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This article examines the conceptual foundations for integrating strategic management, business planning, and project management in the IT sector within the
context of change management, utilizing modern models of managerial decision-making. The relevance of the study stems from the rapid digital transformation
of the economy, increasing uncertainty, the dynamic nature of the external environment, and the growing complexity of management processes in IT compa-
nies, which necessitates the development of new integrated approaches to management in the context of digital transformation. The article demonstrates that
strategic management in the IT sector should be viewed as a dynamic, multi-level system focused on continuous adaptation to changes in the dynamic external
environment. It is determined that business planning serves to transform strategic goals into concrete action plans and resource allocation mechanisms, while
project management ensures their practical implementation using agile methodologies (Agile, Scrum, and others). An important feature of the proposed ap-
proach is the integration of change management as a cross-cutting element that ensures the organization’s adaptability and resilience. A conceptual model is
proposed that integrates the strategic, tactical, and operational levels of management into a single system, supplemented by decision-making methods as its
analytical core. The model provides for a feedback mechanism that ensures continuous monitoring, evaluation, and adjustment of management decisions in
response to changes in the operating environment. It is demonstrated that the use of decision-making models allows for improving the soundness, quality, and
timeliness of management decisions under conditions of high uncertainty. The developed integrated conceptual model combines strategic management, busi-
ness planning, and project management with the application of decision-making models in the context of change management, as well as in determining their
synergistic interaction in the IT sector. The practical significance of the results lies in the possibility of applying the proposed approach to improve management
efficiency, optimize resource utilization, reduce uncertainty, and enhance the competitiveness of IT companies. The results contribute to the development of the
theoretical and methodological foundations of integrated management and form the basis for further research in the application of artificial intelligence, data
analytics, and decision support systems in the management of IT enterprises.
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Kastoka H. 1., Lekema €. F0., Mayona M. M., /lesandiecbkuii O. T. KoHyenmyanbHi 0cHo8U iHMezpayii cmpameziyHo20 ynpaeniHs,
6i3Hec-nnaHyeaHHa ma ynpaeniHHa npoekmamu e IT-cekmopi 8 ymoeax ynpaeniHHA 3miHamu

