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Maliarchuk O. H., Hrebeshkova O. M., Kubareva I. V. Developing a Conceptual Framework of the Institutional
Environment for Student Entrepreneurship in Ukraine

Aim. This study aims to assess students’” awareness of the institutional environment for entrepreneurship in Ukraine and to develop a conceptual framework to
enhance institutional support for student entrepreneurship, aligned with European approaches, including the Entrepreneurship Competence Framework (Entre-
Comp). Design/methodology/approach. The study is based on a quantitative research design using a survey of 235 university students from different regions of
Ukraine. Descriptive statistics and clustering methods were applied to analyze students’ awareness of support mechanisms at macro and micro levels, as well
as their perceptions of institutional support. Findings. The results indicate that entrepreneurship is perceived as a valuable activity among students, particularly
at the individual level. However, a low level of awareness of institutional support mechanisms has been identified, especially regarding business incubators,
accelerators, and venture financing. The institutional environment is perceived as fragmented and not fully accessible. The findings also indicate that aware-
ness does not strongly depend on students’ entrepreneurial experience. Based on these results, a conceptual IESE framework of the institutional environment
for student entrepreneurship is proposed, integrating principles, activities, and outcomes across macro and micro levels. Research limitations/implications.
The study is limited to a sample of Ukrainian students and focuses on self-reported perceptions. Future research may involve testing the proposed framework
across different institutional contexts and conducting longitudinal and cross-country analyses. Practical implications. The results highlight the need to improve
coordination and visibility of entrepreneurship support mechanisms. Universities and policymakers can use the proposed framework to design integrated sup-
port systems, enhance awareness, and foster student entrepreneurial activity. Social implications. The development of student entrepreneurship contributes to
economic recovery, social inclusion, and the engagement of diverse social groups, including vulnerable populations. Originality/value. The study contributes to
the literature by linking students’ awareness of institutional support with the development of a multi-level conceptual framework, providing a structured ap-
proach to improving the institutional environment for student entrepreneurship in Ukraine.

Keywords: student entrepreneurship; institutional environment, entrepreneurship support; entrepreneurial ecosystem, entrepreneurship education; student
awareness; support mechanisms; Ukraine.
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Mansapuyk 0. I, [pebewkoea O. M., Kybapesa I. B. Po3pobka KoHyenmyanbHoi pamkosoi cmpykmypu iHcmumyyiliHozo cepedosuwja

