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Morozova N. L., Denchyk . S., Bushlia A. A. Organization of a Manager’s Work under Conditions
of Stress and Crisis Situations

The relevance of the problem lies in the opinion that under conditions of contemporary socioeconomic transformations, wartime challenges, and a high level
of uncertainty, the issue of the effective organization of a manager’s work is becoming particularly significant, since the resilience and competitiveness of
organizations largely depend on the quality of managerial decisions, the ability to adapt, and the rational use of resources. The intensification of information
overload, the digitalization of managerial processes, and the growing psycho-emotional pressure on managers necessitate the search for new approaches to
work organization that combine economic, organizational, and psychological aspects of management. The aim of the article is to examine the theoretical and
practical aspects of organizing a manager’s work under conditions of stress and crisis situations, as well as to substantiate the role of strategic planning, time
management, self-management, and digital tools in improving managerial efficiency and ensuring organizational adaptability. The study employed methods
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of theoretical generalization, systemic and comparative analysis, statistical analysis, economic-analytical approaches, as well as modeling methods (including
scenario modeling and risk assessment), which made it possible to comprehensively evaluate the impact of crisis factors on managerial activity and identify
effective tools for its optimization. The informational basis of the study consists of scientific publications, analytical materials, statistical data, and the results of
contemporary research in the fields of management, economics, and organizational behavior. The study examines the process of organizing a manager’s work
under conditions of stress and crisis situations, the impact of professional stress, technostress, and emotional burnout on management efficiency, as well as the
role of strategic planning, time management, delegation of authority, and digital technologies in ensuring the effectiveness of managerial activity. The research
results indicate that the efficiency of managerial work largely depends on managers’ ability to adapt to change, rationally organize working time, use modern
digital tools, and implement crisis-management approaches. It has been found that the combination of strategic planning, time-management tools, delegation,
and psychological support for employees contributes to increasing labor productivity and reducing the negative impact of stress factors. It has been proved that
a comprehensive approach to organizing a manager’s work, integrating economic, organizational, and psychological tools, ensures increased organizational
adaptability and resilience under conditions of crisis transformations. The scientific novelty of the study lies in the systematization of contemporary approaches
to organizing managerial work under stress conditions and the substantiation of the necessity for their comprehensive application considering digitalization
and crisis challenges. Practical recommendations concerning improvement of the organization of managerial work are proposed, including the implementa-
tion of time-management and self-management tools, the development of digital competencies, the application of crisis-management methods, workload
optimization, and the introduction of psychological support programs for employees. The implementation of the proposed measures will contribute to improv-
ing managerial efficiency, reducing the level of professional stress, and ensuring the stable development of organizations under complex operating conditions.

