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Zubkova A. B., Makarenko A. B., Misiunia R. M., Maihurova D. S., Vodiakhina M. O., Ihnatova A. A. Sustainable Behavior
in International Business: Corporate Social Responsibility for Mimicry or for Business Value?

The paper is aimed at studying different pillars for the development of long-term and short-term strategies in the field of sustainable development and corporate
social responsibility. The paper underlines the key differences between the concepts of sustainable development, corporate social responsibility, and ecologi-
cal, social, and corporate governance. The study aims to highlight the key differences between sustainable behavior and mimicry, i.e. masking the results of
companies' activity under the global or local trends in corporate social responsibility. The article focuses on studying key systems for measuring the sustainable
development level. Therefore, the results of the world's leading companies have been analyzed according to the main ratings of the sustainable development
level. The paper presents the empirical study of the activities of the leading Ukrainian companies in sustainable development, compares their results with those
of less successful companies, examines the general situation in Ukraine. Despite the relatively high sustainable development level of the leading players in the
Ukrainian market, the companies that had a lower position in the sustainability ranking got lower scores by the key components of evaluating the sustainabil-
ity level. The research emphasizes the complexity of measuring the sustainable development level of enterprises, and also proposes an integrated system for
evaluating the sustainable development level of enterprise, based on a combined list of components used by different analytical companies. The expediency of
a more detailed monitoring of the Ukrainian companies’ activity, aiming at detecting and counteracting mimicry, is substantiated. The paper proves the neces-
sity to develop a comprehensive measurement system for determining the sustainable development level, which will provide the most accurate evaluation and
recommendations for business development.

Keywords: sustainable development (SD), sustainability, sustainable development goals (SDG), corporate social responsibility (CSR), environmental, social and
corporate governance (ESG), strategic management.
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3y6koea A. b., MakapeHKo A. b., MictoHs P. M., Maiieypoea [. C., Bodsxina M. 0., lzHamoea A. A. Cmanuli po38umok 8 mixcHapodHomy bi3Heci:

KoprnopamusHa coyianbHa eidnoeidanbHicme 045 Mimikpii yu 0aa yiHHocmi 6isHecy?

Memoto cmammi € docnidmeHHs pisHux nioxodie do mobydosu 00820cMPOKOBOI Ma KOPOMKOCMPOKOBOI cmpamezii 8 KOHMeKcMi cmano2o Po38UMKY ma
KopropamugHoi coyianeHoi eidnosidaneHocmi. Y cmammi HadaHo 02450 nimepamypu ma 8uceimsaeHo 8iOMiHHOCMI MiXt KOHUENUIAMU CMano20 PO3BUMKY,
KopropamugHoi couiansHoi 8idnosidaneHocmi i exos02i4Ho20, COYianbLHO20 Ma KOPoPaMuUBHo20 ynpaesniHHA. Ha0aHo cmpyKkmypHi ma xapakmepHi 8iomiH-
Hocmi yux KoHyenyil. ocnioxeHHA HauineHe Ha 8UCBIMAEHHA Kto4o8uX 8idMiHHOCMel Mix cmasnoto nogediHKo Ma MiMIKpIEr — MACKYBAHHAM pe3ysb-
mamis dianbHocmi Komnakili nid 2nobansHUli mpeHO KopropamueHoi coyianeHoi 8idnosidansHocmi. Cmamma oKycyemsca Ha 00CIOHEeHHI Pi3HUX cucmem
OUIHKU pigHA cmasnozo po3sumky. [poaHanizosaHo pesynsmamu isabHOCMI MPO8IOHUX C8IMOBUX KOMNAHIl 32i0HO 3 OCHOBHUMU pelimuHzamu pigHs cma-
/1020 p0o38UMKY. HasedeHo ocnioeHHs OiaabHOCMI MPOBIOHUX YKPAIHCOKUX KOMMGHIL, HAOGHO NOPIBHAHHSA 3 Pe3yabmamamu MeHW YCriHUX KoMmaHid,
docnioHeHo 3a2an6Hy cumyauito 8 YkpaiHi. Monpu 8iOHOCHO BUCOKI MOKA3HUKU PigHA CMAs1020 PO38UMKY MPOBIOHUX 2PABYI8 YKPAIHCLKO20 PUHKY, KOMMAHI,
AKI 3HAX00AMbCA HuMcYe 8 pelimuHey, MOKA3yHMmb HU3bKI PE3yNbMamu 3a KAK408UMU KOMTOHEHMAMU OUiHKU pigHs cmanocmi. Y cmammi Ha2onowyemecs
Ha ckAaOHOCMI MPOUECY OYIHKU PiBHA CMas1020 PO38UMKY MIOMPUEMCMS, G MAKOX 3aMPONOHOB8AHO IHME2POBAHY CUCMeMy OYiHKU PiBHA CMAN020 PO3BUMKY
nidnpuemcmea, wio 6asyemocs Ha KOMOIHOBAHOMY nepesiky KOMMOHEeHMI8, AKI BUKOPUCMOBYHMbCA PI3HUMU GHAMIMUYHUMU KOMIAHIAMU. HadaHo obrpyH-
my8aHHsA 0ouinbHoCcMI Binbw demanbHO20 MOHIMOpPUHaY 0ifALHOCMI YKPAIHCLKUX KOMMGHIL, 3 Memoto 8ussneHHs ma npomudii MiMiKpii, @ maxkox Haeono-
Wwyemoca Ha noby00si KOMMAEKCHO20 AA20PUMMY BU3HAYEHHS PiBHA CMAN020 PO3BUMKY, AKUU HAOACMb 3M02y AaMU AKOMO2G MOYHULI BUCHOBOK.
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cientific and technological progress and the impact

of anthropogenic factors have exacerbated the en-

vironmental situation and socio-economic tensions
around the world. Problems of natural resources deple-
tion, environmental pollution, deterioration of human
life quality due to the negative impact of environmental
factors, decline in the working population, longevous
society, decline in global competitiveness, outdated in-
frastructure, natural disasters, terrorism, environmental
problems, lack of natural resources, and lack of active
participation in public life require searching for new solu-
tions to solve these problems. The concept of the fifth in-
dustrial revolution or Industry 5.0 has become a response
to modern global challenges. The development of the
Concept of Industry 5.0 has a significant impact on the
sustainable development of economies and businesses.