0215 cmydeHMCbK020 nidnpuemMHUYmMea 8 YKpaiHi
Mema. JocnioxeHHa mae Ha memi oyiHumu obisHaHicmb cmydeHmie wjodo iHcmumyuyitiHo2o cepedosuwia 014 nidnpuemHuymea 8 Ykpaini ma pospobumu
KOHUEnmyansHy pamxosy cmpykmypy 048 nocuneHHs iHcmumyyitiHoi nidmpumku cmydeHmcbKo20 nidnpuemHuymea, y 8idnogidHocmi 3 esponelicekumu nio-
X00aMU, 8KAK0YAK0YU Pamkosy cmpykmypy Komnemeruili y cepi midnpuemnuymea (EntreComp). u3aiin/memodonoais/nioxio. JocaidxeHHs 6a3yemsca Ha
KinbKicHomy docnioeHHi 3 BUKopuCMaHHAM onumysaHHa 235 cmydeHmis yHigepcumemie 3 pi3Hux pezioHie Ykpaitu. [na aHanizy obisHaHocmi cmydeHmig
w000 MexaHi3mig MomMpUMKU Ha MAKPO- Ma MIKDOPIBHAX, @ MAKOX IXHiX yAGAeHb NPo iHcMUmYyyiliHy midmpumky, 6yau 3acmocosaHi 0MuCco8a cMamucmuKa
ma memoodu kaacmepu3ayii. Pesynemamu. Pesynemamu 0ocnioxeHHs NoKasyoms, wo nidnpueMHUYmMB0 cnpulimaemsca AK eapmicHa disnsHicms ceped
cmydexmis, 0cobnugo Ha iHOusidyansHomMy pigHi. [pome 6yn0 suABaeHO HU3bKUL pigeHb 06i3HAHOCMI PO MexaHi3mu iHcmumyyiliHoi midmpumku, oco-
6augo wodo bisHec-iHKybamopis, akcenepamopie ma 8eH4ypHO20 (iHaHCY8aHHA. IHcmumyuyiliHe cepedosuwie cnpuliMaemsca AK GpazmeHmosaHe ma He
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nosHicmio docmynHe. Pe3ynbmamu makox cgid4ame, wo 06i3HaHICMb He CUAbHO 3anexums 8i0 NidnpueMHULbKo20 0ocsidy cmydeHmis. Ha ocHoei yux pe-
3y/IbMamig 3anPONoHOBAHO KOHUENMYyanbHy pamkosy cmpykmypy IESE iHcmumyuyitiHozo cepedosuwja 071 cmydeHmcbKo20 NidnpueEMHUYMEQ, iHmezpyr4u
MpUHYUNU, OifNbHICMb Ma pesyabmamu Ha MAKpPo- ma MiKpopieHaX. OBmexeHHA/HaciOKu ocaioeHHs. [ocnioneHHs 06MeXEeHo 3paskom cmydeHmis 3
YKpaiHu i 30cepedieHo Ha CamooyiH08abHIM crpuliHAmmi. Y malibymHeomy 00CiOHEHHS MOXYMb BKAKYAMU MECMy8aHHA 3aMpPONOHO8AHOI PAMKOBOI
CMpyKMypu 8 pi3HuX iHcmumyyiliHux KOHMeKCMax Ma nposedeHHA AK 00820MpuBaAn020, MakK i MPAHCKOPOOHHO20 aHani3y. [paKmMuYHi HacaioKu. Pesyabma-
mu niokpecarooms nompeby y NOKPaweHHi KoopOUHayii ma 8uOUMOCMI MexaHizmie MiOMPUMKU MIONPUEMHUYMEA. YHigepcumemu ma noAimuKu Moxyms
8UKOPUCMOBY8AMU 3aMPOMOHOBAHY CMPYKMYPY 018 PO3POBKU IHMe2PoB8aHux cucmem nidMpuUMKU, NidBUUEHHSA 0BI3HAHOCMI Ma CAPUAHHA MIONPUEMHUYb-
Kili disnbHocmi cmydeHmis. CouianbHi Hacaioku. Po3gumok cmydeHmcbKo20 NidnpueEMHUYMBA CPUSE eKOHOMIYHOMY 8i0HOB/EHHIO, CoyianbHil iHKMo3iT ma
301yMEHHIO PIBHOMAHIMHUX COYaNbHUX 2Py, BKKOYAKOYU 8pa3USI 8epcmeu. OpuaiHanbHicmb/UiHHICMb. 0CAidNeHHs CrpusAE 36ibeHHI AimepamypHuUX
Oxepes, MOEOHYIOYU yceidoMAaeHHA cmydeHmamu iHecmumyuyiliHoi nidmpumku 3 po3pobKoko bazamopigHesoi KOHUeNMYyanbHOI PAMKOBOI CMPYKMypU, Wio
306e3ne4ye cmpykmyposaruii nioxio 0o nokpaweHHs iHcmumyuiliHoeo cepedosuusa 011 cmydeHmMCcbK020 MiONPUEMHUYMBA 8 YKPaiHi.

Knrouosi cnoea: cmydeHmcbke nionpuemHuymeo; iHcmumyuiliHe cepedosuuye; miompumKa nidnpueMHUYMaa; MionpUEMHULbKA eKocucmema; oceima 3 mio-
MPUEMHUYMBQ; 06i3HAHICMb CMyOeHmis; MexaHi3mu niompumru; YKpaiHa.
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ntrepreneurship plays a crucial role in addressing

Ukraine’s urgent challenges, including economic

recovery, social cohesion, and integration into the
European economic space. In the context of war and on-
going crises, the intensification of entrepreneurial activ-
ity is essential for revitalizing the national economy [1].
It contributes to the development of key sectors such as
services and information technology, facilitates job cre-
ation, attracts foreign investment, and supports overall
economic stabilization and GDP growth.

Beyond its economic impact, entrepreneurship
also performs an important social function. It pro-
motes the inclusion of vulnerable groups, including
older people, individuals with disabilities, veterans,
and internally displaced persons (IDPs). Their involve-
ment in entrepreneurial activity enhances social inte-
gration, expands employment opportunities, and con-
tributes to reducing inequality.

Against this background, increasing awareness
among the younger generation - particularly students —
about entrepreneurship and its support mechanisms
is becoming increasingly important. A well-developed
understanding of the entrepreneurial environment
enables students to engage more actively in entrepre-
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neurial activities and to integrate more effectively into
both university-based and national entrepreneurial
ecosystems. At the same time, entrepreneurial activity
does not develop in isolation but is strongly shaped by
the institutional environment in which it is embedded.
This environment includes formal institutions, such
as regulatory frameworks, government support pro-
grams, and legal conditions, as well as informal insti-
tutions, including cultural norms, social attitudes, and
trust. For students as potential entrepreneurs, the abil-
ity to navigate this institutional landscape is a critical
component of their entrepreneurial readiness.

ithin higher education, the formation of

such understanding is closely linked to en-

trepreneurship education, which increas-
ingly emphasizes not only the development of business
skills but also the ability to interpret and respond to
institutional conditions. However, students’ percep-
tions of the institutional environment often remain
fragmented and unsystematic, which may limit their
capacity to identify opportunities and effectively en-
gage in entrepreneurial activity.
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Therefore, a structured conceptualization of the
institutional environment for student entrepreneur-
ship is necessary, as it enables the systematization of
its key components and facilitates a deeper under-
standing of how they influence students’ entrepre-
neurial development. Such an approach creates a basis
for integrating institutional factors into educational
practices and for enhancing the effectiveness of entre-
preneurship education in the Ukrainian context.

