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Tyshchenko O. P. Financial Support For Tourism Development in Territorial Communities:
Model, Managerial Tools, and Monitoring System

In the context of decentralization and the search for endogenous drivers of economic growth in territorial communities, the financial support for local tourism
development becomes particularly important. The aim of the article is to substantiate an integrated managerial model for the financial support of the tourism
industry at the municipal level, systematize practical tools for attracting financial resources, determine practical ways for their use by local self-government bod-
ies, and also to create a comprehensive system for monitoring the effectiveness of decisions made. The methodological basis of the study was a wide range of
general scientific and specialized methods, which were integrated into a single research matrix. In particular, the following were used: system approach — when
considering the tourism sector not as an isolated industry but as part of the overall economic complex and financial ecosystem of the territorial community;
statistical analysis — for processing and interpreting official empirical data that describe the dynamics of domestic tourism development in 2021-2025; content
analysis of scientific literature with subsequent thematic identification and grouping of financing tools for the tourism sector by modern domestic and foreign
researchers; structural-logical modeling - for graphically constructing the author’s managerial model for financial support of tourism development; methods of
systematization and block-target structuring — for compiling a list of financial tools to stimulate tourism activity in communities and for forming groups of indica-
tors and monitoring goals for individual blocks of the author’s model; theoretical generalization and predictive extrapolation - at the final stage for formulating
conclusions and determining directions and prospects for further scientific research on the topic under study. Based on the research results, an original mana-
gerial model was developed and substantiated, combining the community’s strategic vision with practical mechanisms for mobilizing financial resources. The
proactive role of local self-government bodies was identified as a key institutional moderator, coordinating the interests of business, donors, and the community,
as well as performing preliminary calculations and balancing financial needs. A portfolio of financial incentive tools was systematized (tax levers, co-financing
programs, municipal bonds, public-private partnerships, innovative tools, non-financial incentives). A system of indicators has been developed for block-by-block
monitoring of the efficiency of the model’s implementation at all stages of its operation (sources, general fund, strategy, tools, results), which allows for real-
time adjustments to managerial decisions. The scientific novelty of the study lies in the shift from a narrow «sectoral» approach to a comprehensive «territorial»
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approach, where the efficiency of financial tools is assessed not by the amount of funds used, but through qualitative structural changes in the community’s
economy. The model creates a transparent, accountable, and self-correcting management system, providing a reliable foundation for sustainable territorial
development and increasing their investment attractiveness. Practical testing of the model opens up opportunities for further quantitative assessments of the
effectiveness of local financial levers at the level of specific communities.

Keywords: local self-government bodies; tourism development; monitoring system; territorial community; managerial model; financial support; financial tools.
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Tuwerko O. I1. DiHaHcose 3a6e3neyeHHs PO36UMKY Mypu3My 6 MepumopiansHuX 2pomadax:

Modesnb, ynpasniHCbKi iHcmpymeHmu ma cucmema MOHIMopuHay
Y KoHmexcmi deyeHmpanizayii ma nowyky eHoozeHHUX Opaligepie eKOHOMIiYHO20 3pOCMAHHA MepumopiansHUX 2pomad ocobusoi eaeu Habysae giHaHcose
306e3ne4eHHs Po38UMKY Micyeso2o mypusmy. Memoro cmammi € 06rpyHMyBaHHs iHMe2pos8aHoi ynpasniHceKoi Modeni hiHaHC08020 3abe3neyeHHs po3sUMKy
mypucmuy4Hoi iHdycmpii Ha MyHIUUNAAbHOMY PigHi, CUCMEMAMU3auis MPUKAGOHUX iHCMPYMeHMig 301yYeHHs iHaHCOBUX Pecypcis, BUSHAYEHHSA MPAKMUYHUX
HaNpAMIg iX 3aCMoCy8aHHA OP2AHAMU MiCUe8o20 CamospA0Y8aHHS, @ MAKOX (hOPMYBAHHSA HACKPI3HOI CUCMEMU MOHIMOPUH2Y Pe3yabmamusHOCMI yxaaneHux
piweHb. MemodonoaiuHot 0cHOBOK 00C/IOHEHHA NOCAY2y8a8 WUPOKUL criekmp 3a2a/16HOHAYKOBUX i crieyianbHux memodis, AKi 6yno iHme2posaHo 8 EQUHy
00C1i0HUYBKY Mampuyto. 30Kpema, BUKOPUCMAHO: cucmemHuli nidxio — npu po3aaadi mypucmuyHoi chepu He AK i301608aHOI 2a11y3i, @ AK CKAAO0B0I YaCMUHU
3020/16H020CM0AAPCLKO20 KOMMAEKCY MA (PIHAHCOB0I eKocuCMeMuU mepumopianeHoi 2pomadu; cmamucmuyHuli aHania — 013 06pobKu ma iHmepnpemauyii ogi-
YiliHUX emnipu4HUX OaHUX, W0 Xapakmepusylome OUHAMIKY PO38UMKY 8im4u3HaHo20 mypusmy y 2021-2025 pokax; KOHMeHM-aHanI3 HayKosoi nimepamypu 3
n100aA6WUM MeMamMUYHUM 8UOKPEMAEHHAM i 2pyNy8aHHAM iHCMPyMeHMig (iHAHCY8AHHA MypPUCMUYHOI Chepu Cy4acHUMU 8IMYUHAHUMU M 3aKOPOOHHUMU
00CIOHUKamu; cmpyKmypHo-1102ivHe MoOentosaHHs — 0115 epachiyHoi nobydosu aemopcuKoi ynpasniHcbKoi Modeni (hiHaHC08020 3a6e3neyeHHs po3sUMKy my-
pu3my; Memoodu cucmemamu3ayii ma 6104HO-UiNbOB020 CMPYKMYPYBAHHS — 045 CKAAOAHHA NepeniKy GiHaHCOBUX iIHCMpPYMeHMi8 CMUMYAKBAHHS MypuCmuY-
Hoi' akmugHocMi 8 2poMadax | hoPMyBaHHA 2Py MOKA3HUKIE Ma Memu MOHIMOPUHaY 3a OkpeMuMU BAOKaMu asmopcbKoi Modesni; meopemuyHe y3aeanbHeHHA
ma npo2HOCMUYHA eKCMPANONAYiA — Ha 3a8epwansHOMy emani 014 OPMYIOBAHHA BUCHOBKIE MA BU3HAYEHHA HAMPAMIB i Mepcrekmug ModanbWUX HayKo-
8uUX p03sidok 3a docnidxysaHoo memoto. 3a pesysbmamamu A0CiOHEeHHA po3pobaeHo ma 0brpyHMOBAHO ABMOPCLKY YrPasAiHCbKY MoOesb, WO MOEOHYE
cmpamezivHe 6a4eHHs 2poMadu 3 IPAKMUYHUMU MeXaHI3Mamu mobinizayji hiHaHcosux pecypcis. BusHaueHo MPOGKMUBHY posb 0p2aHie MiCyeso2o camosps-
OyBAHHSA AK K/1K0408020 iHCMuUMyUyiliHo20 Modepamopa, AKuli CUHXPOHI3Ye iHmepecu bi3Hecy, doHOpi8 i 2pomadu, a makox 30ilicHioe nonepedHili 06PaxyHOK i
36anaHCy8aHHs GiHaHcosux nompeb. Cucmemamu308aHo nopmgesns iHcmpymeHmie (iHaHC08020 CMUMY/IOBAHHS (MOOAMKOBI BaXME], NPOPAMU CiBQIHAH-
CYBAHHSA, MyHIYUNAnbHI 067i2auil, My6AiYHO-NPUBAMHE NapMHepCmeo, iHHOBAYliHi iHcmpymeHmu, HegiHaHcosi cmumynu). CihopmMoBaAHO CUCMEMY MOKA3HUKIE
019 M06s10K08020 MOHIMOPUHeY eghekmusHocmi peanizayii Modeni Ha ecix emanax ii hyHKUiIOHY8aHHS (Oxepena, 3a2anbHuUll POHO, cmpamezis, iIHCMpymeHmu,
pe3ynbmamuy), wo 00380/19€ 0NEPAMUBHO KOPUY8amu yrpassiHCeKi pilueHHs 8 PeXCUMI peanbHo2o Yacy. Haykosa HoBU3Ha 00CAiOeHHS nonseae 8 nepexodi
8i0 38yHEHO20 «8y3bK020/Y368020» 00 KOMIM/AEKCHO20 «MEPUMOopianbHo20» nidxody, de eghekmusHICMb (HiHAHCOBUX IHCMPYMeHMIie OYiHIEMbCA He 3a 06Ca-
20M OCBOEHUX KOWMIB, G Yepe3 AKICHI cmpyKmypHi 3mMiHU 8 exoHomiuyi epomadu. Modesnb hopmye npo3opy, nid3gimHy ma CaMOKopU208aHY cucmemy ynpaeni-
HS, W0 CMBOpPIOE HAOiliHy 0CHOBY 071 CMA020 PO38UMKY Mepumopili ma nideuwieHHs ixHboI iHeecmuyitiHoi npusabaugocmi. [MpakmuyHa anpobauis modeni
8i0KpUBAE nepcrnekmusu 044 NOOAMbUWUX KiTbKiCHUX OUiHOK 0ieBOCMI NOKANbHUX (DIHAHCOBUX BAX(ENIB HA PiBHI KOHKPEMHUX 2POMAO0.
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he ongoing warfare in Ukraine and the result-