Keywords: organization of a manager’s work; professional stress; crisis management; time management; self-management; technostress; crisis-management
tools; efficiency; adaptability.
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Mopo3zoea H. /1., lenyuk . C., Bywias A. A. Opzanizayis npayi meHeOxepa 8 yMo8ax cmpecy ma Kpu3oeux cumyayiii
AkmyansHicmb npobemu noaA2ae 8 Momy, Wio 8 YMOBAX CY4ACHUX COYianbHO-eKOHOMIYHUX MPAHCOpMayili, BOEHHUX BUK/UKIE MA BUCOKO20 PiBHA HEBU3HA-
yeHOCMi MUMAHHA eghekmueHoi op2aHi3ayii npaui meHeodepa Habysae 0cob/UB0I 3HAYYWOCMI, OCKiNbKU came 8i0 AKOCMI yrpasiHCLKUX piuieHs, 30amHoc-
mi 0o adanmayii ma payioHanbHO20 BUKOPUCMAHHSA Pecypcie 3anexams cmilikicme i KOHKYPEHMOCIPOMOXHICMb opeaHizayill. locuneHHs iHgopmayiliHozo
HOBAHMAMEHHS, YUGPOBI3aUis ynpasiHCbKUX MPOYECie i 3p0CMAHHA MCUX0eMOUIliHO20 MUCKY HG KepigHUKi8 3ymMoesorome HeobXiOHicMb MowyKy HOBUX
nioxodie 0o opeaHizauii npayj, SKi NOEGHYMb eKOHOMIYHI, 0p2aHi3ayiliHi ma ncuxonoezivHi acnekmu ynpagniHxa. Mema cmammi nonseae 8 docnioxeHHi me-
0pemuyHUX i NPaKMUYHUX acrekmie opeaHizayii mpayi meHeoxepa 8 ymosax cmpecy ma kpu308ux cumyayiti, a makox o6rpyHmy8aHHi poai cmpameziyHo20
N1GHYBAHHA, Malim-MeHeOHMeHmYy, CamoMeHeOMMeHmy ma Yugposux iHcmpymeHmig y nidsuLeHHi echekmugHoCMi ynpaeniHcuKoi disneHocmi ma 3a6es3-
neyeHHi adanmueHocmi opeaHisayill. BukopucmaHo Mmemoou meopemuyHo20 y3a20/1bHEHHS, CUCMEMHO20 MA MOPIBHAALHOR0 GHANIZY, CMAMUCMUYHO20
GHAnNI3Y, eKOHOMIKO-aHaNIMUYHi MioXo0u, a mako# Memoou MoOeoBaHHA (30Kpemd, CUeHapHe MOOeNOBaHHA Ma OYiHIOBAHHA PU3UKiE), w0 00380/1U/10
KOMM/EKCHO OUiHUMU 8MAU8 KPU30BUX YUHHUKIG HA YrPasiHCbKY OifnbHiCMb | 8USHAYUMU egheKmueHi iHcmpymeHmu i onmumizauii. IHpopmayiliHy 6a3y
docnidHeHHs cmaHoeaame Haykosi nybaikayii, aHanimuyHi Mamepianu, cmamucmuyHi 0aHi ma pesyabmamu cy4acHux 00caioxeHs y cepi MeHedumeHmy,
eKOHOMIKU ma opeaHi3ayiliHoi nosediHKu. [ocnidxieHo npoyec opeaHisayii npayi meHedxepa 8 ymosax cmpecy ma Kpu3osux cumyayit, enaug npogeciiiHo-
20 Cmpecy, mexHocmpecy ma emoyiliHo20 8U20PAHHA HA eheKMUBHICMb YrPABIHHA,  MAKOXC POAb CMPAMe2ivH020 NAAHYBAHHS, maliM-meHednmeHmy,
Oene2yeaHHa MOBHOBAM EHD i YUGhposux mexHonoeili y 3ab6e3neyeHHi pesynbmamusHoCmi ynpasiHceKoi disabHocmi. 3a pesynemamamu 00CAiOMeHHS 8u-
3HQYeHO, WO e(hekMUBHICMb YrPasAIHCLKOT MPayi 3HAYHOK MIpOkD 3aexums 8i0 30amHocmi MeHedxepa adanmyeamucs 00 3MiH, PaYiOHANbHO 0P2AHI30-
8ysamu poboyuli Yac, BUKOPUCMOBYBAMU Cy4aCHI Yugposi iHCMPYMeHMU Ma 8nposadxysamu aHMUKPU308i Mioxodu ynpaeniHHA. BcmaxoseneHo, wo no-
€0HAHHA CMPameziyHo20 NAAHYBAHHS, IHCMpPyMeHmis malim-meHedHmeHmy, Oene2ys8aHHA Ma ncuxon02iHoi NIOMPUMKU nepcoHany 00380aA€ nidsuwumu
npodYKMUBHICMb MPayi ma 3HU3UMU HezamugHUU enaue cmpecosux gakmopis. osedeHo, wio KomnaekcHul nioxio 0o opearizayii npayi meHedxepa, AKUL
iHmezpye ekoHOMIYHI, op2aHi3ayiliHi ma ncuxonoaivHi iHcmpymeHmu, 3a6e3neyye nidsuwieHHa adanmugHocmi opeaHiayili i cmitikocmi ix (yHKUioOHy8AHHA 6
YMOBAX KpU308UX mpaHcgopmayil. Haykosa HogU3Ha cmammi noseae 8 cucmemamu3ayii cyvacHux nioxodie 0o opaaHizayii ynpaeniHceKoi npayi e ymosax
cmpecy ma 06rpyHMy8saHHi HeobXiOHOCMI iX KOMIINEKCHO20 30CMOCYBAHHA 3 YPAXYBAHHAM YUGPOBI3aYii Ma KpU308UX BUKAUKIE. 3MPONOHOBAHO MPAKMUYHI
pekomeHOayii Wo0o 800CKOHANEHHA OP2aHI3aUii NPayi MeHeoXepa, 30Kpema 8rnpPoBaAdHeHHS IHCMPyMeHmie matim-meHeOXMeHmy ma CamMomeHeoHMeH-
my, po38UMKY Yugposux KomnemeHmMHocmel, 3acmMocy8aHHA Memodie GHMUKPU308020 YNPABAIHHSA, onMuMi3ayii pobo4020 HABAHMAMEHHA, O MAKOH
peanizayii mpoepam ncuxonoeiyHoi MiomMpumKu nepcoHany. Peanisayia 3anponoHosaHux 3axodie crpusmume nidBUWEHHIO eheKmusHOCMI ynpasiHCceKoi
disnbHOCMI, 3HUMEHHIO pigHA npogbeciliHo20 cmpecy ma 3a6e3ne4eHH0 cmabinbHO20 PO3BUMKY 0P2aHI3AYil Y CKAAOHUX yMOBAX hyHKLIOHYBAHHS.

Knrouoei cnosa: opaarizayis npayi meHedxcepa; npodpecilinuli cmpec; Kpu3ose yrpassiHs, malim-MeHeOHMeHm,; CAMOMEHEOHMEHM,; meXHOCmpec; GHMu-
Kpu308i iHCmpymeHmu; eghekmugHicmb, a0anmueHicme.
Bi6n.: 20.
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n the contemporary context of socioeconomic insta-

bility, wartime challenges, and ongoing crisis trans-

formations, the issue of efficient organization of a
manager’s work is becoming increasingly relevant and
extends beyond the traditional approach to managerial
activity. Managerial work is transforming under the in-
fluence of a high level of uncertainty, information over-
load, process digitalization, and the growing psycho-
emotional burden placed on managers. Under such con-
ditions, the organization of a manager’s work emerges
not only as a functional aspect of management but also
as a strategic factor in ensuring the resilience, adaptabi-
lity, and efficiency of organizational performance.

For enterprises operating in an environment
characterized by constant change, limited resources,
and increased risks, the efficient organization of man-
agerial activity becomes a key prerequisite for making
timely and well-grounded decisions, maintaining team
stability, and achieving strategic objectives. This is par-
ticularly important in crisis situations, when managers
are required to operate under conditions of heightened
responsibility, respond rapidly to external threats, and
ensure the continuity of business processes.

The relevance of the study is determined by the
following key factors:

+ the growing level of professional stress and the
risks of emotional burnout among managers
caused by intensive information overload and
uncertainty in the external environment;

+ the active digitalization of managerial process-
es, which leads to the emergence of new forms
of stress (technostress) and requires the adap-
tation of work organization methods;

+ the necessity of implementing modern tools
of time management, self-management, and
delegation of authority in order to improve the
efficiency of managerial activity;

+ the need to develop a comprehensive approach
to the organization of managerial work that
combines strategic planning, crisis manage-
ment, and psychological support for employees;
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+ the insufficient development of practical rec-
ommendations aimed at improving the effi-
ciency of managerial work under crisis and
stressful conditions.

hus, the study of the organization of a manag-

er’s work under conditions of stress and crisis

phenomena represents an important area of
contemporary management science aimed at improv-
ing management efficiency, ensuring organizational
resilience, and facilitating adaptation to dynamic
changes in the external environment.