Theoretical background and literature review.
Student entrepreneurship and the development of en-
trepreneurial ecosystems within higher education in-
stitutions have become important areas of academic
research. Policymakers, academics, and practitioners
increasingly recognize academic entrepreneurs as key
actors in addressing major societal challenges, includ-
ing climate change, sustainable development, poverty
reduction, inequality, and healthcare [2; 3]. Recent
studies further emphasize the growing role of univer-
sity-based entrepreneurial ecosystems and institution-
al conditions in shaping entrepreneurial activity and
value creation [4].

n this context, a growing body of literature focuses

on academic entrepreneurship [5-7], with particu-

lar attention to student entrepreneurship as a dis-
tinct and evolving phenomenon [8; 9]. Contemporary
research increasingly conceptualizes student entre-
preneurship through ecosystem-based approaches, in
which universities serve as central actors that integrate
institutional support, knowledge transfer, and entre-
preneurial networks [10].

From a theoretical perspective, entrepreneur-
ship is embedded in an institutional environment that
shapes the behavior of economic actors. According
to D. North, institutions represent the formal and in-
formal “rules of the game” that structure social inter-
actions [11]. W. Scott further conceptualizes institu-
tions through three key pillars — regulative, normative,
and cultural-cognitive, which together determine the
stability and meaning of social behavior [12]. In the
context of entrepreneurship, this implies that entre-
preneurial activity depends not only on individual ca-
pabilities but also on the institutional conditions that
enable or constrain it. Recent empirical studies con-
firm that institutional factors and perceived support
significantly influence entrepreneurial intentions and
opportunity-driven behavior, particularly in emerging
and transition economies [13; 14].

In the Ukrainian academic context, student en-
trepreneurship is gaining increasing attention. Exist-
ing studies examine the development of entrepreneur-
ial culture in higher education institutions, emphasiz-
ing the importance of surveying students across differ-
ent fields and regions [15]. Other researchers analyze
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the structure of students’ entrepreneurial competence
and identify educational tools to develop it [16]. In ad-
dition, the creation of institutional support systems
for student entrepreneurship has been explored, high-
lighting the need for multi-level support mechanisms
within universities [17]. However, most of these stud-
ies focus primarily on competencies and educational
instruments. At the same time, the institutional di-
mension of student entrepreneurship remains insuffi-
ciently structured and weakly connected to students’
perceptions of available support mechanisms and their
behavioral responses.

The process of European integration has further
intensified interest in entrepreneurship education
in Ukraine. In this regard, the Entrepreneurial Com-
petence Framework (EntreComp) plays a significant
role, defining entrepreneurship as a lifelong compe-
tence and providing a structured approach to devel-
oping entrepreneurial skills [18]. The framework has
become an important reference point for educational
initiatives aimed at fostering entrepreneurial mind-
sets among students. At the same time, recent stud-
ies highlight that entrepreneurship education alone is
insufficient without integration into institutional sup-
port ecosystems, including mentoring, financing, and
incubation mechanisms [19; 20].

t the same time, despite the growing body of

research, the institutional dimension of student

entrepreneurship remains insufficiently sys-
tematized. In particular, limited attention has been paid
to how students perceive institutional support mecha-
nisms and how this awareness influences their entre-
preneurial activity [21]. Existing studies primarily focus
on competencies and educational tools, while the role
of institutional factors and their structured representa-
tion in the context of student entrepreneurship is still
underdeveloped. Moreover, recent research emphasiz-
es the importance of perceived university support as a
critical mediator between institutional structures and
students” entrepreneurial intentions, highlighting the
need for integrated analytical approaches [22].

Thus, the research gap lies in the insufficient in-
tegration of institutional factors, students’ awareness,
and behavioral outcomes within a unified conceptual
framework. Addressing this gap enables a more com-
prehensive understanding of how institutional en-
vironments influence student entrepreneurship and
provides a basis for designing more effective, coordi-
nated support systems, particularly in the context of
transition economies such as Ukraine.