3 gUKopucmaxHam modeneli npuiiHAmMma piwieHo
Y yili cmammi po3enadaombca KOHUENMyabHi 0CHOBU iHMe2payii cmpameziyHo20 ynpasniHHs, bisHec-naaHyeaHHa ma ynpaeniHHa npoekmamu 8 IT-cekmopi
8 KOHMeKcMi ynpasniHHA 3MiHAMU 3 BUKOPUCMAHHAM Cy4aCcHUX modenell yrpasniHcbKo2o mpuliHAMMA piteHb. AkmyaneHicme 0ocioxeHHA 0bymosneHa
WBUOKOIO 4UGhpOBOH MPAHCOPMAUIErD KOHOMIKU, 3pOCMAHHAM He8U3HAYEHOCM, OUHAMIYHUM XaPaKMepPOM 308HilHb020 cepedosulya ma 36inbueHHAM
CKAAOHOCMI yrpassiHCLKUX Mpouecie 8 IT-KomMnaHisx, wjo nompebye po3pobKu Ho8uX iHMe2posaHux nioxodie 00 ynpassiHHA 8 ymosax yugposoi mpaHcpop-
mayii. Y cmammi nokazaHo, wo cmpameziyxe ynpaeniHHA 6 IT-cekmopi cnid po3ensdamu sk QuHamiyHy baeamopieHesy cucmemy, OpieHMOBAHy Ha MoCMiliHy
adanmayito 00 3miH y OUHaMIYHOMY 308HIWHbOMY cepedosuwli. BcmaHoeneHo, wo bi3Hec-naaHy8aHHsA CAy#ums 014 nepemsopeHHs cmpameziyHux yineli
Ha KOHKpemHi naaru 0ili ma mexaHiamu po3nodiny pecypcie, modi Ak ynpasniHHA Mpoekmamu 3abe3neyye ix npaKkmuyHe 8nposadHeHHa 3a 00IoMo20t0
2HyuKux memodonoeili (Agile, Scrum ma iHwux). Baxausok ocobausicmio 3anponoHOBaHO20 MiOXody € iHMe2payia ynpasaiHHA 3MiHaMU AK HACKPI3HO20
enemeHmy, wo 3abe3neyye adanmueHicmb i cmitikicme opeaHizayi. [POMOHYEMbCA KOHUEnmyanbHa mModens, AKa iHmezpye cmpameziyHul, MakmuyHul
ma onepayitiHuli pigHi ynpaeniiHA 8 €0uHy cucmemy, 00mosHeHy memodamu npulHAMmMA piwers Ak ii aHanimuyHum a0pom. Modens nepedbayae mexa-
Hi3M 380pOMH020 38°A3KY, AKUL 3a6e3neyye nocmiliHuli MOHIMOPUHe, OUIHKY Ma KOpU2YBaHHA YNpaeiHCbKUX piuieHb y 8idnoside Ha 3miHu onepayiliHozo
cepedosuuya. [ToKaaHo, Wo 8UKOPUCMAHHA mModeneli npuliHAMMA piweHb 003804A€ MOKPAUUMU 06rpyHMOBAHICMb, AKICMb | CBOEYACHICMb YPABAIHCLKUX
pilueHb 8 yMOBaX BUCOKOI Hegu3Ha4eHocmi. Po3pobrieHa iHme2posaxa KoHuenmyanbHa modenb NOEOHYE cmpameziyHe ynpaeniHs, Gi3Hec-naHyeaHHa ma
YnpasiHHA MPOEKMamu i3 3acmocysaHHam modesneli npuliHAMMA pilueHb y KOHMeKCMi ynpasiHHA 3MIHAMU, a MAKOXE BUSHAYEHHS iX CUHep2eMUYHOI 83a-
€mo0ii 8 IT-cekmopi. [IpaKkmuy4He 3Ha4eHHs pe3yabmamie MoaAAE 8 MOMIUBOCMI 30CMOCYBAHHA 3AMPONOHO8AH020 NiOX00Y 0718 MIOBUWEHHA e(eKMUBHOC-
mi ynpaeniHKA, onMUuMi3auii BUKOPUCMAHHA Pecypcie, 3MeHWeHHS HeBU3HaYeHoCmi ma nid8UWEeHHA KOHKYpeHmocnpomoxHocmi IT-komnaHil. Ompumani
pesyabmamu Crpusmb po3gUMKy meopemuyHUX i Memodos102iyHUX 0CHOB IHMe2POBAHO20 YrPAsAiHHA i opMyroMb 0CHOBY 044 ModanbUUX 00CIOHeHb
000 30CMOCY8AHHA WMYYHO20 iHMenekmy, aHaaimuku 0aHuX i cucmem miomMpUMKU npuliHAMMA pitieHs y Kepy8aHHi IT-nidnpuemcmeamu.
Kntouoei coea: memoou npuliHAmmA ynpasniHcbKux piwieHs; cmpameziHe IT-ynpaeniHHa; naaHyeaHHs 6isHec-npoyecis; ynpasnika IT-npoekmamu; ynpas-
NIHHA 3MIHAMU.
Puc.: 2. Taba.: 1. bi6n.: 18.
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he integration of strategic management, busi-

ness planning, and project management pro-

cesses in the IT sector is one of the key areas
of development in modern management science and
practice. Amid the digital transformation of the econo-
my, rising uncertainty, rapid technological change,
and global competition, IT companies are forced to
operate in an environment characterized by the com-
plexity, turbulence, and multidimensionality of mana-
gement processes. This necessitates the development
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of new management approaches capable of ensuring
alignment between strategic goals, tactical decisions,
and operational activities in companies operating in
the information technology sector, and, in particular,
during the implementation of IT projects.