Problem Statement. Contemporary conditions
of enterprise functioning are characterized by a high
level of instability, the dynamic nature of the exter-
nal environment, wartime challenges, and the active
digitalization of managerial processes. Under such cir-
cumstances, the complexity of organizing a manager’s
work increases significantly, extending beyond tradi-
tional approaches and transforming into a multifaceted
process that combines strategic planning, operational
management, digital tools, and psychological aspects
of professional activity. In the modern economy, the
efficiency of managerial decision-making, the speed
of response to changes, and the ability of managers to
operate under conditions of uncertainty become key
factors in ensuring organizational resilience.

At the same time, the organization of managerial
work faces a number of significant challenges, among
which the growing level of professional stress, infor-
mation overload, and the risks of emotional burnout
occupy a central place. The intensive use of digital
technologies, the constant necessity to process large
volumes of information, and the increased responsi-
bility for organizational outcomes create new chal-
lenges, including the phenomenon of technostress,
which negatively affects managerial productivity and
the quality of decision-making. This results in reduced
managerial efficiency, deterioration of communication
within teams, and complications in achieving the stra-
tegic objectives of enterprises.
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For Ukraine, these issues have become particu-
larly relevant under martial law conditions, which are
accompanied by economic instability, labor short-
ages, migration processes, and the necessity for rapid
adaptation to changes in the external environment.
Disruptions in business processes, limited resources,
increasing financial risks, and labor market transfor-
mations complicate managerial activities and increase
the requirements for managers’ professional compe-
tence. Under such conditions, managers are forced to
operate under constant stress while ensuring business
continuity and maintaining team stability.

Despite the active implementation of mod-
ern management tools, including time management,
self-management, digital platforms, and crisis man-
agement approaches, their application often remains
fragmented and fails to provide a comprehensive ap-
proach to organizing managerial work. The absence of
a systemic integration of strategic, organizational, and
psychological tools limits the opportunities for im-
proving managerial efficiency, reduces organizational
adaptability, and restrains organizational development
under crisis conditions.

he scientific problem lies in the necessity to

substantiate and develop a comprehensive ap-

proach to the organization of a manager’s work
under conditions of stress and crisis situations, which
would ensure the efficient integration of strategic
management, digital technologies, time-management
tools, and psychological support measures. Solving
this problem is important for improving managerial ef-
ficiency, strengthening organizational resilience, and
ensuring adaptation to contemporary challenges and
transformations of the economic environment.

Aim and Research Methods. The aim of the
article is to examine the theoretical and practical as-
pects of organizing a manager’s work under conditions
of stress and crisis situations, as well as to substanti-
ate the role of strategic planning, time management,
self-management, and digital management tools in
improving managerial efficiency and ensuring the
adaptability and resilience of organizations within an
unstable socioeconomic environment.

The study employed a set of general scientific and
specialized methods that ensured a systematic analysis
of the problem of organizing a manager’s work under
conditions of stress and crisis situations. In particular,
methods of theoretical generalization and scientific
abstraction were applied to develop the conceptual
and categorical framework of the study and to clarify
the essence of managerial work organization, profes-
sional stress, technostress, and crisis management.
The systemic approach made it possible to consider
the organization of a manager’s work as an integrated

656

multilevel system combining managerial, economic,
psychological, and digital components.

Methods of analysis and synthesis were used to
examine the influence of individual factors (stress, dig-
italization, crisis phenomena) on the effectiveness of
managerial activity and to formulate generalized con-
clusions. Comparative analysis was applied to compare
different approaches to organizing managerial work
and to evaluate the efficiency of modern management
tools, including time management, self-management,
and delegation. Statistical methods and methods of
economic analysis were used to assess the impact of
crisis phenomena and risks on enterprise activities, as
well as to generalize analytical and scientific data.

special place in the study is occupied by mo-

deling and forecasting methods, particularly

scenario analysis and elements of simulation
modeling (the Monte Carlo method and sensitivity
analysis), which made it possible to assess possible
scenarios of crisis development and their impact on
managerial decision-making. The use of these ap-
proaches is justified by the necessity to account for the
uncertainty of the external environment and to im-
prove the validity of managerial decisions.

The informational basis of the study was formed
using contemporary scientific publications, mono-
graphs, materials from international and domestic
studies in the fields of management, economics, orga-
nizational behavior, and occupational psychology, as
well as analytical reports and statistical data concern-
ing enterprise functioning under crisis conditions. The
informational basis also includes the results of empiri-
cal studies reflecting the impact of stress factors, digi-
talization, and labor market transformations on mana-
gerial activity.

Since the study is predominantly theoretical
and analytical in nature, the data sample was formed
through the selection of relevant scientific sources
according to the criteria of relevance (primarily pub-
lications from 2019-2025), scientific reliability, and
compliance with the research topic. The analysis em-
ployed generalized statistical indicators and the results
of previous studies, which made it possible to create a
representative informational basis without limitation
to a specific industry or enterprise.

Publicly available software tools were used for
data processing and the presentation of research re-
sults: spreadsheet software (Microsoft Excel) for data
generalization and structuring; text editors (Microsoft
Word) for formatting the results; and analytical and
informational online platforms for searching and sys-
tematizing scientific sources. The use of the mentioned
software tools is sufficient considering the theoretical
and analytical nature of the study and the absence of
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the need for complex experimental or mathematical
calculations.