In this context, the aim of the study is to develop
a conceptual framework of the institutional environ-
ment for student entrepreneurship in Ukraine. The
object of the study is institutional support for student
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entrepreneurship, while the subject is students” aware-
ness of institutional mechanisms and how they are
formed and implemented. The study aims to explore
how students perceive the institutional environment,
whether differences exist in their attitudes toward sup-
port mechanisms depending on their experience, and
to propose a structured model of institutional support.
The scientific contribution of the study lies in the
systematization of institutional factors influencing stu-
dent entrepreneurship and in the development of a con-
ceptual framework that integrates students’ awareness
with formal and informal elements of the institutional
environment. Unlike prior studies that tend to examine
entrepreneurial competencies and institutional sup-
port mechanisms separately, this study integrates these
dimensions into a unified analytical framework. This
approach contributes to a better understanding of the
mechanisms that support student entrepreneurship
and provides a basis for improving educational practic-
es and for developing policies and programs that foster
entrepreneurial activity among students.

o achieve this goal, the study focuses on several

key research directions. First, it examines how

students perceive the institutional environ-
ment of entrepreneurship in Ukraine. Second, it exa-
mines whether attitudes toward institutional support
differ among students with varying levels of entrepre-
neurial experience. Third, it seeks to develop a concep-
tual framework of institutional support for student en-
trepreneurship (IESE). The study shifts the focus from
the availability of institutional support to its perceived
accessibility and usability by students.

Such an approach enables the systematization of
knowledge about the mechanisms supporting student
entrepreneurship and allows for the assessment of
their influence on youth entrepreneurial activity. Fur-
thermore, it provides stakeholders with a basis for de-
signing effective policies, programs, and strategies to
foster entrepreneurial skills among students, stimulate
the creation of new businesses, and support Ukraine’s
economic development.

Methodology. To achieve the research objective,
the study is based on survey results from a study con-
ducted in April-May 2023 within the research project
“Entrepreneurial Opportunities, Competencies and In-
tentions among University Students in a Cross-Cultur-
al Dimension”. Respondents were recruited through
open communication channels without prior selec-
tion, indicating the exploratory nature of the study and
suggesting limitations in sample representativeness.

The online questionnaire, developed by the au-
thors [23], was administered via the Qualtrics plat-
form and completed anonymously. The questionnaire
consisted of four blocks combining closed- and open-
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ended questions: (1) general respondent characteris-
tics (age, gender, region of origin and study, academic
status, and entrepreneurial experience); (2) awareness
of the entrepreneurial environment (including ques-
tions on support programs at the national and univer-
sity levels); (3) entrepreneurial competencies; and (4)
entrepreneurial intentions. Most of the closed-ended
questions were measured using a Likert scale.

total of 247 students participated in the survey;

however, 235 valid responses were retained for

further analysis after excluding responses with
incomplete or inconsistent data. The analysis focuses
on students aged 17-22 and considers their entrepre-
neurial experience (Thl. I).

Table 1

Statistical parameters of the student sample

Indicator Age En:;e:el':z:::ial
Mean 19.0383 -0.09787
Standard Error 0.057633 0.055396
Median 19 0
Mode 19 -1
Et:\:‘ijtaigdn 0.883503 0.849205
Sample Variance 0.780578 0.721149
Kurtosis 0.724689 -1.59078
Skewness 0.749991 0.188396
Range 5 2
Minimum 17 ;lpfglitehnoclg
Maximum 22 ex;é\rl\ig:‘ce)
Count 235 235
f::g‘zgeggi/o | 0.113547 0.109139

Source: concluded by the authors based on their own research
using the Data Analysis package in Excel.

It should be noted that the sample is dominat-
ed by students in economics-related fields (94%) and
bachelor-level programs (96%), which may limit the
generalizability of the findings to other fields of study
and educational levels. At the same time, this sample
structure allows for a focused analysis of economically
oriented student groups, which are more likely to en-
gage in entrepreneurial activity.

The statistical characteristics indicate that the
age distribution of respondents is close to normal, as
evidenced by skewness (0.75) and kurtosis (0.73). The
distribution of entrepreneurial experience also ap-
proximates normality, although with some deviations,
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including low kurtosis (-1.59) and skewness close to
zero (0.19).

The sample includes 139 females (59%) and 96
males (41%) respondents from different regions of
Ukraine (Fig. I). Participants represent 11 Ukrainian
universities, with the majority enrolled in bachelor’s
programs (96%) and specializing in economics (94%).
Approximately 31.5% of respondents report having
prior entrepreneurial experience. Percentages are cal-
culated based on the number of valid responses.

vvvvv

region

mechanisms. This approach is appropriate given the
research objective of conceptualizing the institutional
environment and identifying key tendencies rather
than testing causal relationships.

Results and analysis. The analysis of student
entrepreneurship in Ukrainian universities begins by
examining the value perceptions associated with en-
trepreneurial activity across different social levels, in-
cluding the individual, peers, family and friends, and
the broader community and society [24]. The respons-

25
Chernihiv

Kirovograd
region

region

Fig. 1. Number of respondents by region of Ukraine

Source: constructed by the authors.

Given the survey's broader scope, this study fo-
cuses specifically on students’ awareness of entrepre-
neurship support at the national and university levels,
as well as their satisfaction with it.

Data processing and analysis were conducted us-
ing MS Excel (Data Analysis tools) and RStudio. Descrip-
tive statistics were applied to summarize the data, while
cluster analysis was used to identify patterns in students’
perceptions and to test the research assumptions.