Despite significant advancements in theories of
strategic management, business planning, and project
management, contemporary academic literature re-
flects a fragmented examination of these areas, which
prevents a full consideration of the interrelationships
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between these components within the IT sector. The
lack of a unified conceptual approach to integrating
these elements leads to inconsistencies in manage-
ment decisions, inefficient use of resources, and a re-
duction in organizations’ adaptability to changes in the
external environment.

Of particular relevance is the issue of formaliz-
ing decision-making processes, which serve as a key
mechanism for coordination between the strategic,
tactical, and operational levels of management in the
context of the turbulent changes that characterize the
ambiguous development of the IT sector. The growing
volume of information, the complexity of choosing al-
ternatives, and the need to account for numerous fac-
tors require the application of modern decision-mak-
ing models that combine analytical, mathematical, and
behavioral approaches.

he dynamic nature of the IT sector’s develop-

ment, the emergence of new business models —

particularly platform-based and service-ori-
ented ones — as well as the active implementation of
agile project management methodologies necessitate
a rethinking of traditional management approaches
and the creation of an integrated system capable of en-
suring the effective functioning of organizations in a
changing digital environment.

The research hypothesis is the assumption that
the operational effectiveness of IT companies can be
significantly improved through the development and
implementation of an integrated conceptual model
that combines strategic management, business plan-
ning, and project management tools based on the sys-
tematic use of specialized decision-making methods.
Such a model will ensure the alignment of business
management processes, enhance the soundness of de-
cision-making processes, and reduce uncertainty.

Current scientific research on the integration of
strategic management, business planning, and project
management in the IT sector provides a comprehen-
sive view of transformational processes in the digital
economy and identifies key approaches to improving
the effectiveness of management decisions in times of
change.

First and foremost, a significant body of research
is devoted to digital transformation as the fundamen-
tal environment for the development of modern busi-
ness. In particular, in the work by Kaida I. [9], digital
transformation is viewed as a key factor in enhancing
the competitiveness of enterprises, enabling adapta-
tion to changes in the external environment and the
development of new business models. A similar posi-
tion is supported by Kalach G. and Korzhovnik Yu. [10,
p. 136], who emphasize the transformation of enter-
prise management systems under the influence of digi-

642

tal technologies, which necessitates the integration of
strategic and operational management approaches.

An important contribution to understanding
integration processes in administration is research
on the integration of business planning and change
management in the context of sustainable economic
development, including within the IT sector. Since
adherence to the principles of sustainability is pos-
sible only through a comprehensive combination of
strategic planning, resource allocation, and the effec-
tive implementation of management decisions [18, p.
193]. The most important priority should be ensuring
alignment between strategic development goals, tacti-
cal measures, and operational activities, which is also
relevant for the IT sector, operating in conditions of
high dynamism and uncertainty.

A separate group consists of studies devoted
to the transformation of project management in the
context of digitalization and dynamic change. In par-
ticular, the works by Matsola M., Sheketa Ye., et al. [4,
p. 468] identify new requirements for leadership and
project management associated with the high level of
uncertainty and complexity of the IT environment.
Subsequent studies justify the use of innovative tools,
models, and methods for managerial decision-making
in the process of IT project management, particularly
in conditions of change [6, p. 343].

The issue of adapting project management to cri-
sis conditions is explored in the works of Peshko M.
and Melnik O. [13, p. 18], who analyze the specifics of
managing IT projects in a crisis, emphasizing the need
for flexible approaches and rapid responses to external
challenges.SimilaraspectsarealsoexploredbyPetryk M.
and Garafonova O. [12, p. 87], who propose adaptive
models for project management in the IT sector aimed
at enhancing organizational resilience.