Analysis of Recent Research and Publications.
The issue of organizing a manager’s work under condi-
tions of stress, crisis situations, and digital transforma-
tion has been actively studied by contemporary scho-
lars in the fields of management, economics, organiza-
tional behavior, and occupational psychology. Consid-
erable attention is devoted to the problems of strategic
management, time management, professional stress,
technostress, crisis management, and the adaptation
of organizations to an unstable external environment.

heoretical and practical aspects of strategic

planning as a foundation for efficient enter-

prise management are highlighted in the works
of Masaev S. et al. [1], Yang Lan, Kobielieva T. O.,
Khodyrieva O. O. [2], as well as Vlasenko T. et al. [3].
These authors substantiate the role of strategic analy-
sis, forecasting, and adaptive management in ensuring
enterprise resilience under conditions of crisis trans-
formations. Issues of strategic management as a tool
for ensuring enterprise competitiveness are also exam-
ined in the work of Plisko V. et al. [4].

An important place in contemporary research is
occupied by the issues of time management and self-
management as factors contributing to the improve-
ment of managerial efficiency. In particular, the appli-
cation of the SMART approach to goal setting is exam-
ined by Stukan T. M. and Osadchyi A. A. [5]. Methods
of planning and task distribution within the time-
management system are analyzed by Zhukovska A.
[6], while Struk N. P, Struk T. V. [7] investigates the Pa-
reto principle as a basis for concentrating managerial
resources on priority areas of activity. Practical aspects
of using time-management tools are presented in the
educational and methodological manual by Saloid S. V.
and Vorzhakova Yu. P. [8]. The importance of self-
management and soft skills in the professional acti-
vity of managers and employees is substantiated by
Liubchenko N. V. [20].

A separate area of contemporary research is
related to the problems of professional stress, emo-
tional burnout, and technostress. Riabokon I. O. [9]
considers stress management as an important factor
in ensuring the quality of working life. The impact
of stress factors on employees’ professional activity
is analyzed by Arora S. and Hastings J. D. [10]. The
peculiarities of technostress and its influence on em-
ployees’ organizational commitment are examined
by Hessari H., Daneshmandi F, and Nategh T. [11].
The issue of professional burnout and the relation-
ship between personality traits and employees’ psy-
chological resilience are highlighted in the works of
Mellblom E. et al. [12].
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Under conditions of crisis phenomena and eco-
nomic instability, studies devoted to crisis manage-
ment and financial risk management become particu-
larly important. The specific features of enterprise fi-
nancial resource management under crisis conditions
are examined by Talakh Yu. M. and Demianenko O. S.
[13]. Strategies and tools for risk assessment within
enterprise management systems are examined by Ba-
benko V. and Nazarova T. [14].

Contemporary scholars also pay considerable at-
tention to the impact of warfare and economic crises
on personnel management systems and the labor mar-
ket. The influence of wartime and economic shocks on
human resources is analyzed by Huk V. V. [15]. Issues
related to the digitalization of HR processes and the
adaptation of personnel management to crisis condi-
tions are explored by Vasylieva O. O. [16], while the
peculiarities of crisis personnel management during
wartime are examined by Tsalko T., Nevmerzhytska S.,
and Ptukha A. [17].

A separate group of studies is represented by
works devoted to the transformation of work organi-
zation under conditions of remote and hybrid work. In
particular, Gibbs M., Mengel E.,, and Siemroth C. [18]
study the impact of remote and hybrid employment on
employees’ innovative activity and team interaction.

espite the significant number of scientific
D studies, the issue of developing a comprehen-

sive approach to organizing a manager’s work
under conditions of stress and crisis situations remains
insufficiently explored. Such an approach should com-
bine strategic management, time management, digital
technologies, crisis management tools, and mecha-
nisms of psychological support for staff. This deter-
mines the necessity for further research in this area.

Main Results of the Scientific Research. Under
conditions of stress, crisis situations, and periods of in-
stability, the organization of a manager’s work becomes
particularly important for ensuring the effectiveness of
enterprise management. The contemporary socioeco-
nomic environment is characterized by a high level of
uncertainty, the presence of external threats, and crisis
phenomena, which require managers to apply adaptive
and flexible approaches to organizing managerial ac-
tivities. Under such conditions, enterprises function as
complex systems with significant volumes of informa-
tion and a large number of interconnected processes.
This creates the necessity for a comprehensive assess-
ment of managerial situations and the prompt adop-
tion of efficient managerial decisions.

The level of managers’ professional stress is in-
tensified by permanent uncertainty, increasing respon-
sibility, and significant information overload. In this
regard, the use of stress-management tools becomes
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especially important, including delegation of author-
ity, rational task distribution, maintenance of efficient
communication within teams, and the development of
managers’ emotional resilience.

Thus, the improvement of the efficiency of mana-
gerial work organization, even under crisis challenges,
is facilitated by the combination of stress-manage-
ment practices with the application of strategic plan-
ning tools [1].

trategic planning is an important component of

the enterprise management system, as it deter-

mines the ways of achieving established goals and
the long-term directions of organizational develop-
ment. This process involves consideration of techno-
logical, social, economic, and political factors, as well
as conducting a comprehensive analysis of the external
environment that may affect enterprise activities. Such
analysis makes it possible to forecast potential threats
in a timely manner and identify development oppor-
tunities that may arise during the functioning of the
organization.

An important element of strategic planning is
also the study of the enterprise’s internal environment,
which includes the assessment of financial condition,
human resource potential, the effectiveness of manage-
rial processes, and resource provision. The results of this
analysis make it possible to identify the strengths and
weaknesses of the organization and to establish strategic
guidelines for its further development. In this context,
the formulation of the enterprise’s mission and vision
plays an important role, as they determine the long-term
objectives and the main priorities of its activities.