The cluster analysis was applied as an exploratory
analytical tool to identify groups of students with simi-
lar patterns of perception regarding the institutional
environment of entrepreneurship. The clustering pro-
cedure was implemented in RStudio using standard
distance-based clustering techniques, enabling the
identification of homogeneous response profiles with-
out imposing predefined classifications. The clustering
was based on variables related to students’ awareness
of national and university-level support mechanisms,
as well as their perceptions of accessibility and effec-
tiveness of the entrepreneurial environment.

verall, the methodological approach can be
characterized as exploratory and descriptive,
combining quantitative survey analysis with
clustering techniques to reveal patterns in students’
awareness and perceptions of institutional support
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es to the question “Indicate your level of agreement
with the following statements about the values society
puts on entrepreneurship” (Fig. 2) indicate a gener-
ally positive attitude toward entrepreneurship among
students, particularly at the individual level [25]. This
finding suggests that individual-level entrepreneurial
values constitute a strong internal driver of entrepre-
neurial behavior, which is consistent with contempo-
rary studies emphasizing the role of individual per-
ceptions and motivations in shaping entrepreneurial
intentions [20].

A significant proportion of respondents (60%)
consider entrepreneurial activity more valuable than
other career paths, reflecting a strong personal inter-
est in entrepreneurship. At the same time, only 16% of
students expressed disagreement with this statement,
indicating a relatively low level of negative perception.
Such a distribution indicates a favorable cognitive and
motivational basis for entrepreneurial engagement,
which can be interpreted as a necessary precondition
for the effective functioning of institutional support
mechanisms.

Perceptions at the peer level are slightly less pro-
nounced: 50% of respondents believe that their peers
value entrepreneurship, while 17% hold the opposite
view. This suggests that, despite generally positive at-
titudes, entrepreneurship is not yet fully embedded in
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m Strongly agree

m Somewhat agree

Neither agree nor disagree

Somewhat disagree m Strongly disagree

Most people in my country consider it unacceptable
to be an entrepreneur

The entrepreneur’s role in the economy is generally
undervalued in my country

My family and friends value entrepreneurial activity
above other activities and careers

My peers value entrepreneurial activity

above other activities and careers

| value entrepreneurial activity

above other activities and careers

29I 74 #
| 67 65 B
| 83 45
69 2 0
: 54 I27 (7]
0 50 100 150 200

Fig. 2. Students’ perceptions of entrepreneurial values across social levels

Source: developed by the authors based on survey data.

the value system of student communities. This gap be-
tween individual and peer-level perceptions may limit
the diffusion of entrepreneurial behavior, as social val-
idation and peer influence are important components
of entrepreneurial ecosystems.

Even lower levels of perceived support are ob-
served within the closest social environment. Only
42% of respondents agree that their family members
and friends value entrepreneurial activity, whereas a
considerable share (38%) remains neutral. This indi-
cates a potential misalignment between individual as-
pirations and immediate social support, which may act
as an informal institutional barrier to entrepreneurial
activity.

t the societal level, perceptions appear more

heterogeneous. Approximately 38% of stu-

dents believe the role of entrepreneurs in the
national economy is underestimated, while 28% dis-
agree. This reflects differing views on the societal rec-
ognition of entrepreneurship. At the same time, only
a small proportion of respondents (12.8%) agree that
entrepreneurship is considered socially unacceptable
in Ukraine, whereas 45% strongly disagree. These find-
ings suggest that entrepreneurship is generally socially
legitimized, aligning with institutional theory, which
posits that normative and cultural-cognitive elements
support entrepreneurial behavior [12].

Overall, the findings suggest that entrepreneur-
ship is recognized as a valuable activity among Ukrai-
nian students, particularly at the individual level, while
perceptions become less consistent at broader social
levels. This multi-level inconsistency underscores the
importance of coordinated institutional interventions
to strengthen entrepreneurial culture across diverse
social contexts.

To identify potential gaps in the institutional in-
frastructure for entrepreneurship, students’ awareness
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of the macro-level entrepreneurial environment was
examined (Fig. 3).

he results reveal a generally low level of aware-

ness of institutional support mechanisms

among students in Ukrainian universities. On
average, only about 3% of respondents reported be-
ing fully aware of the functioning of relevant institu-
tions, while approximately 15% indicated a good level
of awareness. In contrast, around 27% of respondents
stated that they are not aware of such institutions at
all. This indicates a significant informational asym-
metry within the entrepreneurial ecosystem, which
may constrain students’ ability to identify and utilize
available support opportunities. This may be explained
by insufficient communication between institutional
support providers and students, as well as the lack of
integrated information channels within the entrepre-
neurial ecosystem.

A more detailed analysis shows that students are
least informed about the activities of business incuba-
tors and accelerators, as well as venture capital funds,
with approximately 75% and 70% of respondents, re-
spectively, reporting low or no awareness. Such low
awareness of key entrepreneurial infrastructure ele-
ments suggests weak integration between institutional
support providers and the student environment.