The main idea of the strategy is to solve social prob-
lems by integrating digital environment and physical
space and, as a result, improving human life quality. In-
novations in such a society are convenient and safe, they
make people's lives comfortable and fulfilling. According
to the "Industry 5.0" strategy, advanced technologies, pen-
etrating into all spheres of life, should lead to the emer-
gence of new business forms and types and thus to sus-
tainable development of enterprises, economic growth of
the country as a whole and increase in life quality.

The purpose of our research is to give a detailed de-
scription of such a phenomenon in business as corporate
social responsibility. In the course of writing this work,
we set the following tasks:

1. To determine the role of CSR.

2. To identify the attributes characterizing te CSR
as a part of sustainable business in Ukraine and
international companies.
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The research will use the technique of deep inter-
viewing of a company, as well as the analysis of the inter-
national CSR assessment system.

Problem statement: Sustainability is mostly used
by businesses as a modern differentiator/attribute. Cor-
porate social responsibility exploits sustainability to at-
tract consumers rather than to change the business envi-
ronment/eco-system around the business.

H1.0. Sustainability is an attribute of Corporate So-
cial Responsibility.

H1I.1. Sustainability is the company’s philosophy.

ustainability as an attribute of Corporate Social Re-

sponsibility is used for marketing communications

in international business.

The value system is an important element of corpo-
rate responsibility management. Based on the results of
the Ukrainian companies survey, the main stimulus for
implementing CSR policy is moral compulsion. It should
be understood that to implement CSR successfully, the
company must first of all create a value system that meets
the basic principles of sustainable development.

H2.0. CSR is possible without Sustainable behavior.

H2.1. CSR is impossible without Sustainable behav-
ior.

The logical framework of the research is shown in
Fig. 1.

Research methods. In order to determine the top
corporate social company in Ukraine, it was decided to
look at the existing sustainable development ratings.
Thus, Sustainable Ukraine, the official Ukrainian rating
was chosen for the study. The paper will consider the top-5
companies that lead the ratings, analyze the actions of
the companies that caused their leadership, and study the
methodology for compiling these ratings.
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Substainability

Marketing Communications vs Philosophy

Corporate Social Responsibility

H1
\ Corporate
Values
H2

Sustainable Behavior vs Mimicry

Fig. 1. Logical framework of the research

Besides, to find out the reasons for the existence
of mimicry and the transition of companies to CSR, the
method of in-depth interviewing of companies will be
applied. In connection with the increase in the number
of business organizations declaring their commitment to
the sustainable development principles, a comparative
analysis of the approaches used by foreign and Ukrainian
business organizations to interpreted the content and
principles of sustainable development and their imple-
mentation was carried out. Analysis of approaches to
interpreting sustainable development used by Ukrainian
companies in practice allows us to identify a number of
their characteristic features, as well as to determine the
degree of compliance of the Ukrainian business organi-
zations’ practices with international and national stan-
dards, as well as similar practices of leading organizations
in order to assess the degree of involvement of Ukrainian
business organizations in sustainable development.

ustainability is a broad discipline that gives us in-

sight into most aspects of the human world, from

business to technology, environment and social sci-
ences. However, the most common definition was sug-
gested by the Brundtland Commission in 1987, which ran
as follows: “Sustainable development is development that
meets the needs of the present without compromising
the ability of future generations to meet their own needs”
[1]. The idea of sustainable development in entrepre-
neurship is primarily presented in connection with the
survival of a company. The triple concept of sustainable
development is used as a means to expand and develop a
basic approach to value creation. A sustainable company
focuses on developing knowledge, creativity, analytical
skills, and learning in order to exceed current require-
ments and thus achieve lasting competitive advantage in
the future [2; 3]. Basically, the sustainable development
of an enterprise means that every SD requirement is
implemented in the company’s operations and decision-
making process [4]. At the general level, sustainable de-
velopment is often understood as a practical process in
which the economy, the environment, and society com-
bine in a sustainable way, in particular by reconciling the
conflicts between these three elements [5; 6]. According
to Getachew Assefa and Bjorn Frostell [8], an economi-
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cally sustainable system can produce goods and services
on a continuous basis, i. e. using different strategies to
optimally use the existing resources so that a responsible
and profitable balance can be achieved in the long term.

CSR is reported to have a significant influence on
corporate sustainability. In the business context, CSR
has emerged as a form of sustainability governance with
advantages to the economic, environmental and social
progress. Successful executives know that their long-
term success is based on continuously good relations
with a wide range of individuals, groups and institutions.
Smart firms know that business can’t succeed in societies
that are failing — whether this is due to social or environ-
mental challenges, or governance problems. In as much
as these organizations are returning back to the society,
do they benefit from this investment in terms of in-
creased profit, satisfy and retain customers and increase
their market share.

orporate sustainability reporting, although still

unregulated, is evolving. A growing percentage

of investors are demanding comparable metrics
around material issues, which means CSR is only going to
take you so far. Without CSR, there would be no ESG, but
the two are far from interchangeable. While CSR aims
to make a business accountable, ESG criteria make its ef-
forts measurable. With CSR activities varying massively
between businesses and sectors, there is a lack of compa-
rable metrics available. ESG activity, on the other hand, is
generally quantifiable to a far greater degree.