For the efficient organization of a manager’s work,
the practical implementation of strategic plans is es-
sential, since it is the manager who ensures the alloca-
tion of resources, the organization of personnel activi-
ties, and the control of the results of planned actions.
A rational structure of managerial activity contributes
to improving the efficiency of managerial decisions and
achieving the established objectives of the enterprise.

The importance of strategic planning and the
efficient organization of managerial work increases
significantly under conditions of stress and crisis situ-
ations. Managers must make prompt decisions under
conditions of uncertainty, use available resources ra-
tionally, and maintain team stability. The application
of a strategic approach, delegation of authority, es-
tablishment of efficient communication, and regular
monitoring of performance results contribute to mini-
mizing the impact of stress factors and enhance the
enterprise’s ability to adapt to changes in the external
environment [2].

The organization of a manager’s work is con-
sidered as a structured activity that encompasses the
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coordination of subordinates’ work, activity planning,
delegation of authority, and evaluation of manage-
rial performance results. It includes a set of measures
aimed at the efficient use of a manager’s working time,
the optimal distribution of duties and tasks, as well
as ensuring proper coordination among employees
within the organization. Within this process, the man-
ager not only defines tasks and controls their imple-
mentation but also creates organizational conditions
that contribute to increased labor productivity and the
achievement of the enterprise’s strategic objectives.

n important element of organizing manage-

rial activity is the rational structuring of the

manager’s work process. This involves identi-
fying priority areas of activity, allocating time among
different types of managerial tasks, and establishing
an appropriate sequence for their execution. Such an
approach contributes to reducing non-productive ex-
penditures of working time, prevents overload with
secondary tasks, and increases the efficiency of mana-
gerial decision-making.

In the dynamic modern business environ-
ment, the efficient organization of a manager’s work
is closely associated with the application of strategic
management principles. The use of strategic analysis,
the identification of an organization’s strengths and
weaknesses, as well as the assessment of its potential
and possible development threats, make it possible to
formulate well-grounded managerial decisions and
activate the enterprise’s adaptive mechanisms under
conditions of external environment transformation.

In other words, the efficient organization of a
manager’s work is based on the combination of ratio-
nal planning, the application of modern management
tools, and strategic thinking. Such an approach con-
tributes to improving management efficiency, ensur-
ing the rational use of resources, and supporting the
stable development and competitiveness of the enter-
prise under conditions of constant change [3; 4].

The use of time-management tools is a signifi-
cant factor in increasing the productivity of manage-
rial activity and optimizing the internal mechanisms of
an enterprise. Time management is studied as a com-
prehensive approach to organizing a manager’s work,
which involves clear goal setting, efficient task distri-
bution, and performance control. One of the defining
elements of this approach is the formulation of tasks
within the framework of strategic planning. The ap-
plication of the SMART method [5] makes it possible
to establish measurable criteria, specify managerial
tasks and their evaluation, and define timeframes for
implementation, thereby facilitating the coordination
of a manager’s individual activities with the strategic
indicators of the organization.
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Priority-setting tools, namely the determina-
tion of task urgency and importance, play a key role
in improving the effectiveness of managerial work.
Therefore, the application of the Eisenhower Matrix
(6] enables the classification of tasks according to their
importance and urgency, which helps avoid overload
with secondary tasks. In addition, planning efficiency
is enhanced through the use of ABC analysis, which
involves ranking tasks according to their significance
for achieving final results. In this regard, the Pareto
principle [7] is also highly important, as it suggests
that concentrating efforts on key areas of activity en-
sures the achievement of the majority of results.

he efficient organization of a manager’s work-

flow necessitates the application of planning

and activity-structuring tools. Daily and week-
ly planning help ensure the systematic performance
of managerial functions and improve work discipline.
An efficient tool is the time-blocking method, which
involves dividing the working day into separate time
intervals dedicated to the implementation of specific
goals and tasks. The use of checklists contributes to
maintaining consistency in task execution and pre-
venting the omission of important stages of manage-
rial activity.

An equally important component of organizing
managerial work is the delegation of authority, which
makes it possible to distribute workload rationally and
allow managers to focus on strategic tasks. Delegating
certain functions to subordinates not only saves man-
agers’ time but also contributes to employees’ profes-
sional development and improves team performance.
Successful delegation requires regular feedback, well-
established communication, and clearly defined tasks,
which reduce the risk of errors and increase employ-
ees’ responsibility for the proper fulfillment of as-
signed obligations.

Time-management tools acquire exceptional im-
portance under stressful and crisis conditions within
an organization’s activities. The analysis of time ex-
penditures, particularly through time-tracking meth-
ods, makes it possible to identify inefficient elements
of the work process, minimize external disruptions,
and prevent professional exhaustion. Setting realistic
short-term and long-term goals, together with assess-
ing internal and external development factors, helps
managers respond more quickly to environmental
changes and maintain organizational resilience.

Thus, time management represents a combina-
tion of methods and tools for goal setting, prioritiza-
tion, delegation, planning, and control of managerial
activities. Their synergistic application contributes to
improving managerial productivity, optimizing busi-
ness processes, and enhancing the organization’s
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adaptability to dynamic and crisis operating condi-
tions. Such an approach creates conditions for the
more efficient use of managerial resources and forms
the basis for the enterprise’s long-term resilience [8].

Under crisis conditions, managerial activity is
accompanied by increased psycho-emotional pres-
sure. Professional stress arises as a result of informa-
tion overload, limited time resources, the necessity to
make responsible decisions, and a high level of uncer-
tainty regarding outcomes. Consequently, managers
are forced to operate under constant pressure and
heightened responsibility, which complicates the man-
agement process and may lead to decreased concen-
tration, emotional exhaustion, and deterioration in the
quality of managerial decision-making.

