a business plan includes
calculations of all expenditures and revenues of the future
business. Here it is necessary to draw definitive conclusions
on profitability or unprofitability of the proposed project.
In this section, first, fixed and variable costs of production,
personnel costs are determined, then cost calculation and
estimate of expenditure on the project are made, funding
sources are specified. After that, basic financial documents,
such as cash flow statement, statement of profit and loss,
budgeted balance sheet can be complied.

A mistake at conducting financial and economic cal-
culations is that in this section the prices planned to be used
in the future are not always stated. These may be the current
prices, including or excluding VAT in foreign currency or
UAH. The study shows that at the stage of pricing it is advis-
able to use the following guidelines:

+ taking into account the stage of the product life-
cycle;

+ the price should reflect the product quality;

+ the price should be a psychological one, i.e. not to
be rounded, because consumers find more attrac-
tive the prices like 99 USD rather than 100 UAH;

+ special attention at working with prices should be
paid not to using absolute measures of price but its
relative measures, for example, UAH/kg; USD/kg;

But mistakes associated with price flexibility can oc-
cur here. The most common of them are as follows [5]:

+ the prices are unreasonably high;
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+ the change in the price does not take into account
the changes in the market in which the business
operates, which happens too seldom or vice versa
quite often;

+ the price does not correspond to the enterprise
image, that is adversely affects the reputation the
company and does not contribute to the sale of its
products;

+ consumers consider the price for the enterprise
products too high.

take into account the inflation rate. One of possible mis-

takes that can be made is that there should be consid-
ered not the average inflation rate in Ukraine, but a specific
one in a particular region that was determined on the basis
of statistical data for the last six months. To adjust prices
with consideration for the inflation rate, there usually used
the following formula [5]:

If it is planned to use the current prices, it is necessary to

( 4 0, 61

=L, |A—+b5-—+B-—+T|, (1)
4 ) 60

where 1], — the price of the product at the time of its actual

delivery, UAH;

I, - the price of the product at the time of conclusion
of the supply contract;

A, B, B, I' - the share of expenditures on materials,
wages, maintenance and operation of equipment, etc. in the
price of the product, respectively (A + 5 + B + I') = 100%;

a,, a, — the expenditures on materials at the time of
the actual delivery of products and conclusion of the supply
contract, respectively;

6,, 6, — the average pay with charges on the payroll at
the time of actual supply of products and conclusion of the
supply contract respectively;

8, 8, — the expenditures on equipment maintenance
at the time of actual supply of products and conclusion of
the supply contract respectively.

In this case the business plan should state that the
price determined by the formula (1) is acceptable for the
market in which the enterprise operates, and whether it is
necessary to conduct only a partial adjustment to avoid los-
ing the customers.

One of the errors that occur in the course of resolving
the issue of pricing is not taking into account the prices of
competitors, that is, it is appropriate to consider the nature
of the price competition in the market. Sometimes it is nec-
essary to set a minimum price in order to attract attention
of customers, or, when working with intermediaries, to es-
tablish a minimum price acceptable for the enterprise and
refuse taking the goods back in the hope that trade organi-
zations, being guided by demand, will establish the optimal
market price themselves. If the enterprise sets a fixed price,
often unreasonably high, it takes the risk of failure in sales
itself. Also it is possible to establish the price of indifference,
at which consumers do not care about which products to
purchase, those produced by the enterprise or by its com-
petitors, but it could injure the image of the company.

One of the mistakes at the stage of final determination
of the price can be neglecting the development of the system
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of discounts. At determining the size of discount, the entre-
preneur usually has to take into consideration savings on fixed
costs at increase in the production volume, product seasona-
lity, encouraging dealers and purchase of new goods, etc.

“The task of qualitative risk assessment is to deter-
mine possible types of risks, evaluate the potential degree
of their threat and identify factors affecting their level. Typi-
cally, a qualitative analysis of business risk is performed at
the stage of business plan development” [10, p. 202]. Risks
arising in the course of the business plan implementation
are very diverse and even the likelihood of each of them is
different, so it is advisable to pay as much attention as possi-
ble to most likely risks and damages they can cause to busi-
ness. Therefore, firstly, it is certainly necessary to identify
all possible risks (financial, internal and commercial) and
analyze the likelihood of each of them, secondly — to rank
them in terms of the likelihood of their occurrence. For this
purpose it is suggested to use the indicator of an acceptable
risk level, for example, to set this rate at the level of 25%
and do not consider the risks that have a lower value of the
indicator. Thirdly, depending on the size of future losses, it is
necessary to pay due attention to development of measures
to minimize them. This can be the use of such strategies as
diversification, insurance and risk financing. Of course, each
of them has its advantages and disadvantages.