Research on the effectiveness of project man-
agement in the digital economy is also important. In
particular, Bagley R. et al. [8, p. 48] view project man-
agement as a tool for implementing innovations, while
Oliinyk A., Tolochii O., and Shcherbina Yu. [11, p. 65]
focus on improving the effectiveness of enterprise
management in the context of digitalization. In turn,
Baryshevskyi A. [3, p. 36] advocates an integrated ap-
proach to business process management as the foun-
dation for their optimization, which involves combin-
ing various management concepts.

espite substantial scientific research, an analy-
sis of the literature reveals a number of un-
resolved aspects of the problem under study,
specifically: most scientific works focus on individual
components — digital transformation, strategic man-
agement, or project management — without develop-
ing a comprehensive concept for their integration. At
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the same time, existing approaches do not fully ac-
count for the specific characteristics of IT projects,
particularly their dynamic nature, high level of uncer-
tainty, and the need for flexible management. The issue
of aligning strategic, tactical, and operational levels of
management within a single integrated system also re-
quires further research.

Thus, contemporary research establishes a theo-
retical foundation for understanding digital transfor-
mation processes, the development of project manage-
ment, and the refinement of management approaches.
At the same time, the lack of a comprehensive inte-
grated approach to combining strategic management,
business planning, and project management using
specialized decision-making methods and models in
the IT sector underscores the relevance of this study
and defines its scientific novelty.

The aim of this article is to establish the con-
ceptual foundations for integrating strategic manage-
ment, business planning, and project management
in the IT sector based on the use of decision-making
models in changing conditions to ensure systematic,
coordinated, and adaptive management of organiza-
tional activities.

chieving this aim requires addressing a set of

interrelated scientific tasks, including: deep-

ening the theoretical foundations of strategic
management, business planning, and project manage-
ment in the context of their integration; studying the
characteristics of the IT sector as a specific manage-
ment environment; analyzing modern decision-mak-
ing models and determining their role in ensuring the
effectiveness of management processes; justifying a
systematic approach to the integration of these com-
ponents; and developing a conceptual model of inte-
grated management.

Achieving this goal requires rethinking tradi-
tional management approaches and adapting them
to the conditions of the digital economy, which en-
tails taking into account factors such as uncertainty,
the pace of change, innovation, and interdisciplinar-
ity. This includes improving methods for analyzing,
forecasting, and modeling management processes, as
well as developing decision-support tools capable of
ensuring effective interaction between different levels
of management and enhancing the competitiveness of
IT organizations.

In today’s context of digital economic transfor-
mation, strategic management in the IT sector is tak-
ing on fundamentally new characteristics and features,
driven by the high level of dynamism in both the exter-
nal and internal environments [14], technological tur-
bulence, and market globalization. Unlike traditional
industries, where strategic planning can be carried
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out for the long term with relatively stable parameters
[17], IT companies operate in an environment where
strategic decisions require constant review and adap-
tation to the dynamic, rapidly changing conditions of
the external environment.

The evolution of strategic management demon-
strates a shift from classical approaches to more flex-
ible and adaptive models. While early concepts were
based on formalized planning and involved a clear
management hierarchy, modern approaches focus on
integration, flexibility, and rapid response to change.
Of particular importance is resource-based theory
[5], according to which an organization’s competitive
advantages are formed through unique resources and
competencies, as well as the concept of dynamic capa-
bilities, which emphasizes an organization’s ability to
adapt to change through the continuous updating of
knowledge, processes, and technologies.