ing sectoral and territorial imbalances in the

national economy have caused a deep system-
ic crisis in the tourism sector, radically changing the
conditions for its operation. Widespread infrastruc-
ture destruction, security and environmental threats,
the outflow of skilled personnel, and a critical lack of
investment have significantly limited the activities of
tourism industry players and worsened the capital-
ization of the economic space. In this realities, the vi-
ability of the tourism sector directly depends on the
creation of a new financial and economic framework
capable of supporting local tourism potential. This
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problem has been most acute at the level of territorial
communities. Under strict budget constraints, local
authorities are forced to look for alternative sources
and financing tools to preserve and revitalize local
tourist destinations.

Activation of domestic tourism within munici-
palities requires not just a mechanical allocation of
budget funds but also a systemic modernization of
managerial tools. The level of administrative capacity
of local authorities is the main factor that will deter-
mine how effectively the invested financial flows are
transformed into real territorial development pro-
grams. It is the synchronization of financial incentives
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with modern municipal management technologies
that allows balancing the community’s economic in-
terests, ensuring social inclusivity, and raising its in-
vestment rating.

Given this, the key task for science is to identify
ways to adapt the fiscal and investment policies of com-
munities to crisis conditions. This involves diversifying
the sources of local fund income and optimizing spend-
ing to support local tourism activities. Solving this task
involves a critical audit of existing financial tools, as-
sessing their effectiveness, identifying institutional
limitations, and developing approaches and practical
models for the full integration of the tourism sector
into the strategic planning system of communities.

REVIEW OF THE LITERATURE

AND ANALYSIS OF PREVIOUS STUDIES

The discourse on the sources and mechanisms
of financial support for the tourism industry at the
municipal level is marked by strong interest from re-
searchers. The current state of scientific thought al-
lows us to differentiate existing theoretical and meth-
odological approaches along several key vectors.

Adherers of the first direction emphasize the ac-
tive role of the State, where the leading role in creating a
favorable fiscal and investment climate for the tourism
sector is delegated to central authorities. This position
is consistently substantiated in the works of N. Leonen-
ko, M. Zabashtanskyi et al., M. Sudrez-Tostado et al.,
and G. Parete et al. [1-4]. Contrary to a purely central-
ized approach, researchers P. Fuhelo, ]. Durdn-Romén
et al, and V. Mardkova et al. [5-7] shift the focus to
the subnational level. The scholars argue that local tax
tools and the endogenous potential of regions form the
basis for funding municipal tourism programs.