Diversification is the most commonly used strategy
to avoid risks. Positive aspects of this strategy include in-
creasing the number of customers, suppliers and in general,
expansion of the number of participants of all business pro-
cess. But all this may lead to growth in organizational and
transport costs, which will negatively affect profits.

As for the insurance strategy, it certainly reduces risks
of business activities, but considerable costs associated with
it should be taken into account. In this connection, in each
particular case it is necessary to carefully consider how large
the loss from the potential risk would be, if not insured.

Backup strategy is in providing financial, material
and information resources. Financial reserves are needed to
cover unexpected expenses and created by the allocation of
additional funds. Information reserves may include market
research, which also require funds. Material reserves are
stocks of raw materials and components that cost a great
amount of money, and it is necessary to determine their ac-
ceptable level, because the existence of reserves, on the one
hand, reduces the riskiness of the project and, on the other
hand, increases expenditures on it.

If we speak of risks, it is necessary to remember about
guarantees to partners and investors, which can have such
forms as pledge of assets, bank guarantees, product war-
ranty, authority guarantees, etc.

Only after a thorough analysis of all possible risks
and probability of their occurrence, careful consideration
of measures to minimize them, development of possible
guarantees, it is possible to avoid mistakes associated with
ensuring the stability of the future business.

CONCLUSIONS

Thus, enterprise management under the current crisis
market conditions is a very complicated process. At the time
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when financial and economic capabilities of enterprises are
rapidly becoming not too reliable, the role of strategic plan-
ning and management, in particular business plans, as one of
the most effective marketing tools and management, is grow-
ing. The importance of using a business plan is of no doubt for
modern businessmen. The study showed that there is a cer-
tain logic and structure that are followed at compiling busi-
ness plans, though they have certain differences. The analysis
identified a number of mistakes that occur when preparing a
business plan and should be taken into account for success-
ful operation of a future business. Firstly, mistakes caused by
the lack of understanding and studying the demand for the
products manufactured. Secondly, those related to assess-
ment of competitiveness of the products and the enterprise as
awhole. Thirdly, mistakes that occur in the process of making
financial and economic calculations and setting prices. There
also should be mentioned mistakes associated with improper
assessment of risks that exist or may arise in the future. The
study draws attention of enterprises to conducting a more
thorough analysis of the procedure of developing a business
plan and giving special consideration to the issue. u
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Mepeneniokosa O. B., Kyniw H. B. [locnigkeHHA cTaHy cTpaTeriyHuX 3HaHb NiANpMeEMCTBa

Memoto cmammi € 0ocnioieHHa cmaHy cmpamezivyHux 3HaHb nidnpuemcmea. MPOAHAI308GHO OCHOBHI CKAAO08I CUCMEMU YNpPABAIHHA cmpamez2iYHuMu
3HAHHAMU. BU3HAYEHO XapaKmepucmuKu OCHOBHUX MPbOX 630EMONOB’A3AHUX KOMIOHEHMI8 3HAHY: IHHPACMPYKMYPA 3HAHb, KyAbMypPa 3HAHY | MexHono2iA
3HaHb. [nA npoyecy echekmusHO20 ynpasniHHA cmpame2iyHuMu 3HaHHAMU Y110 8U3HAYEHO MPoUeC (hPoPMyBaHHA KoMnemeHyill npayigHuUKie, AKi cknadarme
3HAHHA nidnpuemcmaa. byno ecmaHoeneHo, wio 0714 3abe3nedeHHA Mpasa MidNPUEMCMEBA 80100iMu, 8UKOPUCMOBYBAMU Ma PO3MOPAOHAMUCA C0IM iHMe-
NIeKMyanbHUM aKmMUBOM, a MaKox 0714 3axucmy Uio2o 8i0 HECAHKYIOHOBAHO20 30CMOCYBAHHA BUKOPUCMOBYIOMbCA Pi3Hi Memodu: nameHmMy8aHHA BUHAXO-
0ig, KopucHux modeseli IPOMUC0BUX 3pA3Ki8; peEcmpayis mopeaosux MApPOK; YKNAOAHHSA AiUeH3ilHUX y200; OMPUMAHHSA G8MOPCLKUX MPas. YCMaHo8neHo,
U0 OCHOBHOK MEMOIO YPABAIHHA 3HAHHAMU € YOPMYBAHHA CMPAMe2iYHO20 KOHKYPEHMHUX nepesae op2aHi3ayii. BUsHa4eHo, wio 20108HUM haKMopoM, Wo