hus, strategic management of an enterprise is

one of the business control tools used by man-

agers to achieve set goals; it focuses on ana-
lyzing the enterprise’s external and internal environ-
ments to maximize the use of resources in relation to
established goals [15]. Strategic management in the IT
sector should be viewed as a multi-level system that
includes environmental analysis, strategy formulation,
implementation, and control. Environmental analysis
involves examining both external and internal factors
that influence the company’s operations. Key tools
here include PESTEL analysis, which assesses political,
economic, social, technological, environmental, and
legal factors, as well as industry analysis aimed at de-
termining the level of competition [1, p. 28]. Strategy
formulation in IT companies takes place amid a high
degree of uncertainty, requiring the use of a scenario-
based approach. Instead of a single forecast, several
alternative scenarios of how events might unfold are
considered, which helps increase the organization’s
resilience to external shocks. Strategy implementation
is carried out through a system of business plans and
a project portfolio, which ensure the transformation
of strategic goals into concrete actions. A distinctive
feature of strategic management in IT is the focus on
innovation as a key factor in competitiveness. Inno-
vative activities require significant investment and in-
volve high risks, which underscores the importance of
effective decision-making models.

Business planning is a vital tool for achieving
an organization’s strategic goals, as it ensures strate-
gies are detailed and transformed into concrete action
plans. In the IT sector, business planning has several
specific characteristics related to the rapid pace of
technological change, short product lifecycles, and the
significant role of intellectual capital. The essence of
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business planning lies in the development of a system
of indicators that reflect the organization’s goals, re-
sources, processes, and expected results; a business
plan performs several key functions: planning, coor-
dination, control, and attracting investment [16]. In
the IT sector, it also serves as a communication tool
between technical and managerial departments.

ethodologically, business planning can be

carried out using various approaches. The

classical approach involves developing a
detailed plan with a clear structure and long-term
forecasts. However, in today’s environment, flexible
approaches such as Lean and Agile are becoming in-
creasingly widespread. The Lean-approach focuses on
rapidly testing business hypotheses using a minimum
viable product, which helps reduce risks and costs.
Agile planning involves an iterative process in which
the plan is continuously adjusted in response to chang-
es in the external environment.

The choice of business model plays a key role in
business planning. In the IT sector, common models
include SaaS, PaaS and marketplace, each of which
determines the specifics of revenue generation, cost
structure, and approaches to customer management.
The choice of business model directly influences the
management decision-making process, as it defines
the key success factors.

In turn, project management serves as the pri-
mary tool for implementing business plans and stra-
tegic initiatives. In the IT sector, it takes on particular
significance, as most products and services are devel-
oped in the form of projects. Traditional approaches to
project management, such as the Waterfall model, are
based on the sequential execution of phases and re-

Operator and users

quire detailed planning at the initial stage. However, in
modern IT projects, such approaches often prove in-
sufficiently effective due to the high uncertainty of re-
quirements. Consequently, agile methodologies, par-
ticularly Agile, Scrum, and Kanban, have gained wide-
spread adoption. The Agile approach involves iterative
product development with regular feedback from the
client. This allows for timely changes and improves the
quality of the final product. Scrum, as one of the most
common implementations of Agile, is based on short
iterations (sprints), which ensures high development
and adaptation speed.

n important aspect of project management is

project portfolio management, which involves

selecting and prioritizing projects in accor-
dance with the organization’s strategic goals (Fig. 1).
This ensures the effective use of resources and maxi-
mizes economic benefits. Decision-making is a central
element of management, linking strategic manage-
ment, business planning, and project management
(2, p. 294]. In today’s complex and uncertain environ-
ment, management effectiveness depends largely on
the quality of decisions made.

Classical decision-making theories are based on
the assumption of the rationality of the decision-mak-
er, who seeks to maximize utility. However, in real-
world conditions, this assumption is often not met due
to limitations in information, time, and cognitive capa-
bilities. This has led to the development of behavioral
approaches that account for the influence of psycho-
logical factors on the decision-making process.

The integration of these components is a prere-
quisite for the effective functioning of IT organizations
(Tbl. 1).