The modern dynamic environment requires man-
agers to respond quickly to changes and function effec-
tively under conditions of instability. The urgent need to
analyze large volumes of information, responsibility for
organizational performance, and strict requirements
regarding the promptness of decision-making cre-
ate additional psychological pressure. In this context,
achieving a balance between professional demands and
employees’ personal resources becomes especially im-
portant, since excessive workload may lead to deterio-
rating communication, decreased motivation, apathy,
exhaustion, and conflicts within the team.

t the same time, a manager’s emotional state

directly affects the psychological climate with-

in the team and the effectiveness of organiza-
tional functioning. Prolonged tension may result in
the loss of strategic thinking ability, deterioration of
interaction and relationships among employees, and
decreased work efficiency. Therefore, the problem of
managers’ professional stress is considered not only an
individual issue but also an organizational one, since
its consequences may manifest themselves in the over-
all performance of the entire organization.

Efficient stress management involves the applica-
tion of a combination of organizational and individual
approaches aimed at maintaining managers’ psycho-
logical resilience. Among these, the use of time-man-
agement tools, workload optimization, rational activ-
ity planning, and the development of self-regulation
skills are of particular importance. In addition, orga-
nizations may implement psychological support pro-
grams, emotional management training, and mecha-
nisms for monitoring the level of professional stress.
The application of such approaches creates conditions
for preserving managers’ professional potential and
ensuring the stable functioning of organizations under
complex socioeconomic conditions [9; 10].

Particular attention should be paid to the phe-
nomenon of technostress, a specific type of profes-
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sional stress resulting from the intensive use of infor-
mation and communication technologies and the con-
stant need to adapt to their rapid changes. The active
implementation of new digital tools, regular software
updates, and the growing volume of information may
lead to psychological tension, overload, and emp-
loyees’ insecurity regarding their own digital literacy.

echnostress manifests itself through a com-

bination of factors, including the difficulty of

mastering new digital solutions, excessive in-
tensity of working with technologies, employees’ con-
stant availability for communication, and uncertainty
associated with frequent technological changes. Ad-
ditional sources of tension may include fear of job loss
due to automation and the necessity for continuous
professional upskilling. This combination of factors
can negatively affect labor productivity, motivation,
and overall job satisfaction. The intensification of tech-
nostress may reduce employees’ initiative and contrib-
ute to increased workforce turnover. At the same time,
employees’ individual innovativeness plays a key role
in mitigating such negative consequences, as it en-
hances their ability to adapt to technological changes
and perform professional tasks more effectively.

In this regard, an important direction of contem-
porary management approaches is the development of
tools aimed at reducing the negative impact of tech-
nostress. Such measures include the development of
employees’ digital competencies, the efficient organi-
zation of work involving information systems, work-
load optimization, and the establishment of processes
that facilitate employees” adaptation to technological
changes. The implementation of such methods makes
it possible to strengthen organizational resilience to
the challenges of the digital environment and maintain
the efficiency of employees’ professional activities [11].

The accumulation of stress factors in managers’
professional activities may lead to professional burnout,
which negatively affects the effectiveness of managerial
decisions and the overall functioning of the team. The
long-term impact of occupational stress often causes
nervous exhaustion, feelings of detachment from the
team, loss of the ability to cope with workload, and
doubts regarding one’s professional competence. In the
context of managerial activity, these manifestations are
particularly intensified due to the constant necessity
to make decisions, responsibility for work outcomes,
and interaction with a large number of participants
involved in organizational processes that ensure the
functioning of the operational system.

One of the most widely used approaches in con-
temporary psychology and management for analyz-
ing individual characteristics, personality traits, and
subjective behavioral features of employees is the “Big
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Five” personality model. It includes five main person-
ality traits: openness to experience, conscientiousness,
extraversion, agreeableness, and neuroticism. Each of
these characteristics reflects certain aspects of human
behavior, psychological resilience, level of responsibil-
ity, social interaction, and readiness to perceive new
ideas. The application of the Big Five model makes it
possible to analyze the relationship between profes-
sional performance and personality traits, stress levels,
and employees’ susceptibility to professional burnout.
Due to its universality and theoretical validity, this
model has become widely used in the fields of organi-
zational behavior and personnel management systems.

nder conditions of increased stress and cri-

sis situations, the prevention of professional

exhaustion becomes particularly important.
Priority measures include the development of a social
support system within the team, regular monitoring
of one’s psycho-emotional state, as well as the use of
self-regulation and resource recovery techniques, in-
cluding the planning of rest periods, physical activity,
and mindfulness practices. The optimization of work
processes is also important, including task delegation,
clear prioritization, and the establishment of realistic
deadlines for task completion.

Moreover, the efficient organization of a man-
ager’s work under stress conditions involves not only
the rational planning of managerial activities but also
comprehensive attention to the psychological resourc-
es of the individual. Consideration of employees’ in-
dividual characteristics, timely diagnosis of manifesta-
tions of professional exhaustion, and the creation of
a positive organizational environment contribute to
maintaining managers’ professional efficiency and the
resilience of team activities even under difficult and
crisis conditions [12].

Managers’ activities under crisis conditions are
also influenced by financial constraints, which neces-
sitate the use of crisis-management tools to improve
the efficiency of controlling enterprise financial re-
sources. During periods of crisis, restrictions on ac-
cess to credit resources, fluctuations in demand, dis-
ruptions in logistics chains, and increased tax burdens
usually arise. As a result, managerial functions become
significantly more complicated, flexibility in decision-
making decreases, and managers are required to dem-
onstrate competence, rapid decision-making abilities,
efficient risk analysis, and rational allocation of avail-
able resources in order to maintain enterprise stability.