The second research direction focuses on the
institutional forms of cross-sector interaction. In par-
ticular, the works of N. Panasenko, S. Sampieri et al.
and M. Meshesha et al. [8—10] substantiate and detail
approaches to applying public-private partnership
models and inter-municipal cooperation as effective
means of consolidating capital under conditions of a
persistent shortage of financial resources.

A separate quantity of scientific publications has
been formed around the paradigm of sustainable de-
velopment and digitalization. O. Zelenska, D. Rusnak;
O. Piliak, O. Dzhusov and H. Trung [11-13] emphasize
the need to implement alternative financial technologies
in the tourism sector — from crowdfunding platforms
and participatory budgeting to issuing green bonds.
Meanwhile, V. Dovzhenko et al. and A. Hafiz et al. [14;
15] relate the issue of financial support for the tourism
sector not so much to the availability of resources as to
the level of strategic management and sufficient institu-
tional capacity of local self-government bodies.
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Recognizing the significance of these authors’
works, it is worth noting the presence of some theo-
retical and methodological gaps. The vast majority of
existing studies are somewhat fragmented: researchers
examine financial tools in isolation from one anoth-
er. Currently, there is no cohesive architectonics that
would integrate diverse financial flows into a single
comprehensive system at the level of a specific terri-
torial community, which undermines the efficiency of
long-term tourism development planning amid ongo-
ing challenges and crises.

RESEARCH AIM AND METHODS

The aim of the article is to substantiate an inte-
grated managerial model for financing tourism indus-
try development at the municipal level, to systematize
practical tools for attracting financial resources, to
identify practical ways for their application by local
self-government bodies, and to create a thorough sys-
tem for monitoring the effectiveness of decisions made.

Achieving this aim required the use of a wide
range of general scientific and specialized methods,
which were integrated into a unified research matrix. In
particular, the following were used: system approach —
when considering the tourism sector not as an isolated
industry but as part of the overall economic complex
and financial ecosystem of the territorial community;
statistical analysis — for processing and interpreting
official empirical data that describe the dynamics of
domestic tourism development in 2021-2025; content
analysis of scientific literature with subsequent themat-
ic identification and grouping of tools for financing the
tourism sector by contemporary domestic and foreign
researchers; structural-logical modeling — for graphi-
cally constructing the author’s managerial model for fi-
nancing tourism development; methods of systematiza-
tion and block-target structuring — for creating a list of
financial tools to stimulate tourist activity in communi-
ties and to form groups of indicators and monitoring
goal for individual blocks of the author’s model; theo-
retical generalization and predictive extrapolation —
at the final stage for formulating conclusions and deter-
mining directions and prospects for further scientific
research on the studied topic.

The research’s information base was formed upon
data from official Ukrainian statistics, analytical data
from the State Agency for Tourism Development of
Ukraine, as well as a relevant array of scientific publica-
tions indexed in international scientometric databases.

RESEARCH RESULTS

Despite the complexity of the current situation,
Ukraine’s tourism sector, even during the wartime,
shows signs of gradual recovery starting from 2023,
giving every reason to hope for a significant increase
in its role in the postwar recovery of the national eco-
nomy (75bL. 1).
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Table 1

Key indicators of tourism development in Ukraine (2021-2025)

Indicator 2021 2022 2023 2024 2025
Number of tourism business entities 21931 18125 16465 17649 18981
of which:
number of legal entities 5319 4584 3580 3583 3553
number of individual entrepreneurs 16612 13541 12885 14066 15428
Tax revenues from tourism to the State budget (UAH million) 2232 1551 2049 2938 3988
Tourism tax (UAH million) 244 186 223 273 359

Source: composed by the author on the base of [16-18].