Relatively higher levels of awareness are observed
with regard to technology and innovation parks, start-
up schools, entrepreneurship centers, and business
angels, although even in these cases, the share of unin-
formed respondents remains substantial (up to 53%).
Overall, the findings indicate significant informational
gaps in students’ understanding of national-level insti-
tutional support, which may lead to underutilization
of available institutional resources and reduce the ef-
fectiveness of entrepreneurship support policies.
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Fig. 3. Students’ awareness of business support organizations in Ukraine

Source: developed by the authors based on survey data.

The analysis of responses to the question “Which
types of support related to entrepreneurship are offered
at your university?” (Fig. 4) reveals a relatively low level
of students’ awareness of the entrepreneurial environ-
ment within universities.

Nearly half of the respondents (48%) reported
not being aware of the state of the entrepreneurial en-
vironment at their university. Notably, 28% of these
respondents indicated having prior entrepreneurial
experience. At the same time, the presence or absence
of entrepreneurial experience does not appear to sig-
nificantly affect students” awareness of university insti-
tutional support mechanisms. This finding is particu-
larly important, as it indicates that entrepreneurial ex-
perience alone does not ensure better integration into
institutional support systems, highlighting systemic
weaknesses in communication and accessibility.

In terms of specific forms of support, students
most frequently identified entrepreneurship-related
courses (including webinars and workshops), reported

m Yes mNo

Academic business incubator services
Technology/knowledge transfer offices support
Entrepreneurship Support Center

Start-up contests/mentoring support programs

Courses (webinars, workshops, etc.)
on entrepreneurship/creating your
own business

by 83% of respondents, as well as startup competitions
and mentoring programs (58%). This suggests that
universities primarily rely on educational formats of
support, while more structured institutional mecha-
nisms remain less visible to students.

In contrast, institutionalized forms of support —
such as entrepreneurship support centers, technology
transfer offices, and academic business incubators—
were mentioned considerably less often (26%, 22%, and
12%, respectively). This imbalance indicates a predomi-
nance of soft support mechanisms over infrastructural
and organizational ones, which may limit the practical
implementation of entrepreneurial initiatives.

pen-ended responses further indicate that
students associate entrepreneurial support
primarily with educational activities, includ-
ing training sessions, business master classes, lectures
by successful entrepreneurs, and additional education-
al programs. This perception reinforces the conclusion

No reply

0 50 100 150 200

Fig. 4. Students’ awareness of institutional support for entrepreneurship at universities

Source: developed by the authors based on survey data.
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that students interpret the institutional environment
mainly through an educational lens rather than as a
comprehensive support system.

Some respondents also referred to informal
channels, such as Telegram-based platforms for career
opportunities and self-development, as well as partici-
pation in short-term initiatives such as entrepreneur-
ship summer schools organized in cooperation with
national programs (e. g., Diia.Business). The growing
role of informal and digital channels highlights the
importance of integrating formal institutional support
with flexible communication platforms.

verall, the findings suggest that entrepreneur-

ial support within Ukrainian universities is

perceived as fragmented and predominantly
educational, with limited visibility of structured insti-
tutional mechanisms. This indicates insufficient com-
munication and integration of entrepreneurship sup-
port initiatives, which may constrain students’ engage-
ment with available opportunities.

Students who reported having experience in re-
ceiving university support for their entrepreneurial
initiatives (54% of respondents) were asked to assess
their level of satisfaction. Among them, 24% were gen-
erally satisfied, 6% were dissatisfied, and 24% remained
undecided. Such a distribution indicates moderate ef-
fectiveness of existing support mechanisms and a lack
of clearly perceived value among a significant share of
students.

In terms of specific services, the highest levels
of satisfaction were associated with general university
support for student entrepreneurship (28%) and con-
sulting on business idea development (26%). Financial
and legal advisory services were evaluated positively
by 22% of respondents, while support related to poten-
tial investment received the lowest level of satisfaction
(19%). The relatively low satisfaction with investment-
related support points to a critical gap in the entrepre-
neurial ecosystem, as access to funding is a key factor
in transforming entrepreneurial intentions into actual
business activity.

These results suggest an imbalance in the uni-
versity-level institutional support system, with a pre-
dominance of general advisory services over more
specialized, professionally oriented support for entre-
preneurial initiatives. This imbalance may reduce the
overall effectiveness of institutional interventions, as
it limits the transition from idea generation to venture
implementation.

At the same time, students demonstrate a clear
demand for the further development of entrepre-
neurship support programs within universities. This
demand reflects a mismatch between existing insti-
tutional offerings and students’ expectations, indicat-
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ing the need for more targeted and integrated support
strategies.

The analysis of open-ended responses identi-
fies several key directions. From a sectoral perspec-
tive, students expressed interest in programs related
to women’s entrepreneurship, agribusiness, IT, social
media-based business, and post-war reconstruction
initiatives. From an institutional perspective, there
is strong demand for mentoring programs, incuba-
tion and acceleration programs, opportunities to gain
practical experience in successful startups, and inter-
national exchange with foreign entrepreneurs.