Tactical crisis-management measures aimed at
the rapid stabilization of the organization’s economic
condition are of great importance in overcoming finan-
cial difficulties. These measures include the reduction of
excessive production capacities, cost optimization, revi-
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sion of personnel structure, and the reorganization of
the balance between assets and liabilities in order to im-
prove liquidity. Continuous control and regular moni-
toring of key financial indicators, along with compari-
sons between actual and planned results, make it pos-
sible to identify negative trends in a timely manner and
minimize the probability of increasing debt obligations.
Alongside short-term actions, strategic ap-
proaches to crisis management are also of great im-
portance. These measures involve the diversification
of activities, entry into new markets, improvement
of financial planning and control systems, revision of
business processes, and the elimination of inefficient
elements within the organizational structure. In certain
cases, partnerships or mergers with other companies
may be appropriate for the purpose of sharing risks and
resources. The formation of a response strategy is de-
termined by the stage of crisis development and may
include both preventive measures and actions aimed at
business restructuring or bankruptcy prevention.

key element of crisis management is the as-

sessment and forecasting of financial risks. For

this purpose, statistical data analysis, expert
evaluations, mathematical modeling, as well as eco-
nomic indicators of variation and dispersion are ap-
plied, making it possible to assess the level of instabil-
ity. Scenario modeling occupies a special place, as it
helps reproduce possible scenarios of future develop-
ments. For example, sensitivity analysis allows for the
assessment of the consequences of changes in key pa-
rameters for financial outcomes, while the application
of the Monte Carlo method makes it possible to model
a large number of potential scenarios and determine
the probable scale of losses. The effectiveness of risk
management largely depends on the chosen response
strategy. The main methods include active monitoring
of the financial environment, strengthening internal
control and security standards, improving personnel
qualifications, as well as diversifying assets and areas
of activity. Statistical data indicate that the level of en-
terprise risk differs significantly depending on the sec-
tor of the economy: higher levels are observed in the
fields of education and arts, whereas risks are relatively
lower in agriculture and construction.

Thus, the use of statistical and scenario-based
analytical methods, particularly the modeling of pos-
sible scenarios of future developments, makes it pos-
sible to identify threats promptly and enhance the va-
lidity of managerial decisions. In turn, this contributes
to strengthening the enterprise’s financial stability and
improving the efficiency of managerial activity under
conditions of economic instability [13; 14].

Economic and warfare crises fundamentally
transform the conditions under which organizations
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operate and significantly complicate the organization
of a manager’s work. Under unstable crisis conditions,
managers are forced to operate in an environment of
heightened uncertainty, make rapid managerial deci-
sions, and ensure the continuity of business processes.
This requires not only a high level of professional com-
petence but also psychological resilience, the ability
to adapt to change, and the capacity to maintain team
efficiency under complex socioeconomic conditions.

At the same time, wartime and economic shocks
cause large-scale migration processes, population mo-
bilization, and transformations in the structure of the
labor market. Mass emigration abroad and the inter-
nal displacement of citizens lead to a substantial re-
duction in the workforce, which in some sectors may
reach approximately one-third of employees. As a re-
sult, a shortage of qualified personnel emerges, pro-
fessional imbalances in the labor market intensify, and
managers are forced to redistribute functions among
employees, organize rapid training for new personnel,
and simultaneously maintain team stability [15].

undamental changes in the employment struc-

ture of the labor market are also reflected in

shifts in demand for certain professions. The de-
mand for technical specialists, cybersecurity experts,
and professionals in medical and psychological sup-
port is increasing, while some traditional sectors of the
economy are experiencing a decline in labor demand.
Under such conditions, managers increasingly apply
flexible forms of employment, remote or hybrid work
arrangements, and retraining programs for internally
displaced persons, veterans, and employees changing
professions. However, these changes complicate per-
sonnel management and increase the risk of profes-
sional burnout due to growing emotional pressure.

An important means of overcoming these chal-
lenges is the digitalization of HR processes. The use
of automated recruitment systems, remote learning
platforms, and digital integration and onboarding
tools makes it possible to significantly reduce the time
required for recruiting and socializing new employees.
At the same time, modern performance management
systems enable the efficient coordination of distri-
buted teams, while cloud-based HR systems ensure
personnel management regardless of employees’ geo-
graphical location.

Another highly important direction is the im-
plementation of employee support programs and the
development of organizational resilience. Practice
demonstrates that psychological assistance, employee
well-being programs, and social initiatives contribute
to reducing professional burnout and increasing em-
ployee loyalty. At the same time, partnerships with
educational institutions have proven efficient, as they
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make it possible to organize retraining programs and
reduce the shortage of specialists in strategically im-
portant sectors [16].

Thus, the efficient organization of a manager’s
work under crisis conditions requires a comprehensive
approach that combines flexible management prac-
tices, digital technologies, and systematic personnel
support. The integration of long-term planning based
on intermediate goals, the development of leadership
competencies, and the implementation of innovative
HR tools makes it possible to enhance organizational
resilience and ensure efficient functioning even within
an unstable socioeconomic environment [17].

uring crisis transformations under contempo-

rary conditions, considerable attention is de-

voted to updating the methods of organizing
managerial work, which is associated with the active
spread of remote and hybrid forms of employment.
The transition towards the implementation of modern
technologies, namely the digitalization of interaction
among employees, significantly transforms traditional
mechanisms of control, coordination of activities,
and communication within teams. For managers, this
means the necessity not only to monitor task perfor-
mance but also to maintain efficient communication
among team members, promote their professional en-
gagement, and prevent manifestations of social isola-
tion, which becomes particularly relevant under con-
ditions of increased stress and instability.

The growing popularity of performing work du-
ties outside the office, which includes the transition to
flexible schedules and the use of digital technologies
and has significantly intensified under the influence
of pandemic and economic crises, has an ambiguous
impact on employees’ innovative activity. On the one
hand, the number of ideas generated by employees
generally does not decrease compared to the tradition-
al office model. On the other hand, the practical signi-
ficance and subsequent implementation of such ideas
may decline. This can be explained by the limitation
of informal communication, since virtual meetings
are not always capable of fully replacing spontaneous
discussions, quick meetings, and casual conversations
that frequently arise in a physical work environment
and support the development of new conceptions and
the improvement of ideas.