In the author’s view, the stabilization and con-
tinuation of positive trends in the domestic tourism
industry directly depend on the quality of the mana-
gerial decisions made by municipal authorities and
their ability to ensure their proper implementation.
A priority practical step in this direction should be the
introduction of an integrated managerial model for fi-
nancing tourism development at the local level. This
requires local self-government bodies not just to per-
form regulatory functions, but also to build up their
own financial and investment capacity.

nalysis and critical evaluation of professional

literature allowed to systematize scientific

viewpoints and identify methodological diffe-
rences regarding the ways to solve the problem out-
lined in this publication:

+ The conceptual approaches of modern re-
searchers, despite some similarities, tend to fall
into two main categories. The first — the «sec-
toral» approach — focuses on improving fund-
ing for individual tourism entities and selec-
tively updating infrastructure. At this, the mul-
tiplicative effect of tourism on the community’s
entire financial system is often overlooked. The
second — the «territorial» approach — looks at
tourism funding either from the perspective of
the State as a whole or from the standpoint of a
specific territorial unit. In the author’s view, the
territorial approach is more efficient, but it re-
quires taking into account the specifics of a par-
ticular municipality, which allows for a targeted
impact on its further development, including
through various financial tools.

+ Existing research mostly notes and describes
certain possible sources of funding and their
characteristics. At the same time, it leaves
out the dynamic mechanisms for encourag-
ing private investors to invest in the tourism
sector and the creation of municipal-business
platforms.

500

+ Tax, fiscal, and property incentives for tourism
businesses are only covered in bits and pieces
in academic discussions, without clear advice
for local self-government authorities.

+ The available financial tools hardly align with
the general community development strate-
gies. This gap leads to inefficient and misdi-
rected use of limited financial resources when
carrying out tourism projects and supporting
or improving the necessary infrastructure.

+ Researchers have largely overlooked the as-
sessment of financial flows in tourism and the
analysis of their impact on the capitalization
and development of municipalities in the long
term. As a result, there is a lack of concrete pro-
posals for evaluating the impact of the tourism
sector on the overall economic development of
communities.

The results of the carried out analysis highlight-
ed the need to form a fundamentally new approach to
managing financial flows for the development of the
tourism sector at the local level.

he synthesis of progressive scientific ideas and

the use of structural-logical modeling allowed

for the substantiation of an integrated, original
managerial model for financing tourism development
in territorial communities (Fig. 1).

The developed model visualizes the structure
and internal logic of managing financial support for
tourism development at the local level. It covers the
full operational cycle: from identifying primary sourc-
es of funding and forming a general resource fund to
the management tools used by local self-government
bodies and the determination and assessment of ex-
pected socioeconomic effects at the municipal level.
The model outlines a comprehensive conception that
combines a strategic vision for community develop-
ment, particularly in tourism, with practical mecha-
nisms for mobilizing funds.
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Fig. 1. The managerial model of financial support for tourism development in communities

Source: author’s own development.

el as the central coordination and institutional

hub. They are tasked with critically important
functions such as regulating financial flows, proac-
tively controlling the targeted use of allocations, and
ensuring interaction with the business environment,
international donors, and the local community.

It is also important to consider the direct im-
pact of tourism activities on the community’s overall

I ocal authorities are positioned within this mod-
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economic development indicators over time, which is
assessed when developing the Community Develop-
ment Strategy. Relevant municipal departments are
required to calculate the financial resources needed to
implement tourism programs and promptly balance
these needs with the actual volume of capital raised.
Depending on the local specifics of the economic
complex and the proportion of tourism in the struc-
ture of local economy, local authorities receive a diver-
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sified portfolio of managerial tools. This includes tax
incentives, co-financing programs, issuing municipal
bonds, expanding cooperation with businesses (pub-
lic-private partnerships), scaling up innovative tools,
and flexibly applying non-financial incentives.

he nature of local self-government managerial

actions related to the use of these influence

tools, as well as the potential positive multipli-
er effect on community development, are systematized
in the ThL. 2.

cording to the separate functional blocks of the model.
These include: primary sources of funding, formation
of the general resource fund, evaluation of strategic
guidelines for the development of the tourism indus-
try, financial tools, and expected results. Examples of
basic indicators and the purpose of monitoring for
each block of the model are presented in the Thl. 3.
Thus, monitoring becomes a basic feedback loop of
the managerial model, which allows evaluating its ef-
fectiveness in real time and ensuring the sustainable
development of municipal formations.