Operational systems

Metasystems integrator

System of Systems

Systems integrator

O QO

System

O O

—— e e e ‘e Yo e Ye Yo Ye ™

Fig. 1. The different levels of systems integration within the complex interorganizational project

Source: developed by the authors.
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Table

Conceptual integration of strategic management, business planning, project management, and decision-making
models in the IT sector under change management conditions

1

petitive positioning

OKR

tion priorities

. Key Tools . Integration
Component Definition and Methods Role in the IT Sector Function
. A process of deﬁrung SWOT, PESTEL, Establishes strategic P.rOVIdeS a fpunda-
Strategic long-term organiza- I . tion for business
. Balanced Scorecard, direction and innova- . )
Management tional goals and com- planning and project

portfolio formation

Business Planning

Translation of stra-
tegic objectives into
actionable plans and
resource allocation

Business plans, finan-
cial modeling, road-
maps, KPls

Aligns resources with
strategic priorities

Bridges strategy and
project execution

Project Management

Application of know-
ledge, skills, tools,
and techniques to
project activities

Agile, Scrum, Water-
fall, PMBOK, DevOps

Ensures delivery
of IT products and
services

Operationalizes busi-
ness plans and strate-
gicinitiatives

Change
Management

Structured approach
to transitioning indi-
viduals and organi-
zations to a desired
future state

ADKAR, Kotter’s
8-step model, Lewin's
model

Enhances organiza-
tional adaptability
and resilience

Acts as a cross-cut-
ting layer across all
management levels

Decision-Making
Models

Formalized appro-
aches for selecting
optimal alternatives
under uncertainty

AHP, MCDA, decision
trees, Al-based ana-
lytics

Improves decision
quality in dynamic
environments

Serves as an analyti-
cal core integrating
all components

Source: compiled by the authors.

odern decision-making models combine

analytical and intuitive elements. The most

common include decision trees, scenario
analysis, sensitivity analysis, and multi-criteria op-
timization methods. Using these models allows for
more well-founded decisions and reduces uncertainty.
In the IT sector, decision-making models are applied
at all levels of management: from strategic planning
to operational project management. They enable the
evaluation of alternatives, the forecasting of outcomes,
and the selection of optimal courses of action.

It ensures consistency of actions across different
management levels and facilitates the achievement of
strategic goals. Specifically, integration is carried out
based on a systems approach, which involves viewing
the organization as a holistic system composed of in-
terconnected elements. Within this approach, strate-
gic management defines the direction of development,
business planning formalizes objectives, and project
management ensures their implementation. Informa-
tion flows play a key role in the integration process,
facilitating data transfer between management levels.
Feedback enables the timely identification of devia-
tions and the adjustment of actions.

The proposed conceptual model (Fig. 2) reflects
the integration of strategic management, business
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planning, and project management systems in the IT
sector amid dynamic economic changes. The model is
structured as a multi-level management system con-
sisting of strategic, tactical, and operational levels,
interconnected by feedback mechanisms and sup-
ported by decision-making models. Thus, at the stra-
tegic level, organizations define their long-term vision,
mission, and competitive positioning in response to a
changing, uncertain, complex, and ambiguous exter-
nal environment. The tactical level involves translating
these strategic priorities into business plans, financial
structures, and resource allocation mechanisms with-
in the organization. At the operational level, project
management methodologies (such as Agile, Scrum,
etc.) can potentially ensure the implementation of
strategic initiatives through iterative development and
continuous delivery.

distinctive feature of the model is the compre-
hensive integration of change management as
a horizontal component, ensuring the organi-
zation’s adaptability and its ability to respond to dy-
namic changes in the environment. In addition, deci-
sion-making models serve as the analytical core of the
system, facilitating the approval and adoption of more
informed management decisions based on data and
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EXTERNAL ENVIRONMENT
(digital transformation, uncertainty)

*

\_

STRATEGIC LEVEL

Strategic Goals —

-

TACTICAL LEVEL

L . . J

~

OPERATIONAL LEVEL

Fig. 2. Integrated model of strategic management, business planning, and project management in the IT sector
under change management conditions

Source: compiled by the authors.

actual performance metrics at all levels. At the same
time, the feedback loop built into the model enables
continuous performance evaluation and strategic ad-
justments, thereby ensuring alignment between orga-
nizational goals and operational results. The proposed
conceptual model reflects the systematic integration of
strategic management, business planning, and project
management into a single conceptual model; incor-
porates change management functions as continuous
and cross-functional processes, rather than as a sepa-
rate tool; defines decision-making models as a central
analytical mechanism that enhances management ef-
fectiveness; proposes the introduction of dynamic

646

alignment in a turbulent IT environment; provides for
explicit consideration of digital transformation and
uncertainty factors within the management integra-
tion system.