For many businesses, CSR has never gone beyond
being an add-on to their main purpose and overall direc-
tion, a footnote in the annual report, an activity that is
allocated half a day of effort and focus once per year. At
worst, it has become a marketing tool, allowing an or-
ganization to say what it is doing well without having to
back up its claims or talk about areas where it may be
failing. To the immense frustration of CSR profession-
als, it has failed to live up to its promise, largely because
it has far more breadth than depth in its scope [17]. So,
unfortunately, in recent years, we have seen companies
resort to an imitation of corporate social responsibility in
an attempt to “catch up” with competitors, as well as in
an effort to keep up with trends, thereby attracting new

427

MEHEDKMEHT | MAPKETUHT

EKOHOMIKA



MEHEDKMEHT | MAPKETUHT

EKOHOMIKA

customers. This concept is called mimicry. The notion
of mimicry suggests that organizations often undertake
convergent transformation courses to appear legitimate
in their institutional spheres [8]. Organizations seek to
replicate successful partners in their business environ-
ment in order to be legitimate, thereby reaping the same
benefits at a lower cost. As a consequence, this leads to
institutional isomorphism [9-11].

ehavioral mimicry is also called modeling (which

means that firms model themselves after their

peers), and it occurs through a variety of mecha-
nisms. Imitation for legitimation will only appear if the
imitated organizations are perceived to be significantly
successful in accordance with the values maintained
in this area [12]. Firms will imitate other organizations
within their industry [13]. However, the simulated firms
must be identical in complexity or advanced. When imi-
tated firms are identical in complexity or considered to
be advanced, a national culture is likely to emerge. In this
respect, the legitimacy of the mimicry isomorphism is
determined by culture. It seems that socially responsible
behavior is viewed as a must-have media element of the
modern business organization, but the benefits it can
bring remain neglected.

Generally, sustainable behavior is a behavior that
encompasses peoples' values, norms and beliefs, dutiful-
ness in deliberate actions focused to providing the well-
being for all humans, including present and future gen-
erations [14].

The Institute for Business Social Responsibility is
a system of formal and informal norms and rules that
directly affect the main activities of business organiza-
tions, their choice of strategic and situational decisions,
determine their relationships with stakeholders, establish
a framework for making business decisions, and provide
a number of institutional advantages [15].

Responsible business behavior, in fact, benefits so-
ciety and removes the negative consequences it can have
on society, people and the planet. This view of business
can help decision-makers make more responsible deci-
sions by ensuring a balance between considerations of
social and environmental impact and those of financial
gain. Being responsible also means being resilient. This
implies that corporate social responsibility is an integral
part of sustainable development. However, one cannot
deny the existence of such a big, in our opinion, problem
as mimicry. In pursuit of increasing profits, companies
resort to creating an illusion of social responsibility [16].

The intensive development of the communication
network and the increase in the target audience have
caused entrepreneurs to find a reliable, affordable and
relatively cheap tool for disseminating information con-
cerning their social obligations to stakeholders. Money
and time costs for data transmission were reduced to
the lowest possible value, while the form of presenting
information was extremely simplified [17]. Under these
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conditions, businesses are tempted to abandon the prin-
ciples of sustainable development in favor of informa-
tion mimicry, creating an illusion of social activity, and
providing formal signs of business social responsibility.
Imitation of socially responsible behavior causes signifi-
cant damage to society in the form of information asym-
metry, competitive advantages received by unscrupulous
business organizations, lack of business contribution to
sustainable development within the framework of the
shared value concept. This phenomenon leads to the re-
placement of long-term goals with the short-term ones,
which does not lead to sustainable development and sus-
tainability of individual organizations [18].

Large corporations recognize the importance of be-
ing socially active and take many steps to earn the status
of “socially active” or “socially responsible”. Whole struc-
tures are being created to work in the social sphere. Every
Western firm attached to its dignity provides its website
with detailed information on its social activities. Ukrai-
nian companies have recently begun to adhere to this
trend. Needless to say, a well-thought-out social policy
influences not only the creation of a favorable attitude to-
wards the company, but also gives an economic effect. In
other words, companies are introducing Corporate Social
Responsibility (CSR) into their activities. So what is CSR?
In simple words, CSR encompasses all the practices used
by companies in order to uphold the principles of sustain-
able development. And what does it mean to be a sustain-
able or responsible organization? It means that companies
need to be economically viable, have a positive impact on
society, and respect and preserve the environment.

CSR in Ukraine is at the development stage, as it
continues to focus on a closer circle of stakeholders, i.e.
the state, owners and staff. A wider range of stakehold-
ers, such as local communities, suppliers and others, is
not yet a systemic feature. CSR in Ukraine is a voluntary
contribution of the private sector to community develop-
ment through charity and the social investment mecha-
nism. Social investment in Ukraine is facing significant
problems associated with institutional imperfections.
This approach impairs the country's competitiveness in
foreign markets.

ccording to a poll conducted by the Center for

Social Expertise of the Institute of Sociology of

the National Academy of Sciences of Ukraine
and the Intellectual Perspective Charitable Foundation,
which involved 811 enterprises of various sizes, forms of
ownership and areas of activity, business structures posi-
tion their responsibilities as follows:

+ implementation of social projects: 60% of respon-
dents are positive and consider it useful for so-
ciety as a whole; a quarter showed "neutrality";
5% of respondents reported as having a negative
attitude, and assessing such activities as "wasted
time and resources”;
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+ in assessing the probability of their participating
in the implementation of social projects: 4% of
respondents noted the lack of opportunities for
business structures to implement social projects;
a third believe that this possibility exists for all
business organizations; half of the respondents
are convinced that this is possible, but only in
some companies; assistance to the incapacitated
or elderly people, to children with special needs,
the disadvantaged ranked 60%; health care took
58%; education — 50%; ecology — 39%; science —
30%; culture and art — 22%.