Table 2

The tools, content, and expected outcomes of local self-government decisions

Tool

Nature of local self-government
managerial actions

Expected outcome

Tax incentives .
rates for small businesses

Making decisions on benefits, holidays, reducing

Increase in the number of tourism en-
tities, activation of entrepreneurship

Co-financing programs programs

Creating municipal funds, launching «50/50»

Attracting private investment, devel-
opment of infrastructure

Municipal bonds )
P for tourist clusters

Organizing the issuance of targeted bonds

Additional financial resources, resto-
ration and modernization of facilities

Public-private partnership

Coordinating collaboration with businesses,
sighing concession agreements

Implementing large-scale projects,
reducing budget burden

Innovative tools

Facilitating communication with the commu-
nity, creating digital platforms

Funding cultural and tourist events,
engaging the community

Non-financial incentives

Simplifying procedures, providing access
to infrastructure, informational support

Reducing barriers for businesses,
quick opening of new establishments

Source: composed by the author.

The main measure of the effectiveness of local
government actions is the growth in the number of
tourism business entities, the activation of small busi-
ness, the modernization and development of infra-
structure, and the increase in the municipality’s invest-
ment rating. Accordingly, the effectiveness of financial
support directly depends on the level of managerial
competence of local government specialists and their
ability to integrate the tools available to them into local
policies and development strategies.

Ensuring the planned effects within municipal
tourism policy brings up the issue of setting up con-
tinuous comprehensive monitoring. This procedure
should accompany the entire lifecycle of the developed
model — from the moment of accumulating incoming
financial flows to the stage of directly applying certain
tools and evaluating the final effect. The functional
purpose of such monitoring is to ensure timely detec-
tion of deviations, adjustment of managerial decisions,
transparency, and accountability of local self-govern-
ment bodies. It is advisable to carry out monitoring ac-
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DISCUSSION

Comparative analysis with the results of other
studies. The results obtained allow us to overcome the
existing fragmentation in the scientific literature and
to form a holistic approach to the financial support of
tourism development at the local level. Unlike the ap-
proaches of N. Leonenko, M. Zabashtanskyi et al., and
foreign colleagues (M. Sudrez-Tostado et al., G. Parete
et al.), which focus on vertical financial support from
the State, the model we developed shifts the focus to
internal endogenous drivers at the community level.
In this context, State funding is considered not as the
main and permanent source of industry support, but
only as one of the sources, with its main function be-
ing a stimulating role aimed at launching local finan-
cial mechanisms.

In the context of sources of regional funding, the
present study partially overlaps with the conclusions
of P. Fuhelo, ]. Duran-Roman et al., and V. Marakova et
al. regarding the necessity and importance of using lo-
cal tax tools. The proposed model takes this logic into
account. However, the author believes that without
integrating revenue from local taxes into the overall
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financing mechanism, a purely fiscal approach cannot
automatically ensure positive results.

Unlike the autonomous examination of public-
private partnerships in the works of N. Panasenko and
S. Sampieri, S. Mazzetto or the selective application
of innovations (crowdfunding, grants) described by
O. Zelenska, D. Rusnak and O. Piliak, O. Dzhusov in
the author’s model, these tools are integrated into a
single synergistic system, where stable, predictable
revenues from diversified sources serve as the finan-
cial foundation for attracting innovative capital and in-
creasing the investment appeal of the entire municipal
economic system.

Conceptual foundations and the architectonics
of the author’s model. The carried out analysis of sci-
entific publications revealed a polarization of research
views on the «sectoral» and «territorial» approaches.

he author’s vision is based on a territorial para-

digm because it allows for the most compre-

hensive consideration of the role of tourism in
the community’s overall economic system. The pro-
posed architectonics formalizes a continuous manage-
rial cycle that ensures efficient influence on the financ-
ing system at all key stages: from the formation of the
general resource pool to the use of tools and assess-
ment of the final effect.

In the developed model, local self-government
bodies are conceptualized not as passive regulators
but as proactive institutional moderators. Their key
function is to synchronize and balance the often con-
flicting interests of the corporate sector, international
donor institutions, and the local community. At this,
the criterion for successful management has been de-
fined as qualitative institutional-structural shifts: ac-
tivation of small businesses, modernization of local
infrastructure, improvement of the investment rating
of the municipal space, and positive dynamics of in-
dicators of the overall socioeconomic development of
the community.