In addition, students emphasize the need for
practical guidance and mentorship, as approximately
every fifth respondent, whether explicitly or implicitly,
indicated a lack of practical entrepreneurial training.
From a functional perspective, respondents highlight-
ed the importance of financial, investment, and or-
ganizational support, with approximately one in four
expressing interest in access to funding opportunities
and investors.

ased on the obtained results regarding students’

awareness, available forms of support, and their

perceptions, a conceptual model (IESE frame-
work) of the institutional environment for student en-
trepreneurship in Ukraine is proposed (Fig. 5).

The IESE framework is structured around the
logic of “vision — action — result’; which is widely ap-
plied in contemporary management approaches, in-
cluding the PDCA cycle, SMART methodology, theory
of change, and strategic management. This approach
enables aligning strategic objectives with practical im-
plementation tools and evaluating achieved outcomes.
In this context, the IESE framework can be interpreted
as a system model that integrates institutional inputs,
transformation mechanisms, and expected outputs
within the entrepreneurial environment of higher
education. Within this framework, students’ aware-
ness serves as a mediating factor, linking institutional
inputs and support mechanisms with entrepreneurial
behavior and outcomes.

The key elements of the framework include prin-
ciples, activities, and results. Principles define the
strategic orientation and conditions for the function-
ing of the institutional environment. Activities ensure
the practical implementation of these principles, while
results provide a basis for evaluating effectiveness and
guiding further development. From a structural per-
spective, principles can be considered as input condi-
tions (institutional and cultural factors), activities as
transformation mechanisms (organizational and pro-
cess-based interventions), and results as output indi-
cators (behavioral and performance outcomes related
to student entrepreneurship).
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Fig. 5. Conceptual framework of the institutional environment for student entrepreneurship in Ukraine

Source: developed by the authors.

aking into account the empirical findings, par-

ticularly the identified fragmentation of sup-

port and the low level of student awareness,
the following core principles are defined: systemicity,
adaptability, innovativeness, inclusiveness, collabo-
ration, and rationality. These principles reflect both
formal institutional dimensions (policies, programs,
organizational structures) and informal elements (val-
ues, norms, perceptions), which together shape the
entrepreneurial environment in accordance with insti-
tutional theory [11; 12].

The principle of systemicity implies integrating
all support elements — educational programs, insti-
tutional structures, mentoring, and financial mecha-
nisms — into a coherent system at the university, re-
gional, and national levels. Adaptability reflects the
need to respond to changes in the external environ-
ment, including economic transformations, techno-
logical trends, and European integration processes.
Innovativeness is associated with the development of
modern approaches to business creation, including the
use of digital technologies. Inclusiveness ensures ac-
cess to entrepreneurial opportunities for diverse stu-
dent groups. Collaboration emphasizes active interac-
tion between universities, businesses, governmental
bodies, and international organizations. Rationality
focuses on the efficient use of resources.

The implementation of these principles is car-
ried out through a set of activities of informational,
process, and functional nature. Based on the research
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findings, the key activities include: the development of
practice-oriented educational programs; the establish-
ment and development of support institutions (entre-
preneurship centers, business incubators and accelera-
tors, technology transfer offices); the implementation
of mentoring and consulting programs; the expansion
of financial support mechanisms (grants, investments,
startup competitions); the development of informa-
tion platforms and communication networks; interna-
tional integration; monitoring and evaluation systems;
support for social entrepreneurship; and the promo-
tion of entrepreneurial culture. These activities can be
grouped into three functional domains: (1) educational
and competence-based support, (2) institutional and
infrastructural support, and (3) financial and network-
based support, which together form an integrated en-
trepreneurial support system.

hese activities should be implemented at both

macro and micro levels. At the macro level,

this involves developing public policy, building
national support infrastructure, and engaging interna-
tional partners. At the micro level, universities play a
key role in supporting student initiatives through edu-
cational, advisory, and institutional mechanisms. Thus,
the IESE framework operates as a multi-level system in
which macro-level institutional conditions shape the
availability of resources. At the same time, micro-level
university environments determine their accessibility
and practical implementation for students.
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The effectiveness of the framework largely de-
pends on the application of cross-functional and mul-
tiproject approaches. The cross-functional approach
involves interactions among various stakeholders, in-
cluding universities, businesses, governmental bodies,
and international organizations, thereby ensuring a
comprehensive support system. The multiproject ap-
proach enables the simultaneous implementation of
interconnected initiatives, enhancing their synergy and
overall effectiveness. In this regard, stakeholders (uni-
versities, government agencies, businesses, and support
organizations) can be considered key actors within the
system, whose coordinated interactions determine the
overall performance of the institutional environment.

verall, the proposed IESE framework provides

a foundation for developing a coherent, flex-

ible, and innovation-driven system of student
entrepreneurship support in Ukraine. The model's
causal logic can be summarized as follows: institution-
al principles shape the design and implementation of
support activities, which, in turn, influence students’
awareness, engagement, and entrepreneurial behavior,
leading to measurable outcomes in terms of entrepre-
neurial intentions and activities.