We have studied in detail the report titled "Deve-
lopment of CSR in Ukraine 2010-2018," which was pro-
vided by this organization.

The study is aimed at revealing the latest trends,
barriers and prospects for developing corporate
social responsibility in Ukraine. The overall study
sample comprised enterprises and organizations from 24
regions of Ukraine and the city of Kyiv, except for enter-
prises located in the territory of the Autonomous Repub-
lic of the Crimea and the areas of Donetsk and Luhansk
which are out of governmental control. During the study,
people of the following professions were interviewed:
head of an organization — 154, commercial or executive
director — 24, deputy director — 19, PR / communications
specialist — 6, head of HR department — 24, marketer - 3,
other — 19, accountant — 117, department head / man-
ager — 29, engineer — 5. Among the motives leading to
the CSR policy implementation, the first place is given to
moral compulsion (Fig. 2). Moral compulsion has already
been the main motivator for the CSR policy implementa-
tion for many years.

Those who do not implement social responsibility
policies believe that their company cannot afford it finan-
cially. Really, for many companies, financial problems are
extremely relevant, but, in our opinion, the stereotype
that CSR projects need a lot of money also plays a great
role here.

Among the other common reasons for non-im-
plementing CSR are the following ones: companies have
never thought about social responsibility; lack of incen-
tives from the outside states; belief that CSR is a func-
tion of the state, not business (Fig. 3). Many researchers
believe that the distribution of answers to this question
may indicate that representatives of Ukrainian compa-
nies have little knowledge of the nature and advantages
of CSR implementation.

nfortunately, the trend of the previous years was
l | that CSR implementation went too slowly at the
managerial level. Only half of the companies
studied implement CSR policy, have a social responsibil-
ity strategy (policy), and have doubled the budget share
for implementing social responsibility programs / mea-
sures. Unfortunately, without understanding why it is
necessary to conduct socially responsible activities, noth-
ing will work properly. This suggests the conclusion that
values formation is extremely important for successfully
carrying out CSR activities. Now, let's take a closer look
at the methodology of the official rating of sustainable
development in Ukraine titled «Sustainable Ukraine»,
and analyze the results in support of hypothesis 1.1.
Sustainable Ukraine rating is the first professional
rating of corporate sustainability within Ukrainian com-
panies, based on leading international practices, with
a particular focus placed on the investment appeal of a

Why is your company engaged in social responsibility? (%)

Because of moral compulsion

It improves the company’s reputation

It helps increase staff loyalty

It helps introduce innovations

It boosts sales

This is a requirement of local authorities
This is a requirement of the parent company
This is the investor’s requirement
Because competitors behave like this

To make a story in the media

Other

MEHEDKMEHT | MAPKETUHT

0 10 20 30 40 50 60

Why is your company engaged in social responsibility? (%)

Fig. 2. Reasons why the company implemented CSR
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Because we cannot afford it

Because we never thought of social responsibility
Because the state does not drive companies to do so
Because it's the function of the state and not business
Because it does not stimulate business to grow
Because of disappointment when making previous ...
Because it's a waste of time and money

Other

In your opinion, why isn't social responsibility
program/activity topical for your company?

10 15 20 25 30 35

|
|
|
|
|
[
5

In your opinion, why isn't social responsibility program/activity topical for your company?

Fig. 3. Reasons why companies do not implement CSR

company. Evaluation is based on a questionnaire that
is filled out by each respective participating party. The
questionnaire is clearly structured and contains 100+ in-
dicators grouped into key spheres: financial, economic,
social, and environmental and corporate governance.
The evaluation accuracy depends on the plenitude and
reliability of the answers provided by a participant. Un-
fortunately, in such countries as Ukraine, provided that
the financial factor comes to the fore, the development
of mimicry is provoked. Companies only pretend to be in
line with all other sustainable development factors, imi-
tating corporate social responsibility. In pursuit of profit,
corporations do not create the company's philosophy
from the inside, but simply take actions "for show."

he first places in the rating are occupied by state-

owned companies: due to their production vol-

umes, they pay much more taxes than private
companies do, and, accordingly, are ahead of latter in the
rating. But let's see if the financial factor is really so im-
portant. As we pointed out earlier, the UN system works
on all the three components of sustainable development,
name; economic, social and environmental ones. It is the
unifying platform for integration, action on sustainable
development and follow-up and review. Each component
consists of a specific set of different aspects and charac-
teristics. The United Nations describes each component
in such a way:

+ Social components (workers’ safety and health:
impact on local communities, life quality; ben-
efits for disadvantaged groups);

+ Economic components (creation of new markets
and opportunities for sale growth; cost reduction
through efficiency and improvements; creation
of additional value);
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+ Environmental components (reduced waste, efflu-
ent generation, emission into environment; re-
duced impact on human health; use of renewable
raw materials; elimination of toxic substances).

uring the analysis and literature review, these

components were compared and, in some cases,

even matched with the 17 SDG goals. Each of
them can be directly attached to the three components of
sustainable development (economic, environmental and
social). The relationship between goals and components
are given in Thl. 1.

To prove our hypothesis 2.0 or 2.1 and understand
whether it is possible for CSR to exist without sustain-
able behavior, we have to check the situation in the global
market.

A large sample of companies from Sustainable De-
velopment Ratings was obtained through the process of
data analysis. In order to reduce the number of compo-
nents, a screening based on 2 ratings was made. In this
research «Corporate Knights Global 100» and DJSI rat-
ings were used. It is important to mention that both rat-
ings are international and multispectral, but their meth-
odology is different. These ratings were used for research
purposes since one of them is qualitative, and the other
is quantitative.