8M1/1UBAE HA eheKMUBHICMb BUKOPUCMAHHA 3HAHb MIONPUEMCMBOM, € NPABU/LHO 0P2AHI308aHA CUCMEMA YNPABAIHHA HUMU.
Kntouosi cnosa: 3HaHHA, cmpamezis, ynpasniHHA, nioxo0u, KopnopamugHa cucmema
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Mepenentokosa E. B., Kynuw H. B. UccnedosaHue cocmosHus
cmpameauyeckux 3HaHuli npednpuamus

Lleneto cmamou Aensemca uccnedos8aHue COCMOAHUA CMPameauyveckux
3HaHUl npednpusmus. [1POAHAAU3UPOBAHbI OCHOBHbIE COCMABAAIOU4UE
cucmemsl ynpasneHus cmpameauyeckumu 3HaHuamu. OnpedesneHsl XapaK-
MepuUCMUKU OCHOBHbIX MpPeX B3aUMOCBA3AHHbLIX KOMMOHEHMO8 3HAHUL:
UHpacmpykmypa 3HaHUl, Kyabmypa 3HaHul u mexHonoaus 3Hawul. [ns
npouecca 3hheKmusHo20 ynpasneHus cmpameauveckumu 3HaHUAMU Bbis
onpedeneH npouecc hopmMuposaHus KomnemeHyuli pabomHuKos, cocmas-
NAWUX 3HAHUA pednpuamus. beino ycmaHosneHo, Ymo 0514 obecneveHus
npasa npednpusmusa enadems, UCMOAL3080Mb U PACAOPAMAMBCA CBOUM
UHMeNAeKkMyasnbHLIM GKMUBOM, 0 MaK#e 018 3aWUmbl OM HEeCaHKYUo-
HUPOBAHHO20 MPUMEHEHUS UCMOMb3YIOMCA Pa3AuYHble Memodsl: nameH-
mosaHue uzobpemeHuli, nonesHeix modeneli MPOMbILAEHHbIX 06paA3Y08;
pe2ucmpayus mop208biX MapOK; 3aKM0YEHUS NUUEH3UOHHbIX coenaweHul;
roy4eHue a8mopcKuX Mpas. YcmaHoeneHo, Ymo ocHOBHOU yenbto ynpas-
/IeHUA 3HAHUAMU A8/1emcs (hOPMUPOBAHUE CMPAMe2U4ecKo20 KOHKypeHm-
HbIX Mpeumywiecmes opeaHu3ayuu. OnpedeneHo, Ymo 21a8HbIM haKmopom,
BAUAIOWUM HA 3hhekmUBHOCMb UCMOb308aHUA 3HAHUL npednpusmuem,
A6/19€MCA MPABULHO OP2AHU30BAHHAS CUCMEMA YrPABAEHUS UMU.
Kntovesble cnoea: 3HaHUs, cmpameaus, ynpaeaeHue, nooxodbl, KOpnopa-
mugHas cucmema.
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Perepeliukova 0.V., Kulish N. V. Studying the Status of the Strategic
Knowledge of Enterprise

The article is concerned with studying the strategic knowledge of enterprise.
The main components of the system for strategic knowledge management
have been analyzed. Characteristics of three main interrelated components of
knowledge have been defined: knowledge infrastructure, knowledge culture,
and knowledge technology. Considering the process of efficient management
of the strategic knowledge, the process of formation of competences of workers
has been determined as such that makes up the knowledge of enterprise. It was
found that to ensure the right of enterprise to possess, use and dispose its intel-
lectual asset, as well as for protection against unauthorized use different meth-
ods can be applied: patenting of inventions, utility models of the industrial de-
signs; registration of trade marks; licensing agreements; obtaining copyrights.
It was found that the main purpose of knowledge management is formation of
strategic competitive advantages of organization. It has been determined that
the main factor impacting the efficiency of knowledge use by enterprise is the
correctly organized system for management of this knowledge.
Keywords: knowledge, strategy, management, approaches, corporate sys-
tem.
Fig.: 1. Bibl.: 8.
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