The hybrid format of work organization, which
combines remote and office-based work, creates ad-
ditional managerial challenges. Research shows that
insufficient coordination of employees’ presence in the
office may reduce the intensity of idea generation and
worsen the effectiveness of team interaction. This is
particularly evident in teams with highly variable work
schedules, where some employees work remotely
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while others work directly in the office. In such cases,
the speed of information exchange decreases and the
process of collective decision-making becomes more
complicated, which negatively affects the innovative
activity of the organization.

aking this into account, under crisis conditions

managers must adapt approaches to work orga-

nization by combining digital communication
tools with clear planning of team interaction. The in-
troduction of coordinated office attendance schedules,
regular online meetings, and the use of collaborative
platforms for teamwork and idea exchange is consid-
ered appropriate. Such managerial measures contribute
to maintaining team cohesion, improving communica-
tion efficiency, and reducing employees’” psychological
burden during periods of crisis-related changes [18].

The contemporary socioeconomic environment
is characterized by a high level of unpredictability and
a rapid pace of development associated with the inter-
action of economic and social processes, scientific and
technological advancement, the challenges of the pan-
demic, and the ongoing military threat. Under such
conditions, managers’ professional activity requires
not only functionally specialized skills and know-
ledge but also advanced universal competencies that
enable efficient responses to dynamic changes. One
of the important factors contributing to managerial
productivity is the development of time-management
and self-management skills. These competencies help
improve work organization, ensure the rational use of
resources, and increase management efficiency under
crisis conditions.

Self-management can be considered as a system
of approaches and methods aimed at the conscious
management of one’s own activities, professional de-
velopment, and personal resources. It involves an in-
dividual’s ability for self-organization, self-discipline,
prioritization, and continuous improvement of profes-
sional skills. Time management is an integral compo-
nent of this process and consists of the rational alloca-
tion of time, task planning, and control over task exe-
cution. The use of appropriate tools makes it possible
to increase managerial productivity, reduce overload,
and more effectively combine professional responsi-
bilities with the restoration of personal resources.

Self-management and time-management skills
belong to the group of universal competencies, or soft
skills, which play an important role in the professional
activities of contemporary specialists. They contribute
to the development of adaptability, critical thinking, ef-
ficient interaction within teams, and managerial deci-
sion-making under complex conditions. The presence
of such competencies enables managers to respond
promptly to changes, coordinate team activities, and
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maintain organizational stability even during periods
of crisis.

The practical implementation of self-manage-
ment involves the application of a set of managerial
tools that include goal setting, activity planning, deci-
sion-making, workflow organization, and performance
evaluation. The formulation of clear strategic and tac-
tical goals helps concentrate attention on the most sig-
nificant tasks, while systematic planning contributes
to the efficient use of time. Other important methods
include prioritization, delegation of authority, applica-
tion of the Pareto principle, and optimization of work
schedules according to individual productivity [19].

In addition, self-control and the establishment of
efficient communication are equally important com-
ponents of efficient management. Regular analysis of
achieved results allows for the timely adjustment of
managerial actions, while the efficient organization of
information exchange contributes to greater coordi-
nation within the team. This is especially relevant un-
der remote or hybrid work conditions, where the use
of modern digital management and communication
tools plays a significant role.

hus, the development of time-management and

self-management skills plays a substantial role

in increasing the effectiveness of managerial
activity and strengthening organizational resilience to
challenges caused by external factors. Their systematic
application contributes to improving managers’ pro-
ductivity, reducing the level of professional stress, and
enhancing the quality of managerial decision-making,
which ultimately has a positive impact on the overall
performance of the organization [20].

CONCLUSIONS

The generalization of the research results pro-
vides grounds to assert that the efficient organization
of a manager’s work under conditions of stress and
crisis situations is a complex multidimensional pro-
cess that requires the integration of strategic, organi-
zational, economic, and psychological approaches to
management. The contemporary socioeconomic envi-
ronment is characterized by a high level of uncertainty,
dynamic changes, and increasing external risks, which
require managers to adapt quickly to new conditions,
make well-grounded decisions, and ensure the conti-
nuity of organizational activities. Under such circum-
stances, strategic thinking, systematic planning, and
the ability to effectively coordinate personnel activities
become particularly important.

An important factor in improving managerial
performance is the rational organization of managers’
working time and the application of time-management
tools. Clear prioritization, delegation of authority, task
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planning, and performance control make it possible to
optimize the use of managerial resources, reduce in-
formation overload, and improve the effectiveness of
managerial decision-making. At the same time, the use
of modern digital technologies, automated manage-
ment systems, and platforms for remote interaction
contributes to increasing the flexibility of organiza-
tional processes and ensures the efficient coordination
of distributed teams.

It should be noted that the management of a
manager’s psycho-emotional workload is an equally
important aspect. Professional stress, information
overload, technostress, and the risk of professional
burnout may negatively affect the quality of mana-
gerial decisions and the overall effectiveness of team
functioning. In this regard, the development of self-
management skills, the formation of psychological re-
silience, the maintenance of a favorable organizational
climate, and the implementation of employee support
programs become particularly significant. A compre-
hensive approach to human resource management
contributes to preserving employees’ professional po-
tential and enhances their ability to adapt to change.

work within an unstable environment involves the

combination of strategic planning, crisis resource
management, the use of modern managerial and digi-
tal tools, as well as the development of human capital
and managers’ psychological resilience. The integra-
tion of these components creates the preconditions
for increasing organizational adaptability, ensuring the
stability of organizational functioning, and facilitating
the achievement of strategic objectives even under
complex and crisis development conditions. u

In addition, the efficient organization of a manager’s
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