The «Corporate Knights Global 100» uses a purely
quantitative methodology to determine inclusion in the
ranking. The «Global 100» starting universe automati-
cally considers all firms with a market capitalization of at
least $1 billion. The firms are then put through numerous
screenings to test for key information, including; overall
sustainability disclosure rate and sustainability disclo-
sure rate versus GICS sector peers, a financially based
Piotroski F-score to ensure financial stability, and fines,
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Table 1

SDG and components of Sustainable Development

SDG: Sustainable Development Goals Sustainable development components (UN Global Compact)
Goal 1: Zero poverty
1. Workers' safety and health

Goal 2: Zero hunger
_ | Goal 3: Good health and well-being
'§ Goal 4: Quality education 2. Impact on local communities and life quality
w a

Goal 5: Gender equality

Goal 6: Clean water and sanitation :

— —— 3. Benefits for disadvantaged groups

Goal 16: Peace, justice, strong institutions
| Gl s diesmarer 4. Reduced waste, effluent generation, emission into the envi-
B ronment
& | Goal 12 Responsible consumption and production )
g - - 5. Reduced impact on human health
S | Goal 13: Climate action
2 | Goal 14: Life below water )
"'" - 6. Use of renewable raw materials

Goal 15: Life on land

Goal 8: Decent work and economic growth ) »

- — 7. Creation of new markets and opportunities for sale growth

E Goal 9: Industry, innovation, infrastructure
2 | Goal 10: Reduced inequalities ) ) )
] - — — 8. Cost reduction through efficiency and improvements
i | Goal 11: Sustainable cities and communities

Goal 17: Partnerships for the goals 9. Creation of additional value

Economic

Environmental

Social

Goal 8: Decent work and economic
growth

Goal 7: Affordable and clean energy

Goal 1: Zero poverty

Goal 9: Industry, innovation, infrastruc-

ture and production

Goal 12: Responsible consumption

Goal 2: Zero hunger

Goal 10: Reduced inequalities

Goal 13: Climate action

Goal 3: Good health and well-being

Goal 11: Sustainable cities and com-
munities

Goal 14: Life below water

Goal 4: Quality education

Goal 17: Partnerships for the goals

Goal 15: Life on land

Goal 5: Gender equality

Goal 6: Clean water and sanitation

Goal 16: Peace, justice, strong institutions

penalties or settlements paid out by the company for sus-
tainability related violations.

DJSI, vice versa, uses qualitative information. The
DJSI set of criteria is used to assess the economic, social,
and environmental opportunities of the companies that
the DJSI has listed, which are chosen based on the Cor-
porate Sustainability Assessment.

The final study sample has five companies that are
mentioned in both ratings. These companies are given in
Thl. 2.

Therefore, the authors selected these companies
based on their annual sustainability reports and rated
them on a Likert scale. The result is shown in Fig. 4.

This figure proves that in the global market, the top
companies are truly performing on the basis of sustain-
able development goals and UN Global Compact, and
don’t show any evidence of mimicry. Although, due to the
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fact that the basic evaluation is often not enough to see the
real difference between global sustainable companies (as
it is shown in Fig. 4, all of these companies have 5 points
in each component, so we cannot definitely name which
firm is the first and which one is fifth), we have to under-
stand the mechanism of the evaluation process. This issue
will be described in the next parts of this research.

he reports of Ukrainian companies, which have

leading positions in the rating, were also studied

in detail. According to the Sustainable Ukraine
rating, they are: Energoatom, Ukrhydroenergo, Kernel,
Metinvest, and DTEK.

It is necessary to say that for research purposes we
chose only those companies that are originally Ukraini-
an. The Sustainable Ukraine list also includes some sub-
sidiaries and branch companies: Karlsberg, Coca-Cola
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Table 2

Final sample of 5 companies that are mentioned in both ratings

Companies

DJSI Industry

GK Industry

Schneider Electric SE

Electrical Components & Equipment

Industrial Conglomerates

UPM-Kymmene Oyj

Paper & Forest Products

Forestry and Paper Products

Cisco Systems Inc

Communications Equipment

Communications Equipment

Hewlett Packard Enterprise Co .
Electronics

Computers & Peripherals and Office

Computer Hardware

Acciona SA** Electric Utilities

Facilities and Construction Services

Results of Foreign top-5 sustainable companies

Schneider Electric SE
Cisco Systems Inc

==@==Acciona SA

UPM-Kymmene Oyi

==0-=Hewlett Packard Enterprise Co

Workers' safety and health

Elimination of toxic
substance

Use of renewable raw
materials

Reduce impact
on human health

Reduce waste, effluent
generation, emission into ...

Impact on local
communities and life...

Benefits for disadvantaged
groups

Creation of additional value

Fig. 4. Evaluation of sustainable development components of the foreign companies

Ukraine, etc. Those companies were not included into
our research, because their policies are regulated from
their foreign headquarters, so the chances to discover
real cases of mimicry are minimal.

In order to make a statement about their sustain-
able development level, we evaluated their activity on a
Likert scale. The parameters were based on the UN Sus-
tainable Development Goals and UN Global Compact.
The results are shown in Fig. 5.

he results here demonstrate that top Ukrainian

companies tend to adhere to sustainable de-

velopment and real implementation of positive
changes, caused by UN Global Compact and Social De-
velopment Goals. Unfortunately, this result is far from
the ideal point. Unfortunately, based on the results ob-
tained, we can say that companies that are of Ukrainian
origin, and are not part of an international corporation,
do not fully correspond to their position in the rating.
Environmental factors are not respected; many problems
are hidden behind the window dressing. For example,
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Energoatom still pollutes the environment, storage fa-
cilities are almost overflow, work-related accidents occur
annually. This indicates that the declared sustainable de-
velopment strategy is not implemented in practice, or is
implemented poorly. At the same time, companies with
an already formed philosophy are successfully introduc-
ing new projects and coping with the existing problems.
In order to understand the real situation in Ukraine
we decided to add another evaluation for bottom-5
Ukrainian companies from Sustainable Ukraine list. The
components were the same, and the following companies
were considered: ATB, Tedis, Epicentr-K, Eridon, BaDM.
It is necessary to say that all these companies do op-
erate all over Ukraine and rather widely describe their “sus-
tainable activity” on social media, but still are located on
the bottom of this rating. The results are shown in Fig. 6.
As it is shown in Fig. 6, some of the components re-
ceived low grades. For example, for this set of companies,
the worst situation is connected with the elimination of
toxic substances that have a huge negative influence on
the environment in the long-term perspective. To make a
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Results of top-5 Ukrainian sustainable companies

=== Energoatom Ukrhydroenergo

Kernel e |\letivest e DTEK

Workers' safety and health

Elimination of toxic substance

Use of renewable raw
materials

Reduce impact
on human health

generation , emissioninto ...