Controversial aspects of monitoring and limi-
tations of the study. The closing element of the model
is the monitoring system, which transforms theoreti-
cal foundations into a practical accountability tool.
The author substantiates the feasibility of differentiat-
ed control over the model’s five strategic blocks: sourc-
es of funding, general resource fund, development
strategy, financial tools, and expected results. Such a
decomposition allows local self-government bodies to
quickly identify bottlenecks and adjust managerial de-
cisions in real time, ensuring sustainable development
and transparency of government actions.

The practical aspect of the developed model
lies in its versatility as a ready-made methodological
and operational algorithm for leaders and managers of
local communities.
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Along with this, certain limitations should be out-
lined. First, the objectivity and practical significance of
monitoring depend on the quality of the primary em-
pirical database, which at the municipal level is often
incomplete or delayed. Second, the model is oriented
towards current legislation, so macroeconomic shocks
or radical changes in the decentralization system will
require additional adjustment of the tools.

CONCLUSIONS

The conducted research made it possible to con-
ceptualize a mechanism for managing the financial
support for the development of the tourism sector at
the municipal level. The main theoretical and practical
achievements are characterized by the following points:

+ an integrated managerial model for the finan-
cial support of local tourism has been substan-
tiated, with a territorial approach serving as
its methodological foundation. Unlike existing
conceptions, the developed structure ensures
a full cycle of municipal management. It com-
bines stages of identifying resource attraction
sources, forming a consolidated financial fund
for the community, diversified incentive tools,
and criteria for assessing the integrated impact
of tourism on the overall economic condition
of the municipality;

+ a new role for local self-government bodies
has been defined as the main institutional hub
in the system of financial support for tourism
development. This role involves transforming
from passive budget managers into proactive
moderators who form financial capital and en-
sure its use in line with the strategic develop-
ment directions of the community. Municipal
specialized departments are responsible for
calculating the financial needs for implement-
ing tourism projects, addressing capital defi-
cits and balancing them with actual resources,
as well as coordinating interaction between
businesses, donors, and the community;

+ the portfolio of financial incentives has been
systematized, covering tax preferences, match-
ing co-financing programs, the issuance of
municipal bonds, public-private partnership
models, innovative tools, and non-financial
incentives. It has been shown that the main
criterion for their use should not be the sheer
amount of «allocated and spent» funds, but
rather qualitative institutional and structural
changes: boosting small businesses, develop-
ing local infrastructure, and improving the
municipality’s investment rating;

+ a system of indicators has been formed to
monitor and evaluate the efficiency of the
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implemented model, which is based on block-
by-block control (funding sources, overall re-
source fund, strategy, tools, results achieved).
This approach ensures transparency, account-
ability of the authorities, and allows for adjust-
ing managerial decisions in real-time, mini-
mizing the risk of inefficient use of resources.

The proposed model provides a reliable founda-
tion for sustainable development of territories and en-
hancing their competitive potential.

uture research prospects in this area involve
Fpractical testing of the model using a represen-