The integration of strategic management, busi-
ness planning, and project management creates a
synergistic effect, which manifests itself in increased
organizational performance. Thus, integration reduces
coordination costs, speeds up decision-making, and
improves the quality of management. The synergistic
effect is achieved through: aligning goals, optimizing
resources, increasing process transparency, and re-
ducing uncertainty.
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CONCLUSIONS

The theoretical study conducted leads to the
conclusion that the integration of strategic manage-
ment, business planning, and project management in
the IT sector is not only advisable but also a critical
prerequisite for ensuring the competitiveness of orga-
nizations in today’s digital environment. After all, each
of these components plays a distinct functional role in
the management system: strategic management de-
fines long-term development goals, business planning
translates them into specific economic and organiza-
tional parameters, and project management ensures
the practical implementation of the defined objectives.

t the same time, decision-making models

serve as the key integrative mechanism in this

system, ensuring the coordination of manage-
ment actions at all levels, increasing the soundness of
alternative choices, and helping to reduce uncertainty.
The application of modern analytical and behavioral
decision-making models allows for the consideration
of both quantitative and qualitative parameters of the
operating environment of IT companies. At the same
time, an integrated approach generates a synergistic
effect, which manifests itself in increased resource
efficiency, reduced project implementation time,
improved quality of management decisions, and en-
hanced organizational adaptability to changes in the
external environment. This is particularly important in
the context of digital transformation, where the speed
of decision-making and the capacity for innovation
become decisive factors for success.

However, the research results also indicate the
presence of a number of unresolved issues that re-
quire further scientific study. In particular, promising
areas for further research include: the development of
integrated economic-mathematical decision-support
models adapted to the conditions of the IT sector; the
study of the impact of artificial intelligence and ma-
chine learning on strategic management and project
management processes; the formulation of methodo-
logical approaches to evaluating the effectiveness of in-
tegrated management systems; analysis of the risks of
digital transformation and the development of mecha-
nisms to minimize them; studying the specifics of
knowledge and intellectual capital management within
integrated systems; and researching the behavioral as-
pects of decision-making in IT project teams. Further
development of these areas will help establish a more
robust theoretical and methodological foundation for
implementing integrated management and enhancing
the operational efficiency of IT companies in a global
competitive environment. u
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OpyxuHina B. B., CakyH J1. M., CyxomnuH J1. B., AnboxiH €. O. 30BHilUHE cepefoBILLe Gi3HeCy aBTONPOKaTy:
CTaTUCTUYHUIA BUMip BIJIMBY Ta ANHaMiKa 3MiH