Impact on local communities
and life quality

Benefits for disadvantaged
groups

Creation for new markets and
opportunities for sale growth

Cost reduction through
efficiency and improvements

Creation of additional value

Fig. 5. Evaluation of sustainable development components of top-5 Ukrainian companies

Results of drop-5 Ukrainian sustainable companies

e ATB Tedis

Epicentr-K

e Eridon e BaDM

Workers safety and health

Elimination of toxic substance

Use of renewable raw materials

Reduce impact on human health

Reduce waste, effluent
generation, emission into
environment

Impact on local communities,
quality of life

Benefits and disadvantaged
group

Creation for new markets and
opportunities for sale growth

Cost reduction through efficiency
and improvements

Creation of additional value

Fig. 6. Evaluation of sustainable development components of bottom-5 Ukrainian companies

statement about the necessity for Ukrainian companies to
improve their working processes in terms of sustainable
development goals and the UN Global Compact, we can
compare our results. The difference between top and bot-
tom 5 Ukrainian companies can be used as a tool for un-
derstanding the situation in Ukrainian market and proves
that some companies choose to benefit from mimicry in
a short-term period. They are making a visual impression
they are providing real changes, but in fact, the efforts are
only applied to the extent when they are barely enough in
terms of social expectations and governmental demands.
The comparison between top-5 and bottom-5 Ukrainian
companies is shown in Fig. 7 in order to underline some
key characteristics.

The comparison of top and bottom-5 Ukrainian
companies proves that corporate social responsibil-
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ity cannot be reached without sustainable behavior. The
more detailed audit of the companies’ activity will show
the real situation: either their activity is truly based on
sustainable behavior, or they are just trying to disguise
themselves as keeping to the general trend.

enerally, we can describe the sustainable path

in international business as following (Fig. 8): in

terms of sustainable development, companies have
to make a decision: either to use corporate social respon-
sibility as a tool for visualizing minimal changes and ben-
efitting from mimicry in a short-term period, or they can
choose a long-term strategy. The long-term strategy can be
described as following: working on their brand value, they
can form a sustainable behavior, which through corporate
social responsibility leads to business value creation.
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Workers' safety
and health

Elimination of
toxic substance

Use of renewable
raw materials

Reduce impact
on human health

Reduce waste,
effluent
generation, ...

Creation of
additional value

Impact on local
communities and
life quality

Benefits for

disadvantaged

groups Top 5 Ukrainian companies

H Drop 5 Ukrainian companies

Fig. 7. Evaluation of average sustainable development components of bottom and top-5 Ukrainian companies

Sustainability
( )
¢ Short-tel’m Stl'ategy ............................
] Corporate i
Sustainable > Social iyl Mimicry
Development ! Responsibility
L )
v > .
Busi Sustainable Corporate i
y usiness t BrandValue > Bl N Social | 5| Business
anagemen Responsibility Values
L Long-term Strategy )

Fig. 8. The Sustainable Path in International Business

Evaluation process: as it was mentioned previously,
sometimes, it is rather hard to tell the difference between
mimicry and sustainable behavior.

s we compared the results of global companies,
Aall of them received maximum grades on each

component. Although, to understand the differ-
ence between their activities, we have to proceed further
and create a more detailed approach in order to assess
their sustainability level.

In order to understand the process of sustainability
ranking, we have to compare results from different rat-
ing agencies. Thus, we analyzed different criteria that
are used in different ratings: DJSI, Global 100 Corporate
Knights, Sustainalytics. All of them can be divided into 3
dimensions, but the importance of those dimensions will
vary (Fig. 9).

In addition to the available categories, DJSI Rank-
ing was also used for clarity. ESG Risk Rating includes
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3 indicators (ESG risk level, management and vulner-
ability) and 2 additional components for clarity (rank-
ing among industry representatives and the place in the
global ranking of 13 829 companies). ESG Risk Rating is
based on "Sustainalytics" reports. It's a 25-year-old com-
pany that provides high-quality analytical environmental,
social and governance (ESG) research, ratings and data to
institutional investors and companies. Different sustain-
ability ranking systems are shown in Fig. 10.

Thus, it is possible to draw a parallel between some
DJSI/CK100 criteria and SDG tracker criteria. It also
should be mentioned that in different sustainability as-
sessment indicators (approaches), the major variable is
different. For instance, Sustainable Development Goals
and DJSI are more concentrated on social issues, while
Global 100 CK points out that environmental issues are
the prior goal to achieve. This information can be useful
while making a combined list of indicators that can help
to analyze the level of sustainability. to find the key weak
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Social

Environmental

Economic
41% 30% Economic
Social 33%
SDG 50% DJSI
Social .
30% Economic
30%
Environmental Environmental
29% UN 17%
Social Economic
21% Social 20%
Economic 40%
37% .
Global Environmental
100 40%