tative sample of Ukrainian municipalities. Spe-
cial attention should be given to developing methods
for quantitatively assessing the effectiveness of imple-
mented financial and economic tools, as well as con-
ducting a comparative analysis of the results with lead-
ing European practices in municipal management in
the tourism industry. n
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Haykose docnidseHHa npucesdeHe aKkmyanbHUm MUMaHHAM wodo adanmayii 0o enoxu Yuhposux 3miH, 30Kpema — iHmezpayii KpunMosassom y nAamixHi
cucmemu ma po3gUMKy KpunmosanlomHux po3paxyHKie y barkiscekiti cucmemi Ykpainu. Memotro daHoi cmammi € KomnaeKcHe 0cnioxeHHs nepcrekmus
pO38UMKY PO3PAXYHKIE i3 30CMOCY8AHHAM KpUNMOoBantom y 6aHKIecuKili chepi ma oyiHIOBAHHA MiCHOMU 38’A3KY MiX Kypcamu MposioHuX KpUNmosantom cei-
my. 06’ekmom docnideHHs € GiHaHcosi onepayii i3 3acMocysaHHAM Kpunmosaom i 0p2aHi3ayis naamexie WaXoM ynposadieHHs iHHO8AYlHUX diHaH-
cosux iHcmpymeHmis y 6aHkiscbKili dignbHOCMi 049 NposedeHHs KpUNMOoBaMoMHUX po3paxyHie. lpedmemom 0ocaidreHHs sucmynaoms MemooosnoziyHi,
MemoOuYHi ma MpuKAaoHi acnekmu 8MPoBAdHEHHS PO3BUMKY PO3PAXYHKIE i3 3CMOCY8aHHAM Kpunmosasmom y baHKiscukili cgepi. Y npoueci docnioneHHs
BUKOPUCMAHO KOMMAEKC 3020/1bHOHAYKOBUX | CMeyianbHUX memoois. 30kpema, 3acmocosaHo cucmemHuil nioxio, Memod cmpyKkmypHO20 aHAAI3Y, NOpPigHANb-
Hull Memod, eKoHoMiKo-n02iYHull Memod i Memod KopenayiliHo2o aHani3y, Aki 00380aUAU PO3KPUMU 0COBAUBOCMI KPUMMOBAKOM | BU3HAYUMU KAKY08I Xa-
PAKMePUCMUKU KpUMmMosamomHux po3paxyHKie y 6aHKiecuKili cucmemi. Y cmammi y3aeanbHeHO 0CHOBHI XapakmepHi 03HaKuU onepayili i3 Kpunmoeankomoro,
PO3KPUMO MO3UMUBHI Ma HE2aMUBHi CMOPOHU Kpunmogastom. [TposedeHo MopisHANbHY CIPOMOXCHICMb NAAMIMHUX cucmem, 8usHa4eHo mon-10 kpunmo-
8a/110M 30 PUHKOBOKO Kanimanisayieto, nobydosaHo pelimute Hallbaeamuwux yKpaiHCbKUX 81ACHUKIB KpUMMOoBantomu. 3anponoHOBAHO K/K0Y08i MeXaHI3Mu
8M1/1UBY KPUMMOBAMOM HA eKOHOMIYHUU po38UMOK KpaiHu. Y pesynbmami docnidxeHHs 8CMaHOBAEHO, Wo 0418 eghekmugHoi iHmezpayii Kpunmosamom
y BaHKiecoKy cucmemy YkpaiHu HeobxioHo po3pobumu eidnosioHe 3akoHoaecmeo, wio sidnogidamume MixcHapoOHUM cmaHdapmanm. Lle do3sonums 6aH-
Kam po3wupumu nepesik ceoix nocsye, 3abesnevyroyu KaieHmam 3pyyHi ma 6e3nevHi giHaHcosi onepauii 3 yugposumu akmusamu. Ocobausy yeaey npudi-
N1eHo 00CAiOHeHHI0 micHomu 38°A3Ky Mix HalbinbWUMU KpUNMOBanMAMU C8imy, AKY YaCMKOBO MOACHIOE 80AAMUSbHICMb KypCie kKpunmosantom. lpak-
MUYHG 3HAYYWiCMb OMPUMAHUX Pe3ynbmamie 8U3HAYAEMbCA MOXCIUBICMIO iX BUKOPUCMAHHA Y MPoueci (hopmy8aHHa ma peani3ayii 2powoso-kpedumHoi
nonimuku depxasu, a maxkox npu po3pobyi cmpamezili Yughposozo po3suMKy baHKIBCLKOI cucmemu ma ynpasniHcbKux pegopm.
Kntouosi cnosa: yuposa sanoma; kpunmosasnoma; 80AamuAbHICMb; KypC 8/110M; Kamimanizayia Kpunmosanomu; 6aHKIBCbKa cucmema.
Puc.: 5. Taba.: 5. bi6n.: 21.
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