From a practical perspective, the IESE frame-
work can be used by universities and policymakers as
a diagnostic and design tool to identify gaps in existing
support systems, align institutional interventions, and
improve the effectiveness of entrepreneurship support
programs.

CONCLUSIONS

The results of the study confirm the importance
of a comprehensive, multi-level approach to develop-
ing the institutional environment for student entrepre-
neurship in Ukraine.

The findings indicate that entrepreneurship is per-
ceived as a valuable activity among Ukrainian students,
particularly at the individual level, which creates a fa-
vorable basis for the development of student entrepre-
neurship. At the same time, a low level of awareness of
institutional support mechanisms has been identified,
limiting students’ ability to engage effectively with the
entrepreneurial ecosystem. Students tend to perceive
the institutional environment as fragmented and not
fully accessible, which constrains their entrepreneurial
activity. These findings demonstrate that the key limita-
tion of the current institutional environment lies not in
the absence of support mechanisms but in their insuf-
ficient visibility, accessibility, and systemic integration.

The results also indicate limited differences in
perceptions of institutional support among students
with varying levels of entrepreneurial experience.
While students with prior experience demonstrate a
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slightly higher level of understanding, the overall find-
ings do not reveal a strong influence of experience on
awareness of institutional support mechanisms. This
suggests that entrepreneurial experience alone does
not ensure effective interaction with institutional
structures, underscoring the need for more struc-
tured, coordinated support systems.

These findings highlight the need to strengthen
communication and improve the integration of en-
trepreneurship support mechanisms across different
levels. In particular, greater coordination between uni-
versities, regional structures, and national institutions
is required to ensure a coherent and accessible sup-
port system. From a systemic perspective, this implies
the need to align institutional actors, support instru-
ments, and communication channels within a unified
entrepreneurial ecosystem.

ased on the results obtained, several practical

implications can be formulated. First, existing

support mechanisms should be systematized
into integrated programs combining educational,
practical, and infrastructural components, including
courses, mentoring programs, and business incuba-
tors. Second, greater emphasis should be placed on
improving students’ awareness through centralized
digital platforms, social media, and university commu-
nication channels. Third, the institutional infrastruc-
ture should be strengthened, including expanding en-
trepreneurship support centers and establishing new
incubators and accelerators. In addition, strengthen-
ing collaboration with businesses and experienced en-
trepreneurs through mentoring programs is essential.
The integration of Ukrainian universities into interna-
tional entrepreneurial networks can further improve
the quality of support programs and provide students
with access to global experience. Special attention
should also be given to social entrepreneurship and
inclusive initiatives, ensuring vulnerable groups have
access to entrepreneurial opportunities.

The proposed IESE framework, structured
around the “vision — action — result” logic, provides a
conceptual basis for developing a coherent institution-
al environment for student entrepreneurship. Unlike
existing approaches that primarily focus either on en-
trepreneurial competencies or on institutional struc-
tures in isolation, the proposed IESE framework inte-
grates institutional factors, students’ awareness, and
behavioral outcomes into a unified analytical model.
The scientific contribution of the study lies in: (1) the
systematization of institutional factors influencing stu-
dent entrepreneurship; (2) the identification of aware-
ness as a key mediating element between institutional
support and entrepreneurial behavior; and (3) the de-
velopment of a multi-level conceptual framework that
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links macro- and micro-level institutional conditions
with student-level outcomes.

Such an approach extends existing research by
demonstrating that the effectiveness of entrepreneur-
ship support systems depends not only on their avail-
ability but also on how students perceive, interpret,
and use them.

By integrating formal and informal support
mechanisms at the macro and micro levels, the frame-
work increases students’ awareness, enhances entre-
preneurial activity, and supports the creation of new
businesses, thereby fostering the economic develop-
ment of Ukraine. Thus, the IESE framework can be
considered not only as a conceptual model but also as
a practical tool for diagnosing and improving institu-
tional support systems in higher education.

ing the proposed framework, including its appli-

cation across different universities and regions.
Further studies could examine the effectiveness of
specific support mechanisms, the role of digital tools
in increasing awareness, and cross-country compari-
sons of institutional environments for student entre-
preneurship. In addition, longitudinal studies would
allow for assessing the long-term impact of institu-
tional support on students’ entrepreneurial behavior
and outcomes. Particular attention in future research
should be paid to the quantitative validation of rela-
tionships among institutional factors, awareness, and
entrepreneurial outcomes, as well as to the compara-
tive analysis of different institutional configurations
across international contexts. L

E!uture research may focus on empirically validat-
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