Y cmammi docnioxceHo enaus hakmopie 308HiHb020 cepedosUa HA (PYHKUIOHYBAHHA MIOMPUEMCME GBMONPOKAMY 8 yMOBAX Cy4aCHUX eKOHOMIYHUX MPAHC-
thopmayiti. Memoto 00C/1iOHeHHA € KOMMAEKCHUL cmamucmuYHull GHAAI3 eKOHOMIYHUX, COYIabHUX, MOAIMUYHUX | MeXHO02iYHUX demepmiHaHM ma oyjiHKa
ix enaugy Ha pesyabmamu digneHocmi nidnpuemcme opeHOU a8BMomobinie, a MAKOM 8U3HAYEHHS OUHAMIKU 3MiH pUHK0B020 cepedosuya. Poboma obrpyHmo-
8y€ He0bXIOHICMb ypaxXy8aHHS 308HIWHIX (haKMOpIe y MPOUEci popmyBaHHS ehekmusHUX YpaesaiHCbKUX piweHs i cmpamezili po3sumky. MemodosnoeiuHoro
0CHOB010 00CAiOMHeHHS € cmamucmuyHull i nopigHAnbHUl aHani3, PEST-aHanis. IHdopmauitiHy 6asy cmaHoensme ogiyiliHi cmamucmuyHi OaHi wo0o iHgnayi,
8a/10MH020 Kypcy, 6e3pobimms, miepayiliHux npoyecie, @ MAKoX 2as1y3e8i MOKA3HUKU, 30KpeMa YiHu Ha Maaugo ma mpaHcrnopmui sumpamu. Y pesyasmami
00Cn1i0HeHHS BCMAHOB/EHO BUCOKY 301EXHICMb Bi3HECy asmonpokamy 8id 308HiwHb020 cepedosuwya. [JosedeHo, wo Halibinbuwuli 8naue Maomb eKOHOMIYHI
ma noaimuYHi YUHHUKU, 30Kpema 8ilicbKosa cumyauis, iHAAuis, 8anoMHI KOAUBAHHA Ma 3pOCMAHHA 8apmocmi nanbHo20. CouiansHi akmopu, maki Ak
Mizpayis ma pigeHb 3aliHamocmi, hopmyroms dodamkosuli nonum Ha nocayeu. Pesyaemamu PEST-aHani3y (iHmezpansHuli nokasHuk 4,10) nidmeepdxytome
KpumuyHy Yyymsausicme nionpuemcme 0o 3MiH 308HiWHIX yM08. BOOHOYAC MeXHO02iYHi YUHHUKU CMBOPHOoMb MOX(IUBOCMI 0415 NidsuWeHHs eGhekmugHocmi
disnbHocmi. Pamku 00cnioeHHs BU3HAYAOMbCA 20/Ty3€8010 MA PE2iOHA/HOK CAPAMOBAHICMIO (pUHOK asmonpokamy, [lonmasceKka 0baacms). Mepcnekmu-
8U M00anbwux 00C1iOHeHs N08’A3aHI 3 YOOCKOHANEHHAM eKOHOMempU4HUX modeneli Npo2HO3YBAHHA MA 30CMOCYBAHHAM MeMOo0ie MAWUHHO20 HABYAHHS.
[paKmuyHe 3HaYeHHA MONAAE Y BUKOPUCMAHHI pe3yasmamig 018 cmpame2iyHo20 NAAaHY8aHHs, MidBUWeHHS 0brpyHMOBAHOCMI yIPABAIHCLKUX PilieHb, Mi-
Himi3auii pu3ukie i 3p0CMAHHA KOHKypeHmocnpomoxcHocmi. CoyianbHi HacAiOKU No6’A3aHi 3 ypaxy8aHHAM 8r/ugy MobinbHOCMI HaceneHHs ma MigpayiliHux
pouyecie Ha PO3BUMOK MPAHCIOPMHUX nocaye. OpuziHaneHicMb POboMU NoAA2A€E Y MOEOHAHHI CMAMUCMUYHO20 AHAAI3Y MAKPO- | COYiaNbHUX MOKA3HUKIE i3
MPUKAAOHUM 00CIOHEHHAM PUHKY G8MOMpPoKamy, wio 00380/5€ chopmysamu nMpakmuyHi pekomeHoayii adanmayii 6i3Hecy 00 Cy4acHUX BUKAUKIE.

Kntovoei cnosa: 308HiwHe cepedosuuwe; bizHec asmonpokamy; PEST-aHani3; cmamucmuyHull aHani3; MaKPOEKOHOMIYHI (haKmMopu; ynpasiHCLKi pilierHs;
iHpAayjs; anomHull Kypc.
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