CSR/ESG

Environmental

40%
42%
Fig. 9. Key components of different approaches to sustainability level assessment
ESG Risk Rating
. Global 100
Leaders Dow Jones DJSI Ranking SAM Industry GK Industry T CSRHub ESG Risk Industry Global
Rate Rank Rank (out | Exposure | Management
of 13829)
Schneider Electric SE Included Iefeststerl C.‘nmpuueuls (el 29 98 174 8 outof 179 1822 medium strong
& Equipment Conglomerates
UPM-Kymmene Oyj Industry Leaders Paper & Forest BRerEEy IR 24 90 144 2 out of 79 866 medium strong
Products Products
Cisco Systems Inc Industry Leaders COmllll}lllCaTlOllS Conmlu..mcatlorls 4 94 12,5 66 out of 552 406 low strong
Equipment Equipment
Computers &
Hewlett Packard
ewie .ac a Industry Leaders | Peripherals and Office | Computer Hardware 15 89 11,7 44 out of 295 295 low strong
Enterprise Co A
Electronics
Faciliti d
Acciona SA Not included Electric Utilities actiies anc, 70 100 205  |46outof6lz| 3178 high strong
Construction Services

Fig. 10. Ranking of sustainability (combined example)

and strong sides of a company’s activity. Some indicators
that are used by different analytics are closely connected
to others. For instance, “Elimination of toxic substances”
(according to SDG Tracker),can be referred to VOC-,
NOx-, SOx productivity as Global 100 CK indicators; or
“environmental reporting” by DJSI. Another point about
DJSI rating system is that it provides a certain correlation
between criteria and weighting: some criteria will be more
important and will have bigger influence on the final re-
sult and position of the company in the rating. The distri-
bution of “values” of different criteria is shown in Fig. 11.

imilar indicators used by different systems may
demonstrate a one-way process for assessing sus-
tainability. Considering the fact that the key indi-
cators, which describe most of the relevant indicators in
other systems, belong to the UN evaluation system, we
can conclude that this particular approach to evaluation
is the simplest and can be used by analysts for express
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or preliminary assessment. However, it should be noted
that some of the indicators that are used by Dow Jones,
CSR/ESG and Global 100 CK have no analogues in the
UN assessment system. Some of them are very com-
plex and are aimed to take into account a narrow range
of factors of the company's activities. Finally, it can be
stated that a detailed and fluent sustainable development
assessment process should be based on a consolidated
list of different indicators. This is the only way to make
the final conclusion regarding the sustainability level, as
well as draw conclusions about the investment appeal of
a company. ESG ratings, while not creditworthy, help to
identify criteria that can help companies to reduce their
environmental risks and use their achievements in such
rankings to demonstrate social responsibility, positively
impact customer loyalty, and strengthen market position.

Based on the previous findings, we can create an
advanced set of indicators and components of sustain-
able development level (Thl. 3), based on SDG.
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Corporate governance
Risk/crisis management

Codes of anti-corruption

Human-capital development _
Talent attraction and retention _
Labour practice indicators _
Corporate citizenship _
Social reporting _
Environmental reporting _

Economic dimension

Social dimension

Environmental
dimension

0 2

Fig. 11. The weight distribution of different criteria by DJSI

Table 3

Advanced indicators for assessing the sustainable development level

3) creation of additional value

Dimension Primal evaluation Advanced evaluation
1) creation of new markets and opportunities for sale growth;
Economic 2) cost reduction through efficiency and improvements;

into environment;
2) elimination of toxic substances;
3) use of renewable raw materials

Environmental

1) reduce waste, effluent generation, emission

1) Waste productivity

2) VOC productivity

3) NOx productivity

4) SOx productivity

5) Energy productivity
6) Water productivity

1
2
3
4

workers’safety and health;
reduce impact on human health;

eoee benefits for disadvantaged groups;

=z = = =

impact on local communities, life quality

2) Employee turnover

3) Non-males in executive management

4) Non-males on boards

5) Racial diversity among executive management
6) Racial diversity on the board of directors

7) Talent attraction and retention

8) Corporate citizenship

9) Social reporting

10) Philanthropy

11) Labor practice indicators

12) Human capital development
13) Injuries
14)
15)

)
)
)
)
)
)
1) CEO-average employee pay
)
)
)
)
)
)
)

Fatalities
Paid sick leave

It is important to mention that the whole concept
of today’s discussion of sustainability ranking systems
is centered around business value. This fact can be ex-
plained by the vital significance of the UN role in the sus-
tainability development concept. For example, the Global
Agreement of United Nations has proclaimed 10 prin-
ciples that were promptly accepted by numerous compa-
nies all over the world (more than 12 765 companies in
160 countries) and became main features of their brand-
and marketing strategies.

When it comes to the point of the future discus-
sion, we have the following situation: the world com-
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munity is coming up with the generalized concept of
further development of our society, economics and
environmental policy, that is accepted by stakeholders
and becoming the basis for assessing the success and
effectiveness of activities in the field of sustainable de-
velopment. As it was said previously, the final converter
between subjective acceptance of companies’ perfor-
mance and objective rating system is ESG audit com-
panies, because no one else can assess risks and convert
them to business value. That means that ESG becomes
the business value indicator. The role of ESG and CSR
can be schematized in Fig. 12.
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Corporate accepting

Social
Responsibility

Environmental. avoiding

» Mimicry

Risks

Business Value

Social.
Governance

Fig. 12. CSR and ESG roles in the

It should be noted that both CSR and ESG con-
cepts are being used in order to maximize the objectivity
of assessing the sustainable development level. The main
difference between them is that the ESG concept helps
to analyze and predict the future of companies’ activity.
That is because they take into account risk system and
put a great value into this indicator. The mimicry shows
up when companies are trying to pass off their actual ac-
tivity as the one focused on sustainable development

CONCLUSIONS

Having analyzed the specifics of sustainable devel-
opment, corporate social responsibility and ESG con-
cepts, we can now explain the difference between them.
Due to the fact that all the three concepts have the same
origins, they have been developed in order to systematize
the process of sustainable development level assessment.

While comparing Ukrainian and global sustain-
able companies, two main discoveries have been made.
Firstly, the situation in Ukrainian market is more posi-
tive than it was expected: top Ukrainian companies show
good trends in terms of implementing corporate social
responsibility. Thus, on comparing their results with
other Ukrainian companies from further positions, it has
become clear that some of the companies that are pres-
ent in sustainable development ranks show signs of mim-
icry. Though they are active on social media, their reports
don'’t provide enough evidences to prove that their level of
corporate social responsibility corresponds to their rank-
ing position. Secondly, while analyzing global companies,
it is hard to make a final statement about their exact level
of sustainable development. For instance, all the 5 com-
panies chosen for the research have maximum grades on
each component. That is why, for more detailed sustain-
able development level assessment, the primary scale of
components is not enough (the one based on UN Global
Compact and Sustainable Development Goals).

Due to that purpose, a complementary set of com-
ponents and indicators that could help analytics to make
more precise ranking has been made. This set was based
on both SDG and UN Global Compact indicators with
an addition from the most popular and respected rank-
ings of sustainable development: DJSI and Corporate
Knights Global 100. Although they have some common
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Y

(Enterprise
Value)

sustainable development concept

components, the cumulative result occurs due to the dif-
ference between their approaches and primary tasks. For
instance, Dow Jones rating system pays more attention
to economic and social dimensions and almost ignores
environmental components. However, the issue of an in-
tegrated set of components requires further research. It
is necessary to mention that knowing the features of as-
sessing the level of sustainable development, that is done
by different analytics, we can make more accurate state-
ments about the difference between real corporate social
responsibility and mimicry.

inally, some of Ukrainian companies do rely on the

UN Global Compact and SDG; however, the real

situation is disguised under the general tenden-
cies in society. The business activity of these businesses
is aimed not at increasing business value, but at getting
short-term results. They are guided by the requirements
of society and implement changes at a sufficient level
for perception in the context of marketing communica-
tions. It proves that corporate social responsibility is not
possible without sustainable behavior based on business
values. Thus, the process and specifics of business values
creation is another topic that requires further research. W
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Ocranuyk T. ., BiploueHko C. 0., Jle6eguHeup J1. €., Maniii O. B., Cnyuny H. B. MoTuBaLis nepcoHany npu ¢popmyBaHHi
Ta po3BUTKY KafipoBOro NoTeHLjiany 3aknagis OXOpoHM 340poB’A YKpaiHu

Momusayia nepcoHany po32na0aembca AK 0CHOBHUL enemeHm (io20 po38uUMKY. Y3a2anbHeHo meopemu4Huli 3micm noHAMMSA «kadposull nomexyian nio-
MPUEMCMBa» ma 8u3Ha4YeHo ocobusocmi ma npobaemu hopmysaHHs Ka0POB020 MOMeHUiay 8 3aKAa0ax 0XopoHU 300p0oe’s. Adxce npasusbHO NobydosaHa,
0MMUMI308aHA MA 3ACHOBAHA HA PeasbHUX NomMpebax nepcoHay cucmema Momugauyii ycniwHo NoOEOHye cmpameziyHi yini ycmaxosu, ocobucmi iHmepecu
npayieHukie i nepwovepz08i nompebu HaceneHHs, Wo 3a6e3nevyemsca 3aKAA0aMU 0XOPOHU 300p08’A. AKUEHMOBAHO yeazy HA MOCMIliHOMY PO3BUMKY Ka-
0poso2o momeHuyiany ycmaHosu 044 3abe3neyeHHs liozo 8idnosioHocmi ymosam OisabHocmi, adanmauyii 00 308HiWHL020 cepedosULa Ma CaMOpPeani3auii.
JlosedeHo, wjo senuKe 3Ha4eHHs nid 4yac GopmyeaHHs ma po3sumKy KaOpo8o20 nomeHyiany 8ideodumeca Momusayii IPayieHUKIe i BUSHa4YeHHI Momu-
8y0YUX | demomusytoyux (akmopie po3sumky. Momusauito nepcoHany 3aknadie 0XopoHU 300p08’s po32aaHymo 8 po3pizi mpeox ii sudie: MamepianbHoi,
HemamepianbHoi (MopasbHoi) ma admiHicmpamueHoi, @ makoX nposedeHo MopieHANLHY XAPAKMepUCMUKy Yux 8udie Momueayii 8 MEOUYHUX yCMAaHO8axX 3a
KopdoHom. BusHaueHo cneyuciky pobomu meduyHUX NPauisHUKie, AKa 8MAUBAE HA iX MOMUBAYHD, OCKINbKU 3HAYHA KiAbKICMb NPayieHUKI8 MeduYHUX ycma-
HO8 CMUKAEMbCA i3 NOCMILiHOK He2amUBHOK OYiHKOH iX pobomu, wo npu3sodums 0o npodpeciliHo20 8U20paHHA ma gidcymHocmi momusayji 018 nodanbuwoi
pobomu. LA kpu3a nocuntoemscs HedocmamHim pigHem ghiHaHco8020 3abe3neveHHs MeOUYHUX MPayieHUKi8 mpu nocmitiHomy nocusneHHi sumoe 0o Akocmi ix
pobomu. 3anponoHo8aHo 3aKueHMysamu yeaey ypady ma KepigHuKie MeOUYHUX YCMAHO8 Ha MOEOHAHHI MamepianbHux i HemamepianbHUX 3acobie momu-
8ayji, yHUKHeHHI demomusayiliHuX YUHHUKIE 018 3a6e3neveHHs egheKkmueHOCMi (hopMyBaHHA ma PO3BUMKY KaOP08020 MomeHyiany MmeduyHo20 3aKknady.
Knroyosi caoea: kadposuli momeHyiasn, Momusauyis, sudu Momueayii, po3eumok, 3aka1adu 0XopoHU 300p0e